Marriott International, Inc.

Pat Maher
March 22, 2007



Marriott International, Inc.

e Marriott International is a leading worldwide
hospitality company with nearly 2,800
operating units in the United States and 68
other countries and territories

e The company Is headquartered In
Washington, D.C., and has approximately
150,000 employees



Marriott's Portfolio Is Diverse...
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Spirit To Serve... in Action

We want the communities we call home to be better because we are there. — J W. MARRIOTT, JR
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We Have a Spirit To Serve Our Communities

THE MARRIOTT LINEN BANK

With more than 2,400 hotels receiving new bedding
this vear, Marriott, together with our owners and fran-
chisees, launched the Marriott Linen Bank to donate
replaced linens to community agencies and disaster
relief organizations around the world.

SCHOOL TOWORK PROGRAMS
Marriott expanded the International Tourism Partner-
ship’s Youth Career Initiative to five hotels in Brazil,
in addition to Marriott hotels in Thailand, Romani
Australia and Poland. The program offers a five-r
classroom and practical training certification pr.

to help young people secure a more promising

CHILDREN'S MIRACLE NETWORK
Marriott and its associates raised more than $62
in our first natiomwide Children’s Miracle Networ
Torch Relay to benefit Children’s Miracle Network
hospitals. Marriott associates, family and friends

walked, biked, ran and motorcycled over 5,400 miles

through 35 U.S. cities.

ASSOCIATES FROM THE LONDON MARRIOTT HOTEL PARK LANE DONATE LINENS TO THOSE IN NEED;
BY PROVIDING NATIVE TREE SAPLINGS TO THEIR NEIGHBORS; AND THE FLAGS ARE RAISEDATTHE W MARRIOTT HOTEL NEW ORLEANS DURING ITS REOPENING AFTER HURRICA

We Are Passionate About Fostering Diversity

DIVERSITY INITIATIVES

Marriott pledged, over the next five years, to double the
number of hotels owned by minorities and women,
and spend over $1 billion with minority- and women-
owned suppliers. In addition, the company received a
grant from the National Science Foundation to LODdLlL‘
usiness impact of d Gnan-

joint researg
and employee engagement in the workplace.

We Are Devoted to Protecting Our Environment
Marriott became the first hospitality management
company to join the U.S. Environmental Protection
Agency’s (EPA) Climate Leaders program, committing
to an aggressive goal of reducing greenhouse gas emis-
sions by 6 percent per available room by 2010. For the
second consecutive year, the EPA
named Marriott an ENERGY STAR
Partner of the Year for Excellence in
Energy Management.
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RENAISSANCE SAC PAULO HOTEL ASSOCIATES SHOW THEIR ENVIRONMENTAL COMMITMENT

NE KEATRINA
Disaster Recovery

Since late 2004, a series of natural disasters has devastated
communities around the world, including Southeast
Asia, Mexico and the Gulf Coast and Southeast regions
of the United States. Marriott is committed to helping
affected associates, as well as the communities where
they live and work:

= Marriott donated more than $1 million to disaster relief
and established the Marriott & Ritz-Carlton Relief Fund.
rough Marriott’s leave-sharing program, approxi-
v 5,000 associates donated $2.9 million to their
es affected by these disasters.

ma

collea

s In New (Ntleans, a special Marriott task force is work-
ing with n
governmeifits as well as private sector organizations

to identify,

resentatives of federal, state and local

ong-term housing options for associates.

—ancun, Marriott helped associates rebuild their
omes and provided emergency relief food parcels
for their families.
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Supply Side
Energy
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Management

Goals and Objectives
Metrics & e Minimize exposure to energy price volatility
Reporting e Provide energy price stability

e Allow for budget confidence
e Maximize house profit

Integrated
Resource
Planning

Environmental
Planning



Investment Portfolio
Efficient Frontier

Emerging Markets
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International Equity

US Equity

International Bon

Risk (Standard Deviation)

Return (House Profit)
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Energy Portfolio
Efficient Frontier
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Fixed Block with In

Fixed Price

Risk (Standard Deviation)
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Receive credi for reducing electricity use through a
Web-based bidding program.

Southern California Edison’s (SCE) Demand Bidding
Program (DBP) is a Hexible Internet-based bidding
program that offers qualified participants the opportunity
to receive bill credits for voluntarily reducing power
when a DBP event is called. By participating in this
program, you can lower your operating costs and help
alleviate power shortages in California

ELIGIBILITY

The DEBP is available to both SCE bundled service and
direct access customers who have at least one service
account with a demand of 200 kilowaits (kW) or greater
in any three months during the preceding 12 months.

To participate in the DBP, you must have a communicating
interval meter capable of recording eleciricity usage in
15-minute increments. Infernet access at your expense
is required for bidding. You will need to complete and
return to SCE an agreement fo participate in the DBP.
See under Contractual Requirements.

NOTE: Effective summer 2006, customers on Schedule § [Standby)
will be eligible 1o enroll and participate in the DBP. You are not
“ligible to-nroll in the DB f you ore on & real fime pricing
schedule, if you are enrclled in the California Demand Reserves
Partnership {Cal-DRP), or in any of the California Independent
System Operator’s [CAISO) Ancillary Servicss or Demand Relisf
Frograms.

Fact Sheet

Lower your business’ electric bills and operating costs
by shifting or reducing electricity usage during
“critical peak” summer afternoons.

Southern California Edison's (SCE) veluntary Critical
Peak Pricing (CPP) programs may beneit commercial
and industrial customers who can reduce or shift their
power out of the summer season noon to 6:00 p.m
time period during a CPP event. Energy rates during
summer season CPP events are significantly higher than
energy rates during summer season non-CPP events.
However, customers on a CPP rate schedule receive
other electricity charge reduction benefits in return

By parficipating on a CPP rate, cusiomers can assist in
uﬁem'ming potential power shortages in their
communifies as well as lower their operating costs

ELIGIBILITY

SCE offers the CPP-VCD (Volumetric Charge Discount)
te most customers with demands greater than 200
kilowatts (kW) who rely on SCE for generation
transmission and disrrir)un'on of electric service
(Bundled Service customers). Eligible customers include
those currently on these rates: TOU-8, TOU-GS-2 or
G5-2 with the Time-of-Use pricing option

The CPP-GCCD (Generation Capacity Charge
Discount) is available to Bundled Service customers
who are currently served under the TOU-8 rate
schedule and who have a maximum demand greater

Fact Sheet

than 500 kW. These cusfomers can participate in eithe
the CPP-VCD or the CPP-GCCD programs. Direct Acces
customers are not currently eligible for any CPP servict

Customers with multiple accounts on the same site may
choose to have one or all of their accounts participate
on an applicable CPP schedule as long as at least one
account remains above 200 kW {for CPP-VCD) or
above 500 kW (for CPP-GCCD), and such account is

served under a CPP schedule

Those on a CPP rate avtomatically grant the Californic
Energy Commission, or its confracted agents,
authorization fo conduct any site visits or surveys for
program measurement and evaluation purposes, and
also agree fo complete all program surveys

GOOD CANDIDATES FOR CPP

This program may benefit medium and large
businesses that have the flexibility of reducing or
eliminating peak power usage during a CPP event.

CPP BENEFITS

CPP-VCD customers receive reduced energy rates for
all nen-CPP usage during the on-peck <md year-round
mid-peak fimes. CPP-GCCD customers receive
significantly reduced summertime on-peak and mid-
peak demand (kW) charges, a benefit for those with
large on-peak usage

Fact Sheet

Whe i uligible?
Schedule TOU-BIP s <




Legislative & Regulatory Activities

Direct Access Petition Signature Authorization
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MARRIaTT T’ linsert name of

Western Region )
1301 Dove Street E.]. Hilts, CFA, CEM

Newport Beach, CA 92660 Regional Director of Energy

re and other community organiz
April 22, 2003

Senator John Vascone

State Capitol, Room 510

MARR 16T~ TirEnNATIONRL Sacramento, CA 95814
t

NAME OF IMPANY (Please

Dear Senator Vacencellos

B e. > Hils - . .
| . - With facilities in your district. Marriott International thought you would be interested that we are OPPOSED to
ease Fnnl Senate Bill 888 Duna, which would institute sweeping changes in the electricity regulatory sector that are
completely the reverse of the purported goals of the bill's proponents. In short. the bill would take us backwards to

b irec ‘or OYC eﬂzr:l_:)j a time that never existed.
W]

P The bill would increase the cost of electricity, impede reliability, create unfuir and varealistic legal duties and
consequently increased unnecessary litigation and associated costs, vest regulatory powers that are contrary to the
California Constitution, stifle much needed development in generation capacity. hamper environmental and
renewable energy efforts as well as cause a plethora of unintended consequences. Furthermore, the aspect of the bill
that we find most pernicious is that it takes away the right of CONSUMER CHOICE. As a current direct access
customer, Marriott International has saved approximately $7 Million annually. With the difficult times our industry
is cutrently facing this savings has allowed us to provide continued employment to hundreds of Californians and
continue to keep operations in the state of California

M in the po This bill would eliminate our fundamental right to make a choice when it comes to our energy provider and could

potentially have a detrimental impact on our business who serves to improve the California economy.

ate the form on

ne

Moreovet, this proposal would put out of business Energy Service Providers (ESPs) whose innovation, creativify
and customer service have allowed Marriott International ro weather the storm of the crisis and its aftermath and
continne to serve us with reliable, competitively priced retail energy products,

y

The recession of the early "90s helped spawn retail choice and with the condition of today's economy now is the time
for renewed efforts to foster competitive prices and not the time for government interference that adds costs to living
and doing business in Califoria

Thete are myriad reasons to OPPOSE Senate Bill 888, but the single most important reason is that it robs
Californians of their CHOICE in determuning their energy service provider. Marriott International therefore

implores you to join with the effort to preserve essential consumer rights

Sincerely,

E. I Hilts
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EPA Programs:
Metrics & Energy Star

Reporting Climate Leaders
Environmental Awareness
Green Building Council
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EPA’s Climate Change
Umbrella Program

CLIMATE
LEADERS

ENERGY STAR

i WasteWise
Green Power Partnership

Matural Gas STAR CHP Partnership
Coalbed Methane

Landfill Methane Outreach Program

Outreach Program

Best Workplaces

SmartWay Transport for Commuters
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e B, Benchmarking
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Energy Benchmarking &
Tracking

e Internal Metrics
e Electricity
e Natural Gas
e \Water
e Energy Star
e Benchmarking




Full Service Dashboard

Western Region Engineering

MHRS & RHI Metrics

Thru PD 5 2006

Company Better Prob Prob Better Total HLP Consumption
Ranking EIWO EIWO or Exp Exp or HLP Cost Elec Gas Wir
2006 YTD |YE 2005 Worse 2006 YTD | 2005 YE Worse BUD B(W) BUD B(W) BUD B{W)| BUD B(W)
1D MARSHA Property Name Cumulative >85 =< 0% F=3% ImprofE=3% Improy==3% Improw
Score >80 <85 -10%<0%

1 337X6 | TUSSP JW Starr Pass Resort Marriott 1 91.9 88.6 3.3 -~ 27.3 41.0 (13.7) -~ 10.2% 9.3%
2 337v4 | HoOuMmw Woodlands Waterway Marriott 2 91.3 89.6 1.7 - 28.0 23.4 5.8% 13.2% 19.1%
3 337V5 | SEAMC Redmond Town Center Marriott 4 90.1 89.4 0.7 L 19.1 22.4 {3.3) -~ (6.9%) 23.3%
4 337W4 | PHXNO Scottsdale McDowell Marriott 12 88.9 86.1 2.8 »~ 23.2 228 11.1% 0.8% B8.5% 12.3%
5 337V2 | SEAWF Seattle Waterfront Marriott 14 B88.7 90.6 211 19.6 3.50% 3.0%
6 | 33785 | HOUJW | JW Houston Westheimer Marriott 23 87.1 859 | 12 | a]| 207 26.6 (5.9) S~ 14.7% 1.8%
7 33724 SJCSJ San Jose Marriott 26 B86.7 89.5 28.6 24.7 13.2% 19.7% 18.8%
8 33721 DALPT Dallas Plano Legacy Marriott 24 B86.7 85.7 » 21.3 24.9 {3.6) ~ 34.9% 4.8% B8.8% 19.1%
9 337J4 SATRC San Antonio Rivercntr Marriott 28 86.4 83.1 3.3 L3 22.3 23.2 {0.9) ~ -0.60% 7.1%
10 | 9672R | LGBRN Long Beach Renaissance 5 85.3 83.2 21 L3 28.1 26.9 6.5% 0.2% 1.2%
11 | 337U2 LASST Las Vegas Suites Marriott 39 84.9 81.4 3.5 - 21.4 23.4 {2.0) ~ 2.2% 1.8%
12 | 33797 LAXIR Irvine Marriott 42 84.7 82.5 2.2 » 25.9 25.3 16.3% 21.6% 33.9%
13 | 9671X | DFWDT Worthington Rer 1ce 7 84.7 84.4 2 -~ 28.8 28.4 34.28% 1.3%
14 | 337U9 | DALMT Dallas Suites Mrkt Ctr Marriot 43 84.6 86.0 24.5 21.5 15.0%
15 | 337N3 | FTCCO Fort Collins Marriott 45 84.3 84.8 22.4 21.3 (0.4%) 3.4% 20.4%
16 | 337N5 | MRYCA Monterey Marriott 49 84.0 81.3 27 » 226 27.8 {5.2) ~ 12.2% 2.3% 1.2% 11.1%
17 | 337X5| SANDM San Diego Del Mar Marriott 50 83.8 81.6 2.2 » 32.8 30.4 5.35% 3.0%
18 | 337e9 LAXTR Torrance Marriott 54 83.6 80.2 3.4 » 21.7 23.4 {1.7) ~ 19.1% 2.9%
19 | 33758 SLCUT Salt Lake City Dwntwn Marriott 57 83.3 80.7 2.6 » 225 25.6 {3.1) ~ 5.4%
20 | 337P1 NPBST Newport Beach Bayview Marriott 58 83.2 » 21.4 26.3 {4.9) ~ 19.4% 13.3%
21 33714 | PHXCB JW Camelback Resort Marriott 63 83.0 27.9 24.2 -1.50% 2.7%
22 | 33712 | DFWAP Dallas DFW Airport Marriott 67 82.8 23.9 21.8 23.5% 4.5% 7.0%
23 337Z7 | AUSHB Horseshoe Bay Conference Resrt 73 82.6 36.7 39.5 (2.8) 14.0%
24 | 9673A SFOLS The Lodge-Sonoma Renaissance 13 825 26.0 26.4 {0.4) 11.3% 0.8% N/A
25 | 337W3| SJCFM Fremont Marriott 81 823 27.2 21.9 21.02% 7.0% 1.9%
26 | 337C9 | SFOBG San Francisco Airport Marriott 80 82.3 23.5 25.8 {2.3) (6.9%) 0.9% 7.6%
27 | 337X2 | PHXDR JW Desert Ridge Resort Marriot 79 823 32.7 30.0 1.2% 2.5% 3.6%
28 | 967V1 | AUSSH Austin Renaissance 14 82.3 27.0 226 (6.6%)
29 | 337J8 SANDT San Diego Marina Marriott 83 82.2 24.2 31.7 {7.5) ~ 6.84% 2.0%
30 | 337P5 SNAST Costa Mesa Marriott 84 82.2 271 25.8 13.8% 2.3%
31 | 337H1 | DALWL Dallas Solana Westlake 89 82.0 24.3 30.0 {5.7) ~ 0.0% 21.5% 7.9%
32 | 337F1 SANLJ San Diego La Jolla Marriott 91 81.9 29.2 26.2 (1.0%)
33 | 9673C | LAXRH Hollywood Rer 1ce 17 81.9 31.1 32.2 {1.1) ~ 13.49% 6.5% 14.1%
34 | 337P2 | PHXST Scottsdale Suites Marriott 92 81.8 225 21.4 13.9% 26.2% 13.1%

Portland Downtown Marrriott 81.6 ~ 6.2%

San Diego Marriott Missn Vally 814 ~ 15.3%
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ENERGY STAR PROGRAM

e 100% of properties
benchmarked

e 240+ Properties have
received labels




Energy Benchmarking

e How does it work?
e Building performance assessment
e Scale of 1-100
e Similar buildings nationwide (CBECS database)
e Assessment takes into account:
e Weather
e Size
e Location
e Operating characteristics
e 75 or higher may qualify for an Energy Star® plaque
e Why do it?
e Quick reality check for scoping
e Tracking tool for persistence
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Marriott Retro-Commissioning Program
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Marriott's
Retro-commissioning
Program



s h Program Development

Rob Bahl
Paul Beyer
Jake Comier

e MRC  Task Force < E. J. Hilts

Steve James

e Demonstration Project 4 Doug Rath

AX Marriott
¢ MRC,, Guidebook

e Implementation Steps
e RFQ / RFP Template

e Goal: _
e Implement Company wide|

23



A\RL-‘X Benefits

¢ Retro-commissioning will result in a 5-
15% improvement in building energy
performance.

. California Public Utility Commiss

)

This represents
between $4

to $11 million
IN savings.

Total $72 M

24



2006 MRCx Results

KWW Sings themsavings $saings Qds Incatives Payback

140615 @B3Ib 22 032
K450 $1990D 249
13625 I
9830 $00aD 042
4230 $200 120
.Y 006
3580 816 500 083
‘ $1356/8 060
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