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Microsoft® Windows® 98
Initial Boot Process

Account Manager
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Microsoft Corporation——————

Non-Disclosure Agreement Notice:
The information contained in this presentation is covered by the non-disclosure
agreement between Microsoft and your company. Please do not disclose
the contents to unauthorized people.
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Windows 98 desktop
Summary
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OEM Feedback

¢ HW diagnostic applications during “out of
box” reduce support impact and PC returns

> Audio levels, monitor, etc.
¢ First time PC users need a “helping hand”
¢ |SP sign up mechanisms confuse users
¢ Desire for stronger OEM branding
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| experience to end users
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Microsoft Objectives
Initial Boot Process

¢ Reduce support calls and PC returns,
especially for new PC users

¢ Optimize PC performance and
self-maintenance

¢ Deliver a high-quality ISP signup
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Microsoft Online Strategy
And Vision

¢ One ISP signup icon on the desktop
> Less confusing for end users

¢ High quality referral list of Click and
Surf ISPs

> Limited list keeps users from
being overwhelmed
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- Windows 98
Standard Initial Boot Screens

¢ User Input (e.g. EULA, COA, etc.)
¢ Welcome

> Register Now

> Connect to the Internet,

» Discover Windows 98
_______» Maintain_ Your Computer

¢ Windows 98 Active Desktop™
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Regional Settings
Keyhboard

_ Mouse Tutorial

HW Diagnostics

Initial Boot - User Input Screens

¢ Identify appropriate language and region
¢ Assist new users with the mouse

¢ OEM can add diagnostic and configuration

- Username
— EULA

— PID3.0

éoosm to Windows 98

#To reduce PC returns and support calls

+ No changes in the Username and EULA

¢ PID 3.0 is necessary to enable Windows 98
online features

+ More secure algorithm to reduce piracy
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Welcome to Windows 98

Loy
'

Guides the end user through valuable options so they
can take full advantage of Windows 98

| Register Now-"

| g -~ - - \Welcome to the mxn_::m new world of Windows
“_ Connect to the Internet 98, where your computer desktop meets the
1N o . . [ire phe AR

w Discover Windows 98 Internet| o SR

! Maintain Your Computer Sit back and relax mm..ko:_.mxm a c:mZo_._.% of
R R the options availablg:orthis screen. !

L e

If you want to explore a

f LA
i w.n
L)

£ Show this screen each time Windows 98 stats.
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Microsoft Product Registration

¢ End users register online with Microsoft
> Mail-in card still in the box

¢ Benefits of Microsoft product registration to end users

>  Access to Windows Update
and other Microsoft
Premium content

»  WebTV® Electronic
Programming Guide

! Register Now '
Registering your copy of Windaws 98 opens

_ LConnectto the Intemet 1040015 1 ful Internet support for your

> _lmnmm.ﬂ news on g_ﬁ_.omoz _ Bwamé‘-.?:.noiw.wm system. Beller product suppor, free product
S C e enhancements, free tips and tricks, and the
—u—.On_:On Qm<m_053m=ﬁ Maintain <=u_.q nosm_.;a- coolest Windows add-ons are just a

mouse-click away by registering.

v

B Show this scieen each time Windows 98 starts.
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Joint Product Registration

Microsoft vision: single registration and common repository

»  End user benefits from single registration process
> OEM benefits from first boot opportunity

Approach: Joint registration process managed through
Microsoft authorized third parties (Authorized Registration

Center (ARC)) :

» ARC handles data collection and transmissions

> ARC terms cover client integration into Windows and server
side synchronization

. »___Only the information req ested by the default registration application
is forwarded to Microsoft

> Allother aspects of the business relationship managed between the OEM
and the ARC

»  Additional services are available to OEMs from ARC
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Joint Product Registration
Contract Negotiations In Process

¢ Intelliquest: Linda Gordon, Product Manager
» Lgordon@intelliquest.com 770-612-8008 x 318
& Softbank: Paul O’Brien, VP Marketing
» Paul_O'Brien@zd.com 415-551-4951
¢ Encompass: Chris Shanks, VP Client Service
» cshanks@encmpss.com 770-984-9098 x 138
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¢ —Microsoft OEM-Operations willmanage— ——-
ongoing relationships
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Microsoft
Internet Connection Wizard

¢ ISP referral server dynamically maintains list
¢ Click and Surf (Free* Trial) ISPs are identified

M) Acme Intemnet Service
% Speedy Intemnet Service

WY G TS

" mgm 3 w.:—,_

A

Tt
Ve ¥ d HaY

¥ Litwire Inc. .
i, ByteComp Internet Service [~ N

Billing Rate $19.95/month
unlimited connection time

i
t Service 800-555-1234
L

Modem up to 56000 baud
———— Support X2 56k technology -
—_— - —

1923 PC Magazine R
Editor's Cholce Award for
Best National 1sp|

* Access charges, long distance toll and/or local phone charges may apply.
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ISP Signup Process

Referral Server Program

r Microsoft vision: one signup process meeting OEM
and end user needs

¢ Two models to choose, offering choice, cost savings
and the opportunity to highlight ISP business relationships:

> Standard - display standard list of ISPs

> Custom - select and negotiate ISP offers (limited to five ISPs)
displayed in referral server

lfoflb__-_.mmmls=mﬁsmmﬁ_um.nm_"m;m_,m»EmEmn::m_nm_bcm_=<l!!,!--.i-.s..
specifications (i.e. HTML signup service)
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1Sp uo_nn:o:

Z_Qomoz m.m__n_.mz.._ list om _w_.m

Om_s ma_nna _mvm :mmo:m.nm m: Isp o:,n_.m.. ::::& t0

1SPs may or may not be part of the standard referral
server offering

Standard 1SP list displayed? Yes No, unless OEM has only 1 ISP and chooses to inlucde

the Microsoft ISP list

OEM collects referral Fees No - Microsoft Standard List
directly from ISP?

Network Charges None - Microsofl Standard List OEM pays Microsoft 100% of all OEM’s network
charges incurred through referral server use.
(A set charge for each usage by an OEM system,
regardless of call length or call origin. Billed monthly)
Administration Fee None
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& More Windows 98 resources o
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Windows 98 Tutorial
Designed For All Types Of Users

¢ Computer Essentials T —]
>  For new computer users .

¢ Windows 98 Overview mﬁmﬂl o |
> Forupgraders e
from Windows 3.x 5”..”_” s e s sl e

‘ E—Jmﬂ“m Zmé "+ “What's New" :_m:__m:_ﬁ:m featurgs of

Windows 98,

»  For upgraders
from Windows 95

&I Show this screen sach lime Windows 98 stants.

»  Microsoft Press® books
and training materials
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Maintenance Wizard

+ Improves performance of most frequently used
v —-o Q -am 3 m Em_ncs._w lo f..:noza 98

¢ Frees disk space
_s&:_"m.m: Your Computer

‘ _36—-mmmmm m<mﬂm3 - Speed up your computerl Fortop-notch
_ Connect mc.@.m _:-.z_qumm _ performance, schedule regular maintenance
bm —!ﬂo —.—.:m:nm “ c_.anag_...z_:e_oim 98 that frees up’ rma digk $pace, makes your___

T T (111|111 :5 faster, and,optimizes the _ '3
M zu__sa___ Your Q:E::mq performahte o:mE:

oy
.u.,...\.%ﬁ..}! LS
... . .

Zoc_ﬂmq zoi o

M Show this screen each time Windows 98 starts.

New users want these benefits: Microsoft made
it easy to find by including it in Welcome
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Customized OEM Button
on Welcome to Windows 98 Screen

- Designed to reduce support om__m

¢ OEMs can add a button to the
Welcome screen to educate
end users about their new PC

» OEM Support policies w

mou_ﬂn- -__ai
> ﬁn _._m_.n_<<m_.® ._..mm_n:_.mm — nc-_::r. lu the _z.c_:.:

_ m c_uno:m_. !:.:.oiﬁ ."-._

: Maintain Your —.b:.m::m_.

: Your Friendhy ACME PC
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Windows 98 Active Desktop

+ Channel Bar ON by Default, may be turned off

> Continue to leverage OEM branding investment

¢ OEM Branded Channel - Top Position

> Sub-channel opportunity

¢ Active Desktop ON by Default, may be turned off
> OEM branded wallpaper, etc.

Microsoft Confidential



Windows 98 Active Desktop
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Summary

Reduce support calls and PC returns
> Hardware diagnostics and configuration support screens
»  OEM button on Welcome screen

Deliver high-quality ISP signup experience
> Better quality ISPs reduces support
> Click and Surf ISPs listed on the referral server

v_s:_%_mao%_mo:mqo_,omom_nomnmmssumm:agm opportunity
to highlight ISP business relationships .

>  Adapt to changing market conditions - maintaining ISP
offers through referral server infrastructure minimizes

TVIINIQIANOD
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preinstallation rework

Stronger OEM Branding
»  OEM button
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This presentation is about prereleased software, which may be
modified at the time of release. This presentation is provided for
informational purposes only. MICROSOFT MAKES NO
WARRANTIES, EITHER EXPRESS OR IMPLIED, IN THIS
PRESENTATION. All dates are subject

to change.

© 1998 Microsoft Corporation. All rights reserved. Microsoft,
Microsoft Press, Windows, and Active Desktop are either

registered trademarks or trademarks of Microsoft Corporation in
the U.S. and/or other countries.

WebTV is a registered trademark of WebTV Networks Inc.

_.in_the_U.S. and/or other countries.

Other products and company names mentioned herein may be
the trademarks of their respective owners.
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