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From: Joachim Ksmpr
To. B.ll Gates, Stave Bailmar
Ce: John Neitsor; Jonathan Lazarus, Mike Maplae
Subiject: RE- [BM helps LOTUS
Date: Wadnesday, March 23, 1934 9:13AM

I8 has a LOTUS NOTES praduct specislist in every diatrict who helps in seling NOTES. pard by IBM
Every time thig happens IBM racaives 30% of the proceeds Wa are unsure if this happens for other LOTUS
procucts as well. Wa have entertained anather round of “partnership” :atks with the PC campany and
=anioned thig as an issue, but they claim thay can't fix this for us |8M uses some ce rail and some
sMartauite, but thay hava not standardisec on this as far as | know

[ am unzure if wa need to gee th.s a8 an organisational sssue or an OEM ssug | am willing to do whatever
it tekeg 1o kick them out, but strangly beliave we nasd & WW hit team to artack IBM as a targe account,
wharebv tha QFEM relatianstup should bs us~d 1o annlv_some prassura Jon, john?

F-om; Bill Gares

To- Joachim Kemain; Stave Ballmar

Cc. Jonathan Lazarus; Mike Maples

Subjactr [BM helps LOTUS

Cate Sunday, March 20, 1984 11-28PM

Tkis 1a one tapic | really want to try to gat to the bottom of. Why daes 1BM help LOTUS sa much? 's there
anything we can do sbout this? Showld it become an issus in our global relationship with [BM?

1 shink CC:MAIL :& a raal problam for us because of IBM, | think Smartsuite 15 2 ot stronger hecause of
IBM, IBM yses Smartsuite ag therr internal standard. .

[ wanz us to figure out how to colve this prablem.

We are helping IBM with PowerPC Wa are going to ba nice to the PC company on Chicago Wae are wiiling
12 iet IBM maks money on our stuff. Wa want them to be the best sofution provider. They are do'ng nice

softwara on Nt

‘Ne need to pur more enargy tnto this probliem!
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