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GOALS ANDIPRIORITIES

s 1. Promoting Integrity.
s 2. Setting Ethical Stanearads

How! Is this Done?

= Bullding a Culture ofi Compliance
m Policy’ and procedures

s Staffingl and Infrastructure
x [raining
= Auditing and Oversight



Eecus Areas of University,
Compliance

1, Educauon andl Scholarship
2, Research and Senvice
3, Business; Practices



HIEMAGC GV ENOWANHEINS
HEPPENINEY

IR an academic setting there: are two
prHMan/ Ways ofi UncoVverng unethical or
firatidulent: practices:

s WRIStIERIeWerr RERBILS
s Academics  andl Research

m Audits
= BUSINESS EUnCctions



1. Education: Academic Integrity

5 Prometes academic Integrity i the
classreem
a Policies:
Plagiarism
Academic: standards for students

EFaculty Handboeks for Pelicy:and
Proceadures

Grievance: Procedures



IRLEG LY,

x [The Integrity off the students and faculty. Is
assumed to be off the highest standard.
Unethical practicess are generally: brought
10 lIght By, Whistieblewer: reports.

n Reviews; and investigauiens are: generally
handlied By a Prevost: office.



2. Researeh: Integrity, and
Compliance

s [ntegrty o compliance IR researcn’is a
Pread term andlgenerally.isitheught o in
terms of the: CONDUCT of the' researchiin
the:

m DESign
s Implementation
= Reporting



Conflalizisies Wission

e University s researcli. compliance. progranmi
/S commiitea o) ther achievement or g/
erical ana./egal stanaaras ol CoaLct
LIrouga a cultlre ol compliance. ana
COYISCIence tharL refiect our: velerin tie
JAregrity; ana i A, SClernce. anag.
SCHoIAISAIP.

Onversity; o oial



VWRENSHRESHERSI ENCERUNENE;
RESEANCITZ

Data Acguisition, Management, Sharnng and Ownership
Confiict ofi Interest and Commitment

Human Subjects

Animal Welfare

Research Miscenduct

Puklication| Practices and Responsible Authorship
Mentor / Trainee Responsikilities

Peer Review

Collaberative SCIeEnce

Offfice of Researchl Integrity: WWW.ori.dhhs.goV.



OVEISIgGZ

Policies andl Procedures
Government AssuUrances

Professionall Asspclations
m AAVIC Standards e.q.

Self-reporting
m Confilict off Interest
m Scientiific Misconduct

Accreditation
s AAALAC
a AAHRP



Viererm2RNViISHERIGWIRG

n Journals are checking Inages. Kristin
Roeovers: of the University: oft Pennsylvania
falbricated Images. Discovered by /e
JoUmal or Clirical lnvestigatons, Z005.

n NS/E routinely. CHECKS 101 pIaqlalisiii o/
qrant proposals.



IRE2eRANZEEREINS

a Global Support Project at the University of
\Washington



PURIICINGUCES

University: off Califieimia, San! Erancisce
“Conechve Actien Plan:

University off Georgia “Allegedl vielations of false
clalimsract:

University: of Vermont: DIt Perinan=2006
SENtEnced terall ime

AANIC/AAUNSsUErVIeaelrPolicy entivianaging
ElRancials Conflict el lnterest

REIIOII OlINZESCAI G CONPIAIICE



FaWsSranec EPelicies

n Federall Sentencing Guidelines (Dept of
Justice)

n False Claims’ Act
n Regulatory Reguirements



3. BlUsIiness Eunctions

s Standards; (Gov: Accounting Standards)
m Policies

n Internal Contrels

= AudIts



VWHREPATHITS?

n [nternal Audit

n State Auditers

n Private Audit/Accounting Elims
s Federall Gevernment



PEISPECHVESIGRPAUGILS

m Audits should add value

s AUGItS give assurances o managenent
m A sk assessment teol

x A'management teol

s Find gaps In controls and identify
preklems

m AUQItS are: extremely time: consuming



EmplcaIRSlE)Y,

n Keating, Gerdon, Eischer, Greenlee, 771e
SinglerAvalt Act: 15ov: Compliant Aré
NoRPront: Organizatons 7, the Hauser
Center for Nonprofit @rganizations, e
John E. Kennedy Schoel off Government,
Harvard University, Vareh, 2003, Working
pPaper #16



AUGINEIRCIRES

s NSE LCabor Effort Audit

n Report en Research Compliance, June 4,
2008-NSE |G released! a Viareh, 2008 report
O a review: off the: payroll distrlkhution-effient
reperting at University: oft llineis. “generally
well established and/'sound Eederall grants
management pregram...:. U hewever neeads
10 Improve: Its controls;



Prozicil/e Alciis: U g Weissliniejion

A-133f Single Audit
m Are costs allowable  reasenable, allocable

Performance Audiis
m Are we Inicompliance-are We: performing?

Agency/Program Audits
m Are we: carnying eut the science?

Systems Audits
n Payroll Systems

Sarbanes-Oxley (public and private)
n Eraud and Abuse



3

A
5

6

concerns

. Universities; are audited extensively:

. Universities are unsure of the: effectiveness; of
external audits

. Audits are extremely expensive and time
consuming. ($500,000)

. Internal Audits may. be moere efifective

. External auditers; are usually: not as well" trainead
as they sheuld e

CA-1331'SS audits are tool fecused andl narkow



RESHONSE

s AUdIts, especially’ A-153 AUdIt's; are
Crtical-lbut the Precess needs
Improvement!
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