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e PRINCIPAL FACTOR 2. CONFORMANCE TO THE TERMS AND
CONDITIONS OF THE PROSPECTUS IN RELATION TO QUALITY OF SERVICE

TO THE VISITOR

CRITERION 2A. THE OFFEROR AGREES TO PROVIDE THE SERVICES AS REQUIRED
BY THIS PROSPECTUS.

1. Indicate below whether you agree to provide the required services under the conditions
specified in the Permit.

X Yes No

2. Provide a basic description of the ship(s) which the offeror proposes to operate in the Park,
including, as a minimum, the following, and any other vessel design information the offeror feels is

pertinent.

Registry

~ShipName = 75 %] Former Names

. MLS.STATENDAM | N/A Netheriands
Gross Tonnage Builder Date Launched
55451 Fincantieri April 3, 1992
Length (ft.) Beam (ft.) Date of Last Refit
719.8 101.0 N/A
Draft (ft.) Stack Height (ft.) Propellers (no. & type)
25.3 159.4 2 x 4 Blade Var. Pitch
Propulision type (diesel electric, etc.) Propulsion power (kW or HP) Fuel (type/weight)
Diesel Electric 2 x 12000 KW TFO 180 - 1510 MT.

Passenger Capacity (basis 2)
1266

Passenger Capacity {all berths)
1629

Cabin Size (mean sq. fi.)
198

Passenger/space ratio (basis 2)
45.0

No. of Cabins
633

No. of Wheel Chair accessible cabins
6

Officer Nationality

Crew Nationality (approx. % each)
Dutch 13%; Indonesian 59%; and

Dutch
Filipine 26%

- Ship Name: -/ Former Names Registry

S M.S. MAASDA | N/A Netherlands
Gross Tonnage Buiider Date Launched
55451 Fincantieri December 12, 1992
Length (ft.) Beam (ft.) Date of Last Refit
719.8 101.0 N/A
Draft (ft.) Stack Height (ft.) Propellers (no. & type)
25.3 159.4 2 x 4 Blade Var. Pitch
Propuision type (diesel eleciric, etc.) Propulsion power (kW or HP) Fuel (type/weight)
Diesel Electric 2 x 12000 KW IFO 180 - 1510 MT.

Passenger Capacity {basis 2)
1266

Passenger Capacity (all berths)
1629

Cabin Size {mean sq. fi.)
198

Passenger/space ratio (basis 2)
45.0

No. of Cabins
633

No. of Wheel Chair accessible cabins
6

Officer Nationality
Dutch

Crew Nationality (approx. % each)
Dutch 13%; Indonesian 59%; and
Filipino 26%
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ShipName™ = -~ - .- Former Names Registry
'M.S. RYNDAM | N/A Netherlands
Gross Tonnage Builder : Date Launched
55451 Fincantieri October 9, 1993
Length (ft.) Beam (ft.) Date of Last Refit
719.8 101.0 N/A
Draft (ft.) Stack Height {ft.) Propellers (no. & type)
25.3 159.4 2 x 4 Blade Var. Pitch
Propulsion type (diesel electric, etc.) Propulsion power (kW or HP) Fuel (type/weight)
Diesel Electric 2 x 12000 KW IF(y 180 - 1510 MT.
Passenger Capacity (basis 2) Passenger Capacity (all berths) Cabin Size (mean sq. ft.)
1266 1629 198
Passenger/space ratio (basis 2) No. of Cabins No. of Wheel Chair accessible cabins
45.0 633 6
Officer Nationality Crew Nationality (approx. % each)
Dutch Dutch 13%; Indonesian 59%; and
Filipino 26%
3. Do you agree not to use a substitute ship without the approval of the Park superintendent

and that any substitute must meet or exceed the standards of the ship approved in the proposal?

X Yes No

4. Specify the total number of cruise ship entries into Glacier Bay from June 1 - August 31 for
which you are applying.

As explained in "Business Opportunity"”, up to 68 entries are divided into the following six categories.
This is necessary in order to give the incumbent concessioners their statutory right of preference in

categories "B - F".

5. Do you wish to apply and compete in all categories in order to maximize your opportunity:

X Yes No

If "NO", specify the category or categories under which you are applying and the number of entries as
follows:

Category Entries (enter number)

Category A (maximum 38 entries)
Category B* (maximum 13 entries)

Category C* (maximum 4 entries)
Category D* (maximum of 7 entries)
Category E* (maximum of 4 entries)
Category F* (maximum of 2 entries)
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The best proposal will be selected in each of the above six categories.

* An incumbent concessioner has a right of preference in renewal for these entries (see "Application of
Preference in Renewal”, this section - above).

6. Do you intend to utilize all entries authorized throughout the term of the permit?
(Unforeseen events or circumstances that intermittently interfere with operations may, with the
approval of the superintendent, be excused.)

X Yes No

7. Do you agree to notify the NPS of any unused entries that may become available in a timely
manner and, if necessary, assist to facilitate the reallocation of the unused entry?

X Yes No

‘w : HALW_ has a: Iong hlstory of cooperating with the NPS and’io
unused permits.and to, work out: schedule conﬂlcts( through consc
Agenmes of A aska

ruise hnes- tolreallocate

CRITERION 2B. DESCRIBE WHAT ADDITIONAL SERVICES AND/OR FACILITIES WILL
BE PROVIDED AND/OR HOW THE COMPANY WILL IMPROVE UPON THE SERVICES OR
SCHEDULES REQUIRED BY THIS PROSPECTUS, TO PROVIDE A SUPERIOR PARK
EXPERIENCE FOR ITS PASSENGERS.

The National Park Service expects that concessioners will support the NPS in its mission to inform Park
visitors and concession employees about Park resources and values. Some examples of services and
facilities which might improve the visitor experience:

a. Offer Native Alaskan art and handcrafts prominently in shipboard gift shops.

b. Provide an expanded library of resource materials on Glacier Bay, Alaska, Native Culture
including standard references, books, periodicals, videos, maps, etc.

c. Feature local Alaskan artists and craftspersons in shipboard displays and in gift shops.

d. Insure that ship board activities, gift shop items etc. contribute to visitor understanding of the
area (e.g. gift shops offer only stuffed toy animals which are native to the area).

e. Implement corporate and/or shipboard programs related to protection of the (marine)
environment.

f. Establish minimum standards of knowledge about Glacier Bay and the National Park Service for

officers and crew members.
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1. Describe the services and facilities related to the above that you propose to offer.

RESPONSE: See combined response below, 2 B, 3.

Management Policies Manual, Chapter VIII. "Promoting the sale of United States made handcrafts
including Native American handcrafts relating to the culture, historical, natural and geographic
characteristics of Park areas is encouraged and there shall be a continuing effort to enhance the scope and
supply of local handcrafts where they exist and to establish them where they do not."

2. Describe what measures the company will take to implement this policy in your service.

RESPONSE: See combined response below, 2 B, 3. .

3. Describe other services, facilities, programs, itineraries, etc., your company will implement
that will provide a superior Park experience for the visitor.

RESPONSE: HA W w;ll pr0v1de the followmg supenor"'"' . rvices, facxhtzes and schedu]es to support

f :':'Alaskan .Artlst-m-Resrdence. -_'pi'ogram mcludmg lectures and demonstretlons is | mgz‘

.' o developed for mtroduct:on on newly permntted S Class” shlp 200
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. HALW has also moved to provide superior support to development of visitor
" understanding of the relationship of people to the lands and waters of Glacier Bay,
particularly relating to the most effected tribe - the Tlingits. Glacier Bay was the Tlingit
ancestral homeland. This information is currently included in the HALW Glacier Bay.
environmental video where it is presented by a Tlingit elder. As part of newly granted
" permits, HALW will strengthen support of native Alaskan mterpretatlon through an
. exclusive arrangement with Hoonah Tlingits to have mterpreters on board and develop,

_ w1th the NPS, a linked 1nterpret1ve program : : o

s -"_HALW has expanded thc avallability of resource mater:als on' Glamer Bay, Natwe'
. - ¢ulture and Alaska mldhfe to include a.minimum of 33. books and 7 v1deos 2 coples of
each in the hbrary of each shlp (See Exhlblt 6 for tltles) : L :

‘e : jHALW has created a ded:cated “Alaska Channel” whlch features the Glacler Bay v1deo
' 5-'._Q'an NPS. Ranger mterv:ew about the Park and I—IALW S Glacler Bay envnonmental vrdeo'

- -along with other programs. about Alaska w1ldhfe and Natwc cuiture See sampI Dally

: Program (Exh;brt 7), for Alaska Channe] programs L .

A qu;ck response oil. spﬂi prevenﬂon program that '
b personnel and equlpment m the Park

g Water taken in for engme coolmg .
"“.'No uise of incinerators at any time in the Park

® o Carefui monltormg ‘of stack. emission w1th recorded opacrty me
" . ¢ameras to insure lower than 15% opacity- 1s malntamed
'@ - Use of low sulfur and lighter grade fuels to lower emissions.
N L1m1tatxon of engines. used in- Glamer Bay to. keep norse to the absolu

' minimum necessary for navigation.
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e . Restricted speed while i in the bay. - S L
* Limit pitch change of props and bow. thruster use to what lS absolutely needed;
o for safe navigation.
e ' Crew training including a Glacner Bay env:ronmental video.: (Exhlblt VIDEO)
e Signs in crew areas and on deck statmg not to feed ammals orlitter. . ... .7
e Use. of reusable meal " service ware to mlmmlze chance of 1tems blowmg-
overboard and to-minimize waste, ~ T - S
~® A Glacier Bay litter patrol on each deck watchmg to prevent acmdental Ilttermg
[ A Glacier Bay gnvironmental v1deo for passengers. (Exhlblt VIDEO) :
@ 'Passenger and crew handoits and in cabin . materral on HALW’s GIac:er Bay'

e code of env1ronmental conduct (EXhlblt 9)

In. addltlon to the poIlutlon mmumzatlon eﬂ'ort, :HALW ‘has :
: Systern Whlch isa proactwe acc1dent preventlon program for e

CRITERION 3A. THE OFFEROR AGREES TO A FEE OF NOT LESS THAN THE AMOUNT
DESCRIBED BELOW.,

The NPS has determined that the fees described below is the minimum required offer:
$5.00 per passenger (including both revenue and non-revenue passengers)
Please see the sample permit for specific details of the fee program.

1. Do you agree to this initial level of fees as shown above and in the sample permit?

X Yes No
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CRITERION 3B. NONE

CRITERION 4A. THE OFFEROR PROPOSES TO PROVIDE INTERPRETIVE SERVICES
(EITHER THROUGH THE NPS INTERPRETIVE PROGRAM OR THROUGH AN APPROVED
CONCESSIONER PROGRAM) WHICH MEETS THE REQUIREMENTS OF THE
PROSPECTUS AND PERMIT.

The National Park Service has determined that the following Interpretive program is the minimum
acceptable program for cruise ship services in Glacier Bay.

Program Overview
The Interpretive program will support the missions of both the National Park Service and Glacier Bay

National Park and Preserve. Please refer to the National Park Service and its Mission and the Park Area
and its Mission sections in this Prospectus.

Staffing
A minimum of three staff (one supervisor and two interpreters) are needed to meet the minimum goals

and objectives of the Interpretive Program.

Supervisor: - The supervisor needs to exhibit the knowledge, skills and abilities to supervise employees,
to direct an operation, to maintain cooperative working relationships, to communicate effectively orally
and in writing and to demonstrate and teach interpretive methods and techniques. The supervisor needs a

working knowledge of the area.

Interpreters: - The interpreters must exhibit knowledge of the cuitural and natural history of Glacier
Bay and the skills and abilities to research, prepare and present professional quality interpretive
programs to diverse audiences. The interpreters must utilize accepted interpretive techniques and
principles found in the Support Materials list below.

Recruitment
In order to find applicants with extensive interpretive experience and education, recruit from a broad

range of applicants with a comprehensive knowledge of cultural and natural history. As a minimum,
Interpretive staff must have completed a 4-year course of study above high school leading to a bachelor's
degree with 24 semester hours of job related course work; I year of relevant interpretive experience; a
combination of I and 2 above; or knowledge, skills and abilities needed to perform the job by virtue of
having lived in or near Glacier Bay National Park and Preserve.

Training

Provide a comprehensive training program that will result in an interpretive staff who are knowledgeable
in the natural and cultural history of Glacier Bay, past and present research and Park management issues.
Training includes skills and techniques needed to prepare original thematically based presentations. A
minimum of three days of orientation spent exploring Glacier Bay first hand from forest floor to glacial
barrens. Interpreters will be provided with the opportunity to observe an experienced interpreter while
conducting interpretive programs.” A fully trained interpreter will have a working knowledge of the references
listed below in Support Materials. A returning interpreter (who has gone through the training shown above)
wiil be given adequate time and materials to know and understand changes in research findings, new Park

issues, etc. prior to commencement of duties.
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Supervision

The interpreter must demonstrate knowledge of interpretive skills and techniques to professionally
convey the Park's basic themes. In order to evaluate interpreter's effectiveness the supervisor will
observe each of the interpretive activities during the first half of each season. Elements that the
supervisor will be evaluating will include pace, flow, creativity, knowledge, accuracy, and thematic
development presented in a meaningful and engaging manner. Guidance will be provided in a timely

manner for both content and presentation skilis.

Ship-board Commentary
Present a professional and comprehensive 30-minute commentary on Glacier Bay. An additional 10

minutes is added if Johns Hopkins is included in itinerary. Announcements should be approximately two
minutes each, limited generally to the most important concepts. One subject per announcement
following a strong Park theme. Narration should point out significant landmarks and features. No
commentary is given when stopped at glaciers, near wildlife sightings or in the vicinity of campers and

kayakers.

Formal Program
Present a 30-minute auditorium program that is Glacier Bay specific using interpretive techniques as
defined in Support Materials listed below. If slides, video or music are used in the auditorium program

they need to be of the highest quality.

Information Desk
The information desk provides the visitor with an opportunity to ask Glacier Bay specific questions of

the interpreter. The information desk is staffed while the commentary is in progress except during staff
meals and while the ship is in front of glaciers. In addition to the interpreter, the information desk is
stocked with reference materials of the natural and cultural history of Glacier Bay.

Informal Visitor Contacts
While at the glaciers interpreters will stroli the outside decks to answer visitor questions. This allows for

a more in-depth explanation of concepts introduced during commentary and a chance to discuss the
glacial features visible alongside the ship.

Program Evaluation
The cruise ship interpretive program will be evaluated for it's effectiveness in meeting NPS mission

goals referenced above. NPS standards for evalnation of interpretive programs are being developed and,
when completed, will apply to cruise ship interpretive services.

Logistical Support
Provide the logistical support needed for the interpretive operation as outlined in the Draft Permit section

9.(p)-

Support Materials (must be available to Interpretive staff for training and reference)

s "Environmental Interpretation, a Practical Guide" by Sam Ham

e  "Principies in Interpretation” by Freeman Tilden.

e  "The Interpreter's Guidebook, Techniques for Programs and Presentations” by K. Regnier
o  "Interpreting for Park Visitors" by William Lewis

o  "The Process of Interpretive Critiquing " by William Lewis

e  "The Tlingit Indians" by G.T. Emmons

e  "Glacier Bay Official National Park Handbook"
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"Glacier Bay, the Land and the Silence” by Dave Bohn

"Blue I¢ce in Motion, The Story of Alaska's Glaciers" by Sally D. Wiley
"Glaciers of North America, A Field Guide" by Sue A. Ferguson

"The Nature of Southeast Alaska” by R. O'Clair, R. Armstrong and R. Carstensen “Guide to Marine
Mammals of Alaska" by Kate Wynne

"Field Guide to the Birds of North America" by National Geographic Society
"Plants of the Pacific Northwest Coast” by J. Poljar and A. Mackinnon
"Glacier Bay, the Grand Design" video, NPS publication

NPS Strategic Plan

Glacier Bay NP Strategic Plan

Glacier Bay NP Vessel Management Plan

Glacier Bay NP General Management Plan

Glacier Bay NP Interpretive Plan (when available)

[
.

Do you agree to provide an interpretive program meeting these minimum criteria?

X Yes No

The National Park Service offers cruise ship Concessioners the option of utilizing the NPS Interpretive
Program on a cost-recovery basis (the Concessioner pays the prorated cost of the program). The NPS
program exceeds the criteria stated above and the additional criteria identified in 4B (below) and consists
of NPS trained Interpretive Rangers, who provide commentary, programs, interpretive materials, etc. as
described below. The program includes pilot boat service for boarding and disembarking the Rangers as
each ship enters and leaves Glacier Bay. The cost will range from $0.75 to $1.50 per passenger, based

on actual program costs.

2. Will you participate in the NPS Interpretive Program (including cost-recovery)?

X Yes No

If you do not participate in the NPS Interpretive Program, submit a full description of your proposed
interpretive program, including employment standards (resumes for existing interpretive staff or position
descriptions for currently unfilled interpretive positions), staffing levels, staff and supervisory training
program, monitoring and mentoring program, native and local hire program, procedures for updating
interpretive program with current research and Park management directives, sources for information,
description of resource and reference materials available for the interpretive staff, description of slide file
(or other media) available for audio-visual and other presentations, and other materials that would assist
in evaluating the program. Minimum criteria for the Interpretive program (as stated above) must be met
in order for the offer to be considered responsive.

CRITERION 4B. THE OFFEROR PROPOSES TO PROVIDE INTERPRETIVE SERVICES
BEYOND THE MINIMUM LEVELS LISTED IN CRITERION 4A.

Optimal Itinerary )

The NPS considers the following an optimal itinerary for a cruise ship visit to Glacier Bay: Vessel entry
is scheduled so that the ship enters Glacier Bay from 0700 to 1100 (off Bartlett Cove), the ship then
visits locations in the West Arm of Glacier Bay listed in the two examples below (in accordance with the
provisions of this prospectus) and then departs Glacier Bay (off Bartlett Cove) from 1600 to 2100.

The following schedules give examples of an interpretive program resulting from specific arrival and
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departure times within these optimal arrival/departure time periods. Experience has shown that arrivals
earlier than 0700 do not allow passengers adequate time to wake up, have breakfast and find a place
where they can view the glaciers and listen to the commentary. Please note: arrival between 0700 and
0759 would result in an a gfternoon interpretive presentation. Arrival between 0800 and 1100 would
result in a morning interpretive presentation. As an element of the optimal itinerary, Concessioners
would confirm the interpretive program schedule for each ship with the Park’s Chief of Interpretation at
least two weeks prior to the first entry.

Example of Optimal Itinerary for an 0700 Arrival
(Please note the affernoon interpretive presentation time for early arriving ships)

Time Activity
0700 Arrive Glacier Bay
0900 Queen Inlet, Begin commentary

1030-1130 View Margerie and Grand Pacific glaciers
1230-1330 View Lamplugh Glacier (faw Pt./Johns Hopkins if appropriate). Commentary ends on departure
from last glacier.

1400 Reid Inlet

1400 Interpretive presentation

1445 Second interpretive presentation, if needed
1600 Depart Glacier Bay

Example of Optimal Itinerary for a 1000 Arrival
(Please note the morning interpretive presentation time for late arriving ships)

Time Activity

1000 Arrive Glacier Bay and make brief announcement about day's events on p.a. System
1030 Interpretive presentation

i115 Second interpretive presentation, if needed

1200 Queen Inlet, Begin commentary

1330-1430 View Margerie and Grand Pacific Glaciers
1530-1630  View Lamplugh (Jaw Pt./Johns Hopkins if appropriate). Commentary ends on departure from last

glacier
1700 Reid Inlet
1900 Depart Glacier Bay

Muir Inlet is not part of the optimal itinerary because the NPS believes that the transit time needed for
traveling to both the East and West arms of Glacier Bay could diminish the time spent at tidewater
glaciers and thus passenger enjoyment and understanding of the Park.

Johns Hopkins Inlet is a secondary element of the optimal itinerary due to seasonal area closures, high
concentrations of harbor seals and other factors that will often preclude going beyond, or even
approaching, Jaw Point.

Other bays and inlets of Glacier Bay National Park (such as Dundas Bay, Lituya Bay) are not
included due to potential conflicts of cruise ship activities with existing visitor uses.
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Transit through Glacier Bay National Park marine waters outside of headlands: Icy Strait, Cross
Sound and the outer coast open waters (the Park boundary extends three miles off shore) are considered
an incidental use of the Park at this time. The NPS encourages cruise ship operators to develop
appropriate ship-board programs to further passenger knowledge and appreciation of these remote areas

of the Park.

1. Do you propose to operate in accordance with an opfimal itinerary shown above?
X Yes No
RESPONSE -----

HALW w1Il 'prowde mterpretwe serv1ces superlor to the minimum 'requu'ed levels HALW w1ll operate
newly permitted entries on the Optlma] itinerary for mormng interpretive. presentatlon as euthned in. the
application. I—IALW currently operates this itinerary on temporarily permitted ships. - ' e

2. If no?:

RESPONSE: Not applicable.”

3. Alternatives?

RESPONSE: Not proposed. = - -

4, Additional elements if not participating in NPS Interpretive Program.

Additional Elements Not Included in the NPS Interpretive Program

The following items are potential arcas where applicants could exceed minimum interpretive program
requirements whether they are participating in the NPS interpretive program or not. All applicants
should provide details of how each item would be addressed or provided if the item is to be included in

the applicant’s operation.

. Schedule programs and provide materials specifically for children on board with a Park related
theme.

. Provide passengers and crew the opportunity to view video(s) about GLBA prior to arrival.

) Provide passengers and crew with supplemental materials about Glacier Bay prior to arrival in
Glacier Bay.

. Provide programs for passengers by specialists on Park related subjects, i.e. geology, ecology,

natural history, Alaska history, native Alaskan culture and art, prior to arrival in Glacier Bay.

5. Do you propose to meet any or all of the elements shown above? If yes, provide details.

X Yes No
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RESPONSE: HALW will provide superior interpretive services for Glacier Bay by supplementmg NPS'
mterpretanon with the followmg programs: 5

Descnbed more fully in response to Quest:on 6 below, HALW w1Il have an exclusive

agreement with the Hoonah Tlingits through which their members will’ provide an
- . Alaska Native perspective on the Park aboard our Glacier Bay salllngs “The program

will be’ developed in full cooperatlon with the NPS-as it is intended to' support NPS

E ,mterpretatlon This enhanced Tlingit interpretation will prov1de Holland America’ Line

guests with a’ umque perspectwe that will make thexr tlme in Giamer Bay even _more

A program to provxde HALW guests the opportumty fo experlence Alaskan Natlve Art
through interaction with a Native Artist in Residence is bemg introduced.on our Alaska:
L shlps Th:s enhancement is more fully descrlbed in response to Questlon 6 be!ow '

e Alaska. E

A “Match the' Mammal” game with ¢
L NPS Glac1er Bay video. showmg and dlscusswn R _
Réview and dlSCUSSlOl‘! of the: GIac:er Bay “Enwronmental Ced_. f Conduct”

and why it matters.

. . ' - An environmental quiz f&:th awards for knowmg all 10 tlps o S
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- ® . Alaska Natwralist Youth programs: 'Match the Mammal, Measure a Whale,
- . Youth Slide Presentation, Alaskan Native: Story readmg and/or Dream Catchers

. craft,
e A “Meet the Ranger program durmg the Glaeler Bay visit mciudmg a
D conservatlon talk and cert:ﬁcates o e S

e ‘ . In addmon to the above HALW distributes supplemental matenals about Glaeler Bay to
' passengers and - crew pl’lOI’ to amval at the Park. These melude the newsletter cover,

g ..';f;;j(Exhlblt 9) and the “Daily Quiz™ for Glacner Bay (Exh1b1t 10)
Opportunity for Applicants to Propose Innovative Interpretive Program Elements Applicants are¢
encouraged to provide details of any additional interpretive services or interpretive program details (not

listed above) which they propose to provide and which would result in improved interpretive program.

6. Do you propose to any additional interpretive elements or services? If ves, provide details.

X Yes No

RESPONSE:  HALW._ w]ll mtroduce two new shlpboard 1nterpret‘:' s programs. which wi
V‘ISltOI'S yv_lth the opportum y f-
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more opportunity to keep the tradmons and memories ahve for the beneﬁt of future
generatlons s

Under ANILCA, the Hoonah Tlingits would quahfy as the “most chrectly aﬂ'ected Nat:ve
corporation”. (as that term is defined by 36 CFR 13. 85).. This gives HALW the
distinction of being the only apphcant that will have a Native Alaska. 1nterpretwe
. program that mvolves the most directly affected Native corporat;on 'While the Hoonah
- Tlingits are not themselves applying for entries, HALW- views' their agreement to
prov;de HALW wnh Natlve mterpreters on an exclusnve bas1s as.a strong md;catlon of

_maintained both in its- sh:pboard operatlons as. well as in 1ts dealmgs thh all peopies m
: :_'.Alaska R o

o 'HALW through a second exclusive contract with, and as the oﬂ'mal cru:se/crulsetour
A partner of, the new Alaska Native Hentage Center in Anchorage wxll prov:de VISltOI'S

‘. _ f'HALW wﬂl prov1de ﬁmdmg and expert resource personnel to deveiop, in concert w1th
' . the NPS, a comprehenswe Glacier Bay National Park website.. The “site: Wo_uld prov;de

: ."'__'detalled interpretive and general mformatlon on the Park. WI:ule ‘there currently are
several sites: that reference Glacier: Bay, a search of “GIac1er Bay, using the major
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- search engines, does not access a site that does the Park _]ustlce “Excellent source
materials from maps and manuals to photos and video ar¢ readily available. As
B coneewed the site would contain text, pictures snte maps aud:o, animation and video.
Spec1al sections could be aimed at youth, prospective visitors and educators or students
“ This website has the potential’ to educate people who: have: beeri to; are planmng to v1szt'
- or who will never visit the Park. Consequently, development of the s1te represents an
- excellent extension of the NPS interpretive program.’ S oy

CRITERION 5A. THE OFFEROR AGREES TO SUBMIT A POLLUTION MINIMIZATION
PLAN Park vessel regulations (see appendix) require the foilowing:

To obtain or renew an entry permit, a cruise ship company must submit and, after approval,
implement a pollution minimization plan. The plan must ensure, to the fullest extent possible,
that any ship permitted to travel within Glacier Bay will apply the industry's best approaches
toward vessel oil-spill response planning and prevention and minimization of air and underwater
noise pollution while operating in Glacier Bay. The superintendent will approve or disapprove
the plan.” (36 CFR 13.65(b)(2)(ii)(A))

The Poliution Minimization Plan was first implemented for the 1996 season. The NPS offered some
initial ideas and suggestions to existing operators to help guide preparation of these poliution plans (see
appendix - Pollution Minimization Plan Elements). These initial ideas are by no means exhaustive, nor
are they mandatory requirements, but are offered to provide general guidance to all potential applicants.
The Pollution Minimization Plan is an essential element of the Glacier Bay Vessel Management Plan's
carefully crafted approach of providing increased access to the Park while also assuring the performance
of the NPS's fundamental and predominant stewardship responsibility to protect the Park's resources and
values. Companies are strongly encouraged to go beyond the elements initially suggested for these plans
and to propose innovative, creative, and cost effective strategies to minimize air, water and underwater

noise pollution.

1. Do you agree to submit the required Pollution Minimization Plan as part of your
application and, after approval, implement the plan as approved? If yes, attach the plan (see Criteria
5B for additional elements which may be included).

X Yes No

's'always operate to: the h1ghest envuonmental tandards. Reeogmzmg

Instead',’ 1t only happens if _
every aspect. of ‘ship

this, HALW has’ developed its Safety. Management ‘System: (SMS) under which
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operations.is directed towards maximizing safety and minimizing pollution. The SMS now. comprlses 14
manuals, several of whlch address, in whole or in part, envrronmental issues. o

MR-700 is the heart .of HALW’s overall env1ronmental protectlon program Its: development began
almost ten years ago with a waste stream analysis of our shipboard operations. An operator cannot begin
to minimize pollution until it understands how the pollutlon is being generated. That analy51s led HALW
to realize that substantial amounts of waste were being unnecessarily generated. HALW further realized
that while some waste generation was inevitable, the. pollution that resulted from that waste couid be
minimized through recychng and product changes : : :

HALW also’ recogmzed that srmply requrrlng shlps to adhere to’ legal requlrements sent.- the wrong
'message to. crewmembers It would have told people that scrapmg by and maklng the ieast amount of
to ensure that 1ts operatlons will aIways be ahead of the curve It is for this reason that the Pollutlon
Mlmmlzatron Plan  submitted by HALW. recognizes. the need to-go beyond legal \requ:rements to(
minimize envlronmental 1mpact on Glacier Bay-Natiorial Park “Starting 'with dur ert -
pohcy and the extraordmary measures to hmlt emrssrons ‘noise. and dlsturbance_of wil

HALW’s world leadershlp, mmatwe and commnment to volu.ntanly set th
standards for envn'onmental tespect and global . cltlzenshrp ‘was. recentIy recogmzed :
Env1ronmental Review” in a PBS documentary. (Exhibit VIDEO) a :
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CRITERION 5B. THE OFFEROR PROPOSES TO MINIMIZE ENVIRONMENTAL IMPACT
IN THE PARK.

Following is a description of the potential environmental impacts cruise ships have in Glacier Bay
National Park. Offerors should address in their proposal measures they would take which go beyond law
and regulation to further minimize or eliminate these environmental impacts while operating in the Park,

RESPONSE: ..

Stéék’ éinié'siaﬁs:-fl Sl
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Oil Spill Response

As a further demonstration of 1ts commitment to the protectlon of Glac1er Bay and with
the aim of submitting what is “clearly the best proposal...not substantlally equal” to
proposals from others, if granted - at least 20 new permits, HALW will fund and position
at the Park during the cruise ship season personnel and various 1tems of equipment for
the purpose of providing the NPS with an initial oil spill response capablhty HALW
recognizes that the NPS is evaluatmg its ol splll response requiréments with a- view
towards 1mplementmg a comprehensive program. The effort now: bemg proposed by
HALW is not intended as a substitute for that comprehenswe program “Instead, HALW

o views. it as an. interim ‘measure ‘that will afford ‘the NPS the time to- formu]ate and
_ 1mpiement its own comprehensive prograni; HALW I commltted to workmg wrth NPS
on the development and Implementatlon of that program T

_. The mterun program proposed by HALW would under contract w1th an estabhshed 011
~ spill response company, posmon in the Park the foliowmg eqmpment :

. a 34’. Aiummum Spl!l Response Vessel Wlth bow ramp door and tw1n O/B 4 i '5

o :-'j‘ultlmately responSIble for the stewardshlp of the Park. 'HALW looks: forward to
" discussing this matter with the NPS. Most important is dev151ng"a'1'neans for meeting the
- oil spill ‘response needs: of the: Park. By including this” program in.its. Pollutun
o Mlmmrzatlon Plan; HALW s demonstratmg that it will do more than srmply talk about

. . those needs = 1t w1]l work w1th the Park Service in a meanmgfui Way to satlsfy those

‘”_needs
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. oil splll preventlon and response are glven the hlghest degree of 1mportance on our
" ships. Central to preventing oil spills is operating the ships safely. ‘The HALW. Safety
" Management System addresses protection of the environment by requmng officer and
- .crew compliance with specific standards and procedures necessary to- ensure the safe'
~ management and operation of ships. A “Shipboard. Oil Pollution Emergency Plan” is in
" place along with the “Masters and Deck Officers Operatmg Regulatlons” (MR 400)
This mcludes instructions on matenal use and requn‘es on board trarnrng """ :

. AiI HALW Deck Ofﬁcers have been attendlng Brrdge Resource Management tramlng“
. “All new officers attend this training as soon as practicable. The: course is. taught at
g Marlne Safety in Rotterdam and was speclﬁcally developed for HAL '

: 'fpractrcal expenence and to. deveIOp operating. practlces wh1eh erl mmnmze the-
... potential of an accident occurring. ‘The BRM course has been: approved by the U.S:
o Coast Guard and the Netherlands Shrppmg Inspectorate HALW has_hbeen at..the
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- @ The newly permitted “S Class” ships apply the latest technology to minimize underwater
" noise and vibration transmission to the hull :
S Diesel electric propulsion eliminating dlrect connectlon of recxprocatmo engmes
) to the. propulsmn system. .
e Resilient or “floating” engine mounts whlch isolate « engmes from d1rect hnk to
N the hull. o . : S
e Isolation mountmg of pipes. - : L _
e Sophlstfcated controls enablmg prec1se slow changes in: speed dLrectlon and

prope[ler pltCh to elimmate noise caused by sudden changes

* ; HALW w1ll contmue 1ts practlce of exceedmg NPS gmdelme to not dlsturb wha]es by
| . | Keepmg extra brldge watch for wha]es whlle in the Park
L. Reducing ship speed anytimeé whalés are seen nearby., -
e Exceedmg minimum rec.ommended distance guxdelmes

1In 'demonstratlon of‘ comm1tment to nolse reductlon and control HALW h 1dent1ﬁed'

‘E_explanatlon as to why the; ehcate ecosystem of the Park is no
- HALW ShlpS are 1nstructed to remain at least 100 yards ﬁ'o
. colomes : : L

thter :

A HALW unplements a. strong program to ehmmate litter- througho'”
eIements apphed to G1a01er Bay' ‘ il

e 0. D‘.[Strlbl.ltl()ﬂ of the Alaska Code of Envu-onmental Ethlcs
-~ cabin information and in the Daily Program (Exhibits 7 and 9)

th ._documents;in
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. Signage on all decks and in ¢rew areas prohibiting httenng
@ Prohibition of open deck smoking in Glaciér Bay. - : : -
] A litter patrol on each deck to assist passenger dxsposal of trash and watch for
any loose items which may blow overboard. CRTEE
e Use of reusable service ware on deck whilc in the Park. oo L
e Storage of all open deck games (ping pong, tenms ctc ) pr:or to Park entry' S
. As w1th other aspects of I—IALW ] env1ronmental program ﬁghtmg lltter does not begm

- +.and end when ships enter and leave the Park.. Through one of the most comprchens:ve
“recycling programs in the industry, HALW has sought to minimize the 1tems that could;
otherwise end up belng litter: HALW recycIes gIass (all colors), alummum car ard '

I_I_c'_l_icopte'rs"“ AL
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Baseline Data Gathering - The NPS is interested in obtaining baseline data on stack emissions and
vessel noise levels as part of the Pollution Minimization Plan. This information will assist NPS in
evaluating the effects of vessels and will also be helpful in designing meaningful operating requirements.
Examples of useful data would be: automatic opacity measurements every minute or less keyed to time
and location; stack emission sampling, vessel sound signatures; and below wateriine hull vibration
measurements keyed to time and speed and machinery use. The NPS has not developed specific
sampling criteria, but rather is interested in specific proposals from the cruise lines based on available

sampling technology.

1. Do you offer to provide baseline data from your vessel(s), such as stack emission opacity or
noise levels?

X Yes No

If yes, describe in detail the nature and format of the data, procedures for data submission and
constraints, if any, for data use or distribution.

e 'vessels
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- The proposed consultant has years of expenence working with both governmental. and

pnvate concerns (including the U.S. Navy) in the design of vessels and other facﬂmes
- with a view towards minimizing noise. HALW’S _proposal goes beyond merely
. accumulatmg baselme data HALW’s consultant 15 umquely quahﬁed to take that data

'results"“-‘ - B

CRITERION 6A. THE OFFEROR'S PAST RECORD RELATED TO MARINE CASUALTIES,
VIOLATION NOTICES AND FOOD SERVICE SANITATION.

The past record of marine casualties, violation notices and food service sanitation reports for each cruise
ship must be included in the offeror's proposal. If there is less than a complete record for the time period
described for any ship included in the proposal, establish a record for the company as a whole by
providing the information requested for the company, including all cruise ships operated by the

company.

1. Has the offeror had any reportable marine casualties (as defined by USCG regulations),
including but not limited to grounding, loss of primary propulsion, collision, flooding, capsizing,
fire, explosion, loss of life or reportable injury for the period beginning three vears prior to the
date this prospectus was issued through the present™ > ? If yes, submit a copy of the official report
(US. Coast Guard or other), except for injuries (submit a brief summary, including reason for each

injury).

X Yes No

NP Information which comes to the attention of the National Park Service for the period of time after a prospectus
is issued but prior to the actual award of a permit will be considered in the selection process.
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no actual ofﬁmal report is available, - Additional information ‘will be provided upon
request ' B ' TR T

2. Has the offeror received citations or notices of violation received from, or criminal
information or indictments filed by local, state, or federal authorities in the United States,
regardless of the outcome, for the period beginning three years prior to the date this prospectus
was issued through the present? If yes, submit a copy of the citation, indictment, eic., and an
explanation of the violation, settlement, penalty (if any), and any corrective actions taken by the offeror.

X Yes No

RESPONSE: Two violation notices were ident‘iﬁ"ed':. HALs

: ;ms:Rvndam Januarv 1. 1997 Anchorma m a Drohlblted area: St .Fohn US Vlrgm
g_;-x'.:__Islands . e Sl
:-.OnuJanua.ry l 1997 ms Ryndam was cxte .1for

_addlnonai mformatlon on these matters upon request
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When the incident occurred the vesse] 1mmed1ateiy notified govemmental authontles
Working together with the California Department of Fish and Game's Office of Splll
- Prevention and Response, HALW hired Foss Environmental to clean-up the oil:- As a
result of HALW’s quick and unequivocal response to the. mcrdent State authoratles did
“not assess any fines but instead only required HALW to pay $20 000 under Cahforma s
program which requires payment whenever there is natural resources: damage (in thls
case, primarily mussels, barnacles and 1nvertebrates) The Coast Guard has also: assessed
an $800 fine under the Clean Water Act (which imposes llabillt}’ w;thout regard to fault);
- The maximum Clean Water Act fine that could have been 1mposed was $1 1 000 A copy:
' '_3 _of the USCG c1tat10n is attached as part of Exhlblt 1 l o S -

Both of these m01dents resuIted from causes that even the best operatmg system Woufd have been hard-
pressed to avoid. “The goal of HALW’s Safety Management System (SMS). 1s to- ehmmate as many.
mmdents of this type as is feamble The focus of the SMS is the safe eperation of vesseIs and pollutlon

3. Has the offeror received any unsatisfactory food service sanitation inspection reports from
the U.S. Public Health Service for the period beginning two years prior to the date this prospectus
was issued through the present? [f yes, submit the reports for these inspections and a summary of any
corrective actions taken by the offeror.

X Yes No

Statendam Publlc Health Inspecnon on Januarv 14, 1997 :

_‘Several pieces of galley equipment and- cookmg uten51Is were: found so1led _-Several: pieces of stamless
steel galley equipment had to be modified to rémove arcas “where dirt could ‘accumulate. " Slmzlarly,
cerainic tiles were found cracked and’ with grout missing. A Seattle team visited the: Statendam The
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team reviewed cleaning and equipment maintenance procedures. wrth the shipboard staff. Several pieces
of equipment  were re-welded to remove food- traps and tiles were changed and/or re- grouted
Additionally; the team provided cleaning training. The Statendam was. reinspected during March 1997
and received a hlgh passing score of 98. A copy of both USPH reports are included as part of Exh1b1t 12.

CRITERION 6B. NONE
e PRINCIPAL FACTOR 3. THE OFFEROR'S FINANCIAL CAPABILITY

CRITERION 7A. THE OFFEROR DEMONSTRATES THAT NEEDED FUNDING (EQUITY
AND/OR BORROWED) IS AVAILABLE AND IS DEMONSTRATED TO BE SUPPORTABLE
WITHIN THE INCOME STATEMENT AND BALANCE SHEETS REQUIRED.

1. Provide the following information:

a. For OFFERORS and CONCESSIONERS provide the latest financial statement for
themselves and their parent company (if any) including the notes to the statements or similar
explanatory material and the related audit report.

b. For corporations, partnerships, or others that are OFFERORS, or that propose to provide the
services or part of the services required: Provide the latest financial statement available
including the notes to the statement or similar explanatory material and the related audit

report.

c. Sole proprietors and unconventional lenders and proposed individual investors: Provide
personal financial statements.

2. Identify the source(s) of all needed funds. Document the source and availability of all funds
with current audited financial statements, financing agreements, letters of commitment, and similar
supporting documents from all sources. Present compelling evidence of offeror's ability to obtain the
necessary funds. Be specific. Identify all sources and provide complete documentation. Explain fully

the financial arrangements you propose to use.

a. If funds are to be obtained from individuals, provide a current personal financial statement,
documentation of assets to be sold, commitments from lenders, or other assurances that meet
the need to make a compelling demonstration that the funds are available and committed.

b. Funds from other sources must be supported by a current, audited balance sheet and income
statement and whatever supporting documents are needed to provide compelling evidence
that funds are available and committed.

c. Funds obtained by the sale of assets must be supported by a description and condition of the
assets and any encumbrances on those assets and/or the proceeds of their sale. Also, the
condition of the market for such items should be indicated in a way that identifies both the
ability to sell the asset at the necessary time and the ability to sell at a price sufficient to
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meet funding expectations. Qualified appraisals and other professional estimates of value
must be provided. You must prove in a compelling way that the asset will yield the
necessary funds at the necessary time.

RESPONSE: All funds required to provide the concession services will be available from current liquid
assets and. from revenues generated by ongoing operatlons As demonstrated by the financ1af statements
referred to above HALW and HAL Antillen N.V. are extremely sound when measured by any ‘generally
accepted financial standard. ONE CLEAR EXAMPLE OF THIS FINANCIAL STRENGTH IS THAT
NONE OF HOLLAND AMERICA’S SHIPS ARE ENCUMBERED BY SHIP MORT GAGES THEY_
ARE FULLY PAID FOR No external financial sources will- be reqmred In: addition, based on the
strength of the submitted balance sheets, HALW does not antmpate any future financing issues.

3. Describe how your financing arrangements, taken as a whole, are advantageous terms for
financing that both balance the financial interests of the N-PS in this PERMIT and the need for a
soundly financed concessioner with the least number of financing issues to be negotiated in the

future.

CRITERION 7B. NONE.

SECONDARY FACTOR(S). FRANCHISE FEE OFFERED ABOVE THE MINIMUM

CRITERION 8A. NONE

CRITERION 8B. A FRANCHISE FEE ABOVE THE LEVEL REQUIRED AT CRITERION 3A
IS OFFERED.

A franchise fee offer above the required level will be a secondary factor as explained by the terms of PL
89-249 (and Public Law 104-333, Section 704, below™™ ). Secondary factors will be used in the
evaluation of offers when a selection of the best offer cannot otherwise be made from the results of
evaluating the three primary factors. Public Law 89-249, Section 3(d) and 36 CFR Part 51.4b(3), (Both
are included in the Appendix} provides guidance as to franchise fees.

NPS3 public Law 104-333, Section 704, states: "Fees paid by certain permittees for the privilege of entering into Glacier Bay
shall not exceed $5 per passenger. For the purposes of this subsection, 'certain permittee’ shall mean a permittee which provides
overnight accommaodations for at least 500 passengers for an itinerary of at least 3 nights". Therefore, the NPS may not be able
to accept a higher franchise fee from applicants who fit the definition of 'certain permittee’, but may accept such an offer from

other applicants,
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1. Do you propose to offer a franchise fee above the level required at Criterion 3A?

Yes X No

RESPONSE HALW beheves that it is prevented from offermg a franchlse fee above $5 per passenger

To further thlS type of support begmnmg m 1999 HALW
vmltmg Giac1er Bay that wrll offer passengers the opportun

mamtenance and 1mprovement of the Park

2. If yes, state the total franchise fee that you propose. Express this as a per passenger fee.
Year Per Passenger Fee
2000 i)
2001 $
2002 g
2003 h)
2004 $
98-G/GLACIER.BAY

6/18/98



