
Charter 

enr of the Interior Asset Manage ent Pa rt nen hip 

This charter establishes basic operating procedures of the D artment of the Interior Asset 
Man agement Partne hip. 

Purpose 
The Asset Management Partnership (Partnership) is a standing committee within the 
Department of the Interior (DOl) under the authority of the Asset Management Team 
(AMT).' The primary purpose of the Partnership is to provide staff support to the AMT . The 
Partnership identifies, formulates, and proposes to the AMT Departmentwide policies, 
guidance, plans and strategies to meet the Executive Order 13327 (Federal Real Property 
Asset Management) and DOl's asset management goals and objectives for real property 
assets that include: 

•	 Owned and leased bu ildings; 
•	 General Service Administra tion (GS A -provide ace ; 

•	 Structures; 
•	 Linear as 15; 
•	 Motor vehicle fleet ; and 
•	 Non- wards'p land ed r administrative purposes.' 

The Partnership is the forum through which bureau mid-management asset managers, in 
sup rt f h vIT, develop co on strategies and agr m nts t engthen th 
management of ass ts Departmentwide to achieve program and project efficiencies and cost 
effecriv ess. The P ers ip provid i put to the AMT and Departme dership on 
asset management policy issues ; and on implementation of the DOl Asset Management Plan 
(AMP) including r Jated policy decisio and bus iness prac . . in the epartrne t d 
the bureaus. In addition, the Partnership advises and provides reco m endation to the Ai\ff 
on the Dep entwide t ategic vision for as et management d e 001 ac ions hat 
support and comply with the Department and bureau strategic plans and objectives, and 
Exec tiv Old 133?7, as ell as, other pert ine t aws Adm inistration man es 
applicable to asset management 

Ro Rnd RespODSibiliti 
The Partnership will draw staff support from bureau asset management and other discipline 
specialists. The P ership will disc 1 g t e f II wing roles d r ponsib i ities. . 

Strategic Planning 
•	 Develop, eva ur t up ate e 001 , and asset management polici d idelines. 
•	 Recommend actions to improve the operational and financial management of the 

Departm ent's in entory 0 cov t d assets 
•	 Identify authorities and mandates that are required to address these priorities. 

1 The Asset Management Team (AMT) is a standing committee under the authority of the Management 
Initiativ T 1 MIT). IC A . Charter was approved by the Assistan Sec - Policy. Management 
and Budget on October 20, 2005 aud can be found at < I t 1/ \ " \ 1 I Ill! 15 . 
2 Non-stewardship land is considered to be the land associated with constructed assets such that it would be 
impractical to try to separate for sale . 
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Dep: ment f th In t n or . t M ge e t P rtnership 

•	 Pro ote the application of public and private-sector "best practices" for multi-bureau 
an r De nrtmentwide appli cat ion. 

•	 Prioritize and accomplish actions, when applicable, to improve the operational and 
financia man gement of e Depi em' s eritage assets. 

Qperating and Maintaining As_sets 
•	 Iden tify and recommend licy and guidance on eomm b siness p actices that h ve 

multi-bureau and/or Oepartmentwide application. 
•	 E aluat an > as pro ate, reco mmend proposed po icies, zui e, strateg ies and 

plans of the designated Partnership working groups on solutions to asset management
related opport itics, challenges, issu ' and problems. 

•	 Develop and recommend consistent Oepartmentwide po licy guiding fulfillment of the 
r uirer ents for h ritage ass un er Executive Order 13287 and for environm ntal 
man ement under Executive Order 13148. 

•	 Iden tify d reco m n ions necessary to implement 0 I' s AMP. 

M~ntaining an Accurate and Complete Inventory 
•	 Share pr c ur' an tee nol -relate best praetic , for multi-b eau an or 

Oepartmentwide app lication, in the reporting of the asset inventory into the Federal Real 
Property Pr fiI (FRPP). 

•	 Collaborate in the development and refinement of second-tier measures that have multi
bureau an lor Departm ntw i e app lica .on. 

•	 Review and coordinate the dissemination ofFRPP reporting requirements and FRPP 
systems cap biJities. 

•	 Discuss and maintain awareness of the status for prepan ng compl te and accurate P 
repo rting including opp ities, chal enges, lessons learn a d rela t d issues that can 
improve or impede reporting 

•	 As ist the 0 Ice of-Acquis ition and Property age ent i develo in the ann ual 
report on the state of 001 FRPP reporting 

Evaluating Imp l e tation and Program Performance 
•	 Monitor, measure and report progress and accomplishments ofprograms, projects and 

initi ativ thr ugh st dardiz metrics. 
•	 Assess ie impact of policy and policy decisions on programs Departmentwide. 
•	 I enti and reeom end goals, with a propriate deadlin • consistent wi s pporti ' 

of the DOl AMP and measure progress against such goals. 
•	 Coord inat I e us of the FRPP asset P rformance As sessment T 01to e phasize the 

reduction ofDOl's inventory of low priority assets. 
•	 Recommend and de elo stan . rd ized rep It to track prOb'TCS.. d a complishments of 

assets programs, projects and initiatives 
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Dep rtm ot of the I t rior et M 0 ement P rtn nhip 

•	 Manage the Departmental CPIC Process including the Deferred Maintenance and Capital 
Irnproveme 1 Five-Y Plan, and review of the quarterly progress ofc ren t major 
projects. 

•	 Id ntify and recom end opportuniti s to shore rojects, d related acti viti es nd 
resources, to avoid the duplication of effort. 

AsSlgrunQ and D velo n _ our e~ 

•	 Promote the sharing of expertise and enhance employee development by providing 
manag m nt and tee ru al informano thro igh conf fences , workshops, ask groups, and 
serrunars . 

In.	 r . d Intra 0 m ota l Coo rd inati 
•	 Coor inate on common issues and concerns with other DOl asset management-related 

p er ips d wor in r gr U s. 
•	 To assist in formulating a D Ol position, advise AMT, the Senior Real Property Officer, 

the ire or f he Office of Acquisition and Property Manage ent on the 
opportunities and challenges for the Department in implementing FRPC policy, guidance, 
strategies d mitiatives and P-related modific lions and enhan . me ts 

Me hip
 
The p rmanent member of th Partn rshrp are:
 

•	 One mid -level asset management professional from each bureau' designated in writing by 
the B ireaus ' enior As s t agement Officer. Th e esignees must beable to r resent 
the fu ge of the assets management discipline as defined through e epartment of 
the I terior Asset Manag ment Plan. 

•	 Chairperson and al ternate Chairperson from the Office of Acquisition and Property 
Man ernent 

•	 A staff member with related assets management responsibilities from the Office of 
Budg , Offi c of Planning Perf rmance Management, Office of Fi I 

Management and O ffice of Environmental Policy and Compliance. 
•	 C airp ns fr m th Heritage Asset armership, Fa ility Mana em nt y te m 

nership, Space Managem nt Partnership, Departmental Energy Conservation 
Committee and Property Mana ement P rship. 

The sociate Director, Facility and Property Management serves as the Chairperson. The 
tee of Acqu isiti n and Pro erty Management ' Senior Property a 'em n ~ pecialist 

serves as the alternate Chairperson. Members are expected to atten d reguiarly scheduled 
m lings . 

Asset man agers need to interface with a range of disciplines. To effectively accomplish its 
goal , the Partne hip will edits me bership to addr s the overall co pi x p rogr an 

3 Bur us 10 be re nted on th Partnership are Ihe Bureau of Indian Affairs. urea of an 
Management, Bureau of Reclamation, Fish and Wildlife Service, Min rals . nagement Service , National 
Business C Iller. Na . Pari' rvice, ffice of Surra Minin and U.S. Geological vey, 
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Department of the Interior Asset Management Partnership
 

admin istrative management challenges. When appropriate, program managers will be invited 
to participate on a meeting-by -meeting basis, or on a permanent ex-officio bas is. Other bur u 
and Office of the Secretary staff will participate at Partnership meetings on an ex-officio basis . 

O	 rating Guidelines 
The Partnership will operate and meet according to the following guidelines: 

•	 The Chairperson sets the agenda for each meeting with the support of the Director, 0 •ce 
of Acquisition and Property Management and input from team members. The 
chairperson follows up as necessary to ensure that Partnership recommendations receive 
appropriate consideration. 

•	 The Partnership wiII meet as necessary at the discretion of the CI airperson. Any AMT 
member may request the Chairperson to call a meeting. 

•	 The Partnership will designate working groups comprised of bureau asset management 
specialists to serve as standing committees under the authority of the Partnership to seek 
and recommend solutions to asset m a rement-related opportunities, challenges, issues 
and problems. 

•	 Alternate bureau representatives are permitted to attend meeti gs when des ignated prior 
to the meeting in writing (e-mail) to the Chairperson by the bureau 's permanent 
Partnership member. 

•	 The Office of Acquisition and Property Management will provide staff support for the 
P rship and will be the keeper of Partnership documents. 

•	 All Partnership reconunendations will be forwarded to the Department's Senior Real 
Property Officer through the Associate Director, Facility and Property Management. 

•	 The Partnership charter will be reviewed by the AMT on a yearly basis 
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