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The Exelon 2020 Goal and Plan OverviewThe Exelon 2020 Goal and Plan Overview

Exelon 2020 Goal
Reduce, offset or displace more than 15 million metric tons of 

greenhouse gas emissions per year by 2020

1. Reduce or Offset 
Exelon’s Carbon 
Footprint

2. Help Our 
Customers Reduce 
Their Greenhouse 
Gas Emissions

3. Offer More Low-
Carbon Electricity 
in the Marketplace 

Exelon 2020 Plan
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Building an Industry Leading Green Building an Industry Leading Green 
Supply ChainSupply Chain……

Our Vision
Build an industry leading green 
supply chain that optimizes the 
environmental performance of 
our operations, the operations 
of our suppliers and the 
materials and services provided 
to Exelon while also creating 
business value

BE Green…BUY Green
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BE GreenBE Green……Optimizing Our OperationsOptimizing Our Operations
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Transportation 
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http://exelonweb.exeloncorp.com/sites/mediaproductions/Media Productions Photo Library/Byron 02.jpg
http://exelonweb.exeloncorp.com/sites/mediaproductions/Media Productions Photo Library/Byron 02.jpg
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BUY GreenBUY Green……Supplier OperationsSupplier Operations

First U.S. based utility to join the 
Carbon Disclosure Project’s Supply 
Chain Leadership Collaboration

Begin dialogue with suppliers about 
environmental performance 

Baseline supplier performance 

Top 100 suppliers asked to 
participate

Supplier support is critical

CDP Supply Chain Survey
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BUY GreenBUY Green……Supplier OperationsSupplier Operations

We will not ask of our suppliers 
anything we are not committed to 
ourselves

Implement supplier criteria 
immediately as part of sourcing 
process 

Communicate all metrics but phase 
in over time

Help suppliers with resources,  
tools and support 

Supplier Criteria & Metrics
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BUY GreenBUY Green……Materials and Services Materials and Services 
PurchasedPurchased

Value of collaboration - peers, 
suppliers and industry stakeholders

11 founding members with 
significant  industry spend 

Develop supply chain and supplier 
criteria and metrics 

Use value stream mapping 
approach to identify highest impact 
commodity-specific opportunities

– Poles and Transformers

Develop a uniform supplier survey 
tool

Electric Utility Supply Chain Alliance
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