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GE Operational GHG Inventory


• Approximately 7 million metric tons in 2007 

• Five components 
– Large Sites 
– Small Sites 
– Vehicles 
– Desalination Plants 
– Aircraft 

• The following website presents more information 

http://www.ge.com/citizenship/performance_areas 
/environment_health_safety_inv.jsp 

3 /  

http://www.ge.com/citizenship/performance_areas


Large Site Inventory


• Facilities included in the large site inventory

– Manufacturing sites 
– Service/distribution centers > 50 employees 
– Television/movie studio and broadcast sites 
– Theme parks 
– Stand alone data centers 
– Major business headquarters 

• 571 sites worldwide in 2007 

• Significant majority of the inventory 
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GE PowerSuite® …GHG Integration

GE PowerSuite History… 

• Six Sigma tools used to identify EHS process needs 
• Initial focus on digitizing compliance auditing, corrective action, and task management 
• Originated in 1997 as 5 core web applications 

GE PowerSuite Today… 
• Consists of over 50 EHS digitization applications focused on: 

• Global compliance auditing and task management 
• Health & Safety workflow management tools, including multi-lingual interfaces 
• Environmental compliance management systems 
• EHS Management system implementation and reporting tools 

• Subscribed to by all GE businesses 
• Consortium, shared subscriber model 
• Leveraged by non-EHS functions…Security, Sourcing, Quality, Compliance, Controllership 

• Recognized externally as “global, best-in-class EHS IT system” 
• 2004-07 Dow Jones Sustainability Index (DJSI)– Best in Class, Adv Env. Mgmt System 
• 2005 U.S. Voluntary Protection Program (VPP) Participants Association – Innovation Award 
• 2007 Cited in ALM’s Corporate Counsel magazine’s Best Legal Department Award 
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GHG Inventory Survey Tool




GHG Inventory Survey


•	 Simple web-based interface for collecting 
activity data 

•	 EPA Climate Leaders and eGRID sub-regional 
emission factors are used to calculate GHG 
emissions 

•	 Extensive data analysis and reporting 
capabilities 

•	 Annual reporting – Option for quarterly or 
monthly reporting 
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GHG Inventory Survey
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GHG Data Input Screen
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GHG Data Input Screen
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GHG Data Summary
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GHG Data Summary
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Site Profile Information
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GHG Reports
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GHG Project Deck Tool




GHG Project Deck


•	 Best practice sharing tool for energy and 
GHG reduction projects 

•	 Project task/milestone tracking 

•	 Year specific tracking of reductions and costs


•	 Data mining and reporting 

•	 Communication mechanisms for sharing best 
practices 

•	 Integration with the GHG Inventory Survey 
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GHG Project Deck
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Add Project Screen
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Site Project Summary
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Reports Page
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GHG Impact Report


21 / 



eCO2 Star Award Application Tool
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eCO2 Star Award Application 

•	 Award presented to sites that demonstrate 5% 
absolute “additional” reductions 

•	 GE sites must apply for this award 

•	 Incorporates GHG emissions, energy use and 
production factor information from the GHG 
Inventory Survey 

•	 Incorporates energy and GHG reduction projects 
from the GHG Project Deck 

•	 Allows addition of supplemental data 

•	 Provides standard application format 
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Application Data Entry Screen
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eCO2 Star Award Application


25 / 



Lessons Learned
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Lessons Learned – Data Entry 

• Data is only as good as the data entered


• Keep it simple 

• Provide Training 

• Provide assistance to sites 

• Design in quality assurance tests 

• Provide quality assurance reviews 
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Lessons Learned – Tool Performance


• Programmers make mistakes 

• Integration of tools can be problematic 

• Beware of major structural changes 

• Test everything 

• Always be on the lookout for “gremlins” 
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Questions
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