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Th e Gold Standard for Data Security is being imple-
mented throughout the Department of Veterans Aff airs to 
drive to an absolute minimum, the risk of compromising 
sensitive veteran and employee data.  In the near future, 
the Department will be recognized as the best-in-class 
benchmark for data management and security in the 
federal government.

Th e underlying premise of a Gold Standard is that an organization delivers a service or 
product that exceeds how others in the same industry are performing.  Within the context 
of how information is managed, the term – Gold Standard for Data Security – refl ects the 
Department’s commitment to robust and demanding standards of performance.  Th e Gold 
Standard for Data Security prescribes strict adherence to proper stewardship and securing of 
data by VA employees and others using sensitive VA information.

VA organizations have been tasked by the Secretary to make the Gold Standard a reality and 
the principles of the Gold Standard for Data Security have permeated throughout the organiza-
tion. Th ere is executive-level commitment throughout the Department with a focus on the 
oversight and stewardship of data privacy strategies, and eff orts are underway to educate VA’s 
238,000-employee workforce about data security.

Th e key elements of the Gold Standard for Data Security include, but are not limited to, the 
promulgation of policies and procedures; IT strategic planning; training and education (for 
VA and Non-VA personnel); security measures and monitoring (including proactive auditing 
and compliance inspection); securing of devices; encryption of data; enhanced data security 
for VA’s sensitive information; enhanced protection for shared data in interconnected systems; 
and incident management and monitoring.  Collectively, the elements of the Gold Standard 
for Data Security form the basis of a comprehensive and consistent system-wide approach to 
data management, as encompassed by the Data Security - Assessment and Strengthening of 
Controls (DS-ASC) Program. 

VA has committed time and resources to implement strategies that promote data security for 
all employees, and a change in the culture and capability in VA facilities and remote locations.  
As diff erent aspects of the Gold Standard mature, VA’s strategies and performance will evolve.  
VA has achieved substantial progress in a relatively short timeframe, and continuous improve-
ment is expected.  VA employees are now more cognizant about data management and secu-
rity when they deliver services to veterans and their eligible family members.  Th e growing 
awareness and change in the organization’s culture will lead the Department to be recognized 
as the Gold Standard for Data Security.

GOLD STANDARD FOR DATA SECURITY
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Medical Care  Unique Patients   5,616,809

Compensation  Veterans    2,867,000
   Survivors/Children         348,500

Pension  Veterans         325,300
   Survivors          194,500

Education  Veterans / Servicemembers        373,400
   Reservists                  142,300
   Survivors / Dependents                  83,200

Vocational  
Rehabilitation  Veterans                98,100

Housing  Loans Guaranteed         180,000

Insurance  Veterans       1,686,200
   Servicemembers / Reservists     2,417,900
   Spouses / Dependents   2,984,000

Burial   Interments       107,300
   Graves Maintained   2,856,100
   Headstones / Markers      355,300
   Presidential Memorial      461,400
   Certifi cates  

 2 Numbers of participants are estimated projections for FY 2007, and are rounded to the nearest 100.

EXHIBIT 5 –  PROJECTED FY 2007 PARTCIPANTS2

Source: FY 2007 President’s Budget Submission (Summary, Volume 4 of 4)
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Th e VA Strategic Plan FY 2006 – 2011 
addresses key strategic issues in the areas of 
health care, benefi ts and services, memorial 
aff airs, and enabling functions.  VA’s services 
and benefi ts are delivered through nine major 
business lines or programs:

MEDICAL CARE

VA operates the largest direct health care 
delivery system in the country, focusing on 
services that are uniquely related to veterans’ 
special needs and providing a broad range of 
primary care, specialized care, gender-specifi c 
care for women veterans, and related medical 
and social support services.  As the Nation’s 
single largest provider of health professions 
education, VA’s training programs are designed 
to maintain an adequate supply of clinical care 
providers for veterans and the Nation.

MEDICAL RESEARCH

VA advances research and development by 
pursuing medical research in areas that most 
directly address the conditions and diseases that 
aff ect veterans.  Shared VA medical research 
fi ndings contribute to the public good by 
improving the Nation’s overall knowledge of, 
and ability to treat, disability and disease.

COMPENSATION 
Th e Compensation program provides monthly 
payments and ancillary benefi ts to veterans 
in recognition of the average potential loss 
of earning capacity caused by a disability or 
disease incurred or aggravated during active 
service.  Th is program also provides monthly 
payments to surviving spouses, dependent 
children, and dependent parents in recognition 
of the economic loss caused by the veterans’ 
death during active service, or as the result of a 
service-connected disability.

PENSION 
Th e Pension Program provides monthly 
payments to income-eligible wartime veterans 
at age 65 or over (service pension), or who are 
permanently and totally disabled (disability 
pension).  Th is program also grants monthly 
payments to income-eligible surviving spouses 
and dependent children of deceased wartime 

veterans who died as a result of a disability 
unrelated to military service.

EDUCATION

Th rough the VA Education programs, 
eligible veterans, servicemembers, reservists, 
survivors, and dependents are able to 
achieve their educational or vocational 
goals.  Education programs also assist the 
armed forces in recruitment and retention, 
and help veterans in their readjustment to 
civilian life.  Th ese benefi ts serve to enhance 
the Nation’s competitiveness through the 
development of a better educated and more 
productive workforce.  VA administers a 
number of education programs, including the 
Montgomery GI Bill and a new program for 
Reserve and National Guard troops activated in 
support of the Global War on Terrorism.  

VOCATIONAL REHABILITATION AND EMPLOYMENT

Th e Vocational Rehabilitation and 
Employment program assists veterans who have 
service-connected disabilities and employment 
handicaps to achieve functional independence 
in daily activities, become employable, and 
obtain and maintain suitable employment.  

HOUSING

Th rough loan guaranties, VA’s Housing 
program helps eligible veterans, active duty 
personnel, surviving spouses, and selected 
reservists to purchase homes.  We also assist 
veterans in retaining their homes through 
foreclosure avoidance services.  In addition, 
VA off ers grants to veterans who have specifi c 
service-connected disabilities for the purpose of 
constructing an adapted dwelling, or modifying 
an existing one, to meet the veteran’s needs.  
 
INSURANCE 
Th e Insurance program provides 
servicemembers and their families with 
univerally available life insurance, as well as 
traumatic injury protection insurance for 
servicemembers.  It also provides for the 
conversion to a renewable term insurance 
policy after a servicemember’s separation from 
service.  In addition, the program provides 
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life insurance to veterans who have lost their 
ability to purchase commercial insurance 
at standard (healthy) rates due to lost or 
impaired insurability resulting from military 
service.  Insurance coverage is made available 
in reasonable amounts and at premium 
rates largely comparable to those off ered 
by commercial companies.  Th e program 
ensures a competitive, secure rate of return on 
investments held on behalf of the insured.  

BURIAL SERVICES 
Primarily through the National Cemetery 
Administration, VA honors veterans with fi nal 
resting places in national shrines, and with 
lasting tributes that commemorate their service 
to our Nation.

VA programs and services are as varied as the 
veterans and family members we serve.  From 
space-age technology used in prosthetic devices 
that bring mobility to the severely disabled to 
the pension benefi ts paid to three survivors of 
Civil War veterans, VA’s commitment to those 
who have “borne the battle” has never wavered.

President Lincoln’s words guide VA today.  
Th e men and women of VA are dedicated to 
fulfi lling the Department’s noble mission, and 
we will employ all of our energies to continue 
the rich history of serving those who have 
served the Nation.  
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PERFORMANCE MEASURES

Objective 1.3 Performance Measures 
Identify and address obstacles to the successful 
completion of vocational rehabilitation programs.
Percent of veterans exiting the VR&E program who 
obtain and maintain suitable employment or achieve 
their independent living goals:
(FY 2006:  69%  FY 2011:  80%)

Percent of veterans with a serious employment handicap 
exiting the VR&E program who obtain and maintain 
suitable employment or achieve their independent living 
goals:
(FY 2006:  65%  FY 2011:  80%)

Customize rehabilitation programs to ensure 
maximum benefi t to veterans.
Percent of veterans expressing satisfaction with VA 
services:
(FY 2006:  82%  FY 2011:  92%)

Design and manage programs and training that 
focus on obtaining and maintaining employment.  
Percent of participants gainfully employed within one 
quarter of VR&E Program completion:
(FY 2007:  70%** FY 2011:  80%)

Percent of veterans completing VR&E Program that 
remain employed after three quarters:
(FY 2007:  70%** FY 2011:  80%)

Average cost of placing participant in employment:*
(FY 2007:  $8,000** FY 2011:  $6,500)

* Th e average cost of placing a service-disabled 
veteran in employment is calculated by dividing 
VR&E program obligations by the number of 
veterans rehabilitated.   Th e OMB calculation doesn’t 
include a provision for infl ation or consideration for 
rates of increase in tuition costs, which are higher 
than the consumer price index.   Comparison to 
other vocational rehabilitation programs may not be 
conclusive because non-Federal dollars are excluded 
when calculating their cost to place an individual in 
employment.

** Baseline data currently being developed; 
performance measure will be implemented in 2007

Customize rehabilitation programs to ensure 
maximum benefi t to veterans.
VA will maximize direct contact with veterans 
through eff ective case management, improved 
contract management, and information technology.   
Th ese eff orts will result in improved timeliness, 
improved accuracy, and increased customer 
satisfaction.

Create, foster, and maintain relationships
with partners.
VA will expand outreach eff orts through joint training 
initiatives, information exchanges, and aggressive 
oversight focused on improved cooperation, 
coordination, and measurable interaction on behalf 
of disabled veterans in the VR&E program.   As 
part of this outreach eff ort, we will continue to 
foster partnerships with local, state, and federal 
agencies, such as the Department of Labor and state 
employment services.

Design and manage programs and training that 
focus on obtaining and maintaining employment.
VA will expand the number of Job Resource Labs in 
VBA Regional Offi  ces.   Th ese labs will include the 
necessary resources to aid VBA staff  and veterans 
in conducting comprehensive analyses of local 
and national job outlooks, preparing veterans for 
interviews, developing resumes, and conducting job 
searches.   

Provide comprehensive employment assistance.
VA will continue to use Employment Coordinators 
as an integral resource in the delivery of employment 
exploration, job readiness, and job placement 
services.   To ensure that we provide these services in 
a comprehensive, timely, and individualized manner, 
Employment Coordinators will partner with state-
employed Disabled Veterans’ Outreach Program 
(DVOP) specialists and Local Veterans Employment 
Representative (LVER) staff .   As partners, they 
will assess the feasibility of employment services, 
recommend an appropriate vocational rehabilitation 
plan with the goal of suitable employment or 
independent living, and deliver job skills training and 
job placement services.
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of the uniformed services and their families;

• Traumatic Injury Protection (TSGLI) 
insurance provides timely fi nancial assistance 
to servicemembers who suff er certain 
traumatic injuries while insured under the 
basic SGLI program; and

• Veterans’ Group Life Insurance (VGLI) 
provides term insurance coverage and services 
to veterans transitioning from active duty 
and their families.

• Veterans’ Mortgage Life Insurance (VMLI) 
provides mortgage life insurance coverage 
and services to severely service-disabled 
veterans and their families.

Eff ective September 1, 2005, Public Law 109-13 
increased SGLI coverage from $250,000 to $400,000, 
and created the Traumatic Injury Coverage, eff ective 
December 1, 2005, which provides up to $100,000 
of rapid payment to servicemembers who suff er 
qualifying traumatic injuries.  

STRATEGIES AND INITIATIVES

Implement and administer insurance programs 
that allow service-connected disabled veterans to 
obtain insurance coverage at rates comparable to 
those available to non-disabled persons.
VA will continue to provide “best in business” service 
for the Service-Disabled Veterans Insurance (S-DVI), 
Veterans’ Mortgage Life Insurance (VMLI), and 
Veterans’ Group Life Insurance (VGLI) programs that 
are primarily designed to provide for the insurance 
needs of disabled veterans.

Provide and administer insurance options that 
meet the needs and lifestyles of veterans and their 
benefi ciaries.  
VA has implemented the Electronic Workfl ow 
(previously called Paperless Processing) initiative to 
increase the control of and reduce the time required 
for processing disbursements and other services.   
Electronic Workfl ow automatically routes work to 
appropriate staff , thus decreasing processing time.   
Electronic Workfl ow for processing death claims is 
fully operational.   By recently adding the remaining 
categories of policy loans and cash surrenders to the 
system, we are continuing to improve our average 
processing time.  

Th e newTraumatic Servicemembers’ Group Life 
Insurance  (TSGLI) program is designed to provide 
rapid fi nancial help to military families through 
extended periods of medical care and healing.   
Benefi ts are payable retroactively to October 7, 
2001 for servicemembers and veterans who suff ered 
certain traumatic injuries while serving in Operation 
Enduring Freedom or Operation Iraqi Freedom.   
Th e TSGLI payments, ranging from $25,000 to 
$100,000, are made to servicemembers who have 
suff ered certain traumatic injuries while the member 
was covered under the basic SGLI program.

Consistent with enabling legislation, VA will strive 
to achieve parity with the average non-disabled 
American’s ability to purchase mortgage life insurance 
protection in amounts consistent with current 
mortgage loans and at standard rates and with 
comparable policy features.

Separating servicemembers and reservists will be 
guaranteed the opportunity to be covered by the 
same life insurance benefi ts as they had during active 
or reserve service.   Veterans’ Group Life Insurance 
costs per $1,000 of coverage, despite higher numbers 
of disabled participants, are consistent with what 
veterans would pay if purchasing similar coverage in 
the private sector.

Customer service to VA insurance policyholders and 
their benefi ciaries has been, and will continue to 
be a critical performance measure.  Th e American 
Customer Satisfaction Index survey, which is 
independently conducted by the University of 
Michigan, indicates VA has a customer satisfaction 
score of 90 out of 100 for processing death claims 
as compared to a score of 80 for the life insurance 
industry.  VA will strive to maintain its high veterans’ 
satisfaction ratings on services delivered.

Objective 3.4 -- Ensure that the burial needs of 
veterans and eligible family members are met.

PURPOSE AND OUTCOMES

Th e purpose of this objective is to ensure that the 
burial needs of veterans and eligible family members 
are met in a timely, compassionate, and respectful 
manner.   Annual interments in VA national 
cemeteries are projected to increase from 102,000 
FY 2006 to 117,000 in FY 2011, an increase of 
almost 15 percent.
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PERFORMANCE MEASURES

Objective 3.6 Performance Measures
Increase opportunities for veterans and 
servicemembers to buy a home using their VA 
Loan Guaranty benefi t, and retain that home 
during times of fi nancial hardship.  
Foreclosure avoidance through servicing (FATS) ratio:  
(FY 2006:  52%   FY 2011:  51%) 

National Accuracy of Loan Guaranty Activities 
(measured by the Statistical Quality Control Index):   
(FY 2006:  98%   FY 2011:  98%)

Th e rate of homeownership for veterans compared to that 
of the general population (%):
(FY 2006:  Baseline data currently being developed    
FY 2011:  105)     

Adapt delivery of industry best practices, and make 
timely changes as necessary, when technology or 
the marketplace generates improvements in the 
home loan process.
Percent of veteran respondents who report they are 
satisfi ed with their experience with the overall VA Home 
Loan Process:    
(FY 2006: Baseline Data Currently Being Developed*
FY 2011:  97%)

Percent of lender respondents who report they are satisfi ed 
with the overall VA Loan Guaranty program.  
(FY 2006: Baseline Data Currently Being Developed* 
FY 2011: 95%) 

* Fiscal Year 2006 data for either the Veteran or the Lender 
Satisfaction surveys will not be available until FY 2007.  
As neither survey was conducted in FY 2004 or FY 2005, 
an accurate refl ection of predicted performance cannot be 
estimated at this time.  

agents, and appraisers), improves veterans’ ability 
to utilize their earned home loan benefi t.   VA 
will continue to build and enhance crosscutting 
partnerships with these program stakeholders 
and participants so that veterans are aff orded the 
maximum opportunity to utilize their earned benefi t.
To facilitate timely interaction with the program, 
VA will design and/or implement secure technology 
and the information solutions that integrate with the 
systems of our program partners and stakeholders.   
VA will also continue to focus sharply on eff orts to 
assist veterans who have become seriously delinquent 
on their VA-guaranteed mortgages, through a wide 
range of servicing interventions to help them retain 
their homes.   

Adapt delivery of industry best practices, and make 
timely changes as necessary, when technology or the 
marketplace generates improvements in the home 
loan process.
In keeping with mortgage industry trends, VA will 
provide veterans and program stakeholders with 
secure, easy access to program information, the ability 
to manage and maintain their own information, and 
the opportunity to interact with VA for benefi ts and 
services, at a time and place that is convenient to 
them.   In order to ensure that policy or technological 
modifi cations to the program have the intended 
positive impact on participants and stakeholders, 
VA will actively assess the outcomes of the Loan 
Guaranty program and the service provided to 
veterans, lenders, and other program stakeholders.

EXTERNAL FACTORS

Economy - A signifi cant downturn in the overall 
national economy, or in local/regional economies, 
would have an adverse eff ect on the ability of veterans 
to obtain or retain their homes.

Mortgage Interest Rates—Program loan and 
foreclosure volumes are directly aff ected by mortgage 
interest rates.   Generally speaking, home-buying and 
home refi nancing peak during periods when interest 
rates are low.   A rise in interest rates could, over time, 
cause an upward trend in foreclosure volume.      

Veteran Population Changes—Both the number 
and demographic characteristics of servicemen and 
servicewomen currently joining the ranks of veterans 
will aff ect the VA home loan program.   As the overall 
veteran population continues to decrease, so will 
the cohort of veterans most likely to use the Loan 
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VA’s enabling goal is diff erent from the four strategic 
goals.   Th e enabling goal and its corresponding 
objectives represent the confl uent activities that 
enable all VA organizational units to carry out the 
Department’s mission.   Th e objectives associated 
with this goal focus on enhancing workforce assets 
and internal processes, improving communication, 
and advancing crosscutting approaches through an 
improved governance structure that applies sound 
business principles.   As such, many of these enabling 
functions and activities are transparent to veterans 
and their families; however, they are critical to our 
stakeholders and the VA employees who implement 
our programs.

VA will operate as an integrated, veteran-centric 
organization.   We will achieve this goal while 
ensuring full compliance with laws, regulations, 
fi nancial commitments, and sound business 
principles.

Objective E.1 -- Recruit, develop, and retain a 
competent, committed, and diverse workforce 

that provides high-quality service to veterans and 
their families.

PURPOSE AND OUTCOMES

Like other Federal agencies, VA faces many 
challenges in human capital management.   In 
addition to developing initiatives to address human 
resource challenges, we are currently implementing 
comprehensive workforce and succession planning 
eff orts.   

Because of the number of VA employees eligible to 
retire over the next several years, along with normal 
turnover and attrition, VA faces the dual challenge of 
providing continuity of services to veterans and hiring 
new employees to fi ll mission-critical positions in 
competitive labor markets.   Meeting these challenges 
will involve not only replacing large numbers of 
experienced employees, but also addressing the 
loss of institutional knowledge.   We will create 
and administer programs designed to develop a VA 
workforce fully capable of achieving our strategic 
goals.   

STRATEGIES AND INITIATIVES

Improve VA’s strategic management of its employees 
by succession planning strategies to maintain a 
workforce capable of delivering world-class service 
to veterans and their families.
As outlined in our Strategic Human Capital Plan, 
VA has implemented a succession planning system 
that incorporates programs to enhance recruitment, 
development and retention programs throughout 
the Department.   For many years, VA’s leadership 
programs have been considered best practices in the 
Federal government.   VA is now enhancing many 
of those programs as well as creating additional 
initiatives to assist workers in achieving career 
progression.   Based on VA’s High Performance 
Development Model (HPDM), these programs are 
available to employees at all career levels throughout 
the Department.   Th e HPDM is a framework to 
guide employee development through management 
practices and policies that promote core competency 
training, continuous learning, continuous assessment, 
coaching and mentoring, linkage with performance 
management, and performance-based hiring.   In VA’s 
HPDM programs, four levels of these competencies 
are organized according to the level of experience and 
expertise of the profession.   As a result of the many 
programs available throughout the Department, pools 
of qualifi ed employees are developed and moved into 
appropriate levels of leadership.   

Develop and implement an enhanced human 
resources information systems (HRIS) architecture 
to support future Agency needs.
VA is in the process of the creation and 
implementation of an enhanced HRIS architecture 
that will improve business processes related to 
human resources and security processes within 
the Department.  VA’s current payroll and human 
resources (HR) application software is expensive to 
operate and maintain due to its age and outdated 
technology.  In order to achieve greater effi  ciency and 
eff ectiveness, VA is eliminating individual agency 
HR/Payroll systems and moving toward obtaining 
core services from Shared Services Center sanctioned 
by the Offi  ce of Personnel Management (OPM).  
With the advent of a Federal government-wide 
Human Resources Line of Business (HR LoB), VA 
is creating a plan to develop a short and long-term 
unifi ed human resources information system (HRIS) 
strategy for the entire Department that meets Agency 
needs and is consistent with near and long-term 
HR LoB goals. 
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confl ict in the workplace.   VA will also evaluate 
its discrimination complaint process to ensure it is 
effi  cient and eff ective.   

Implement a prevention program that ensures 
employees and managers understand the 
characteristics of a healthy work environment and 
have the tools to avoid workplace disputes.
Creating a discrimination-free workplace within 
VA requires a comprehensive strategy to eliminate 
behaviors and situations that may be perceived as 
discriminatory or are discriminatory in nature.   VA 
will develop and implement education and training 
programs to address workplace disputes.   Th is will 
include the development of a mandatory annual 
training program that will address diversity and 
confl ict resolution.   VA will also develop a VA-wide 
assimilation program for new employees that equips 
them with tools to prevent workplace disputes.   

Focus on the early resolution of workplace disputes 
through the use of Alternative Dispute Resolution 
(ADR).   
ADR off ers several approaches to resolve disputes 
informally at the lowest possible organizational 
level, minimize disruption to organizations, preserve 
internal and external relationships, and assure 
mutually acceptable outcomes to the parties involved.   
ADR provides a fair, effi  cient, cost-eff ective 
alternative to formal complaint processes or potential 
litigation.

VA will continue to improve overall performance 
through the eff ective use of ADR to resolve workplace 
disputes – quickly and fairly.   To accomplish this, 
VA will transfer the Department’s ADR program for 
workplace disputes to the Offi  ce of Human Resources 
and Administration.   Th e transfer will consolidate 
the oversight and management responsibilities 
of equal employment opportunity (EEO) and 
other workplace disputes.   Strategies to increase 
participation in ADR will include: a comprehensive 
mediator certifi cation program; ADR training and 
awareness for employees and managers; and ADR 
marketing and communication plan.

Th e Department has developed policies that 
encourage the use of ADR to resolve workplace 
disputes expeditiously so that employees can focus 
their energy on serving veterans.   Th ese policies 
make VA’s work environment more productive and 
harmonious.   

Improve the Overall Management of the 
Discrimination Complaint Process
VA will examine how it processes complaints and will 
explore innovative ways to process complaints in the 
most effi  cient and eff ective manner.   Th is will include 
the implementation of an electronic case management 
system that will capture critical complaint-related 
data as well as document management.   VA will 
also conduct benchmarking studies of other Federal 
agencies’ discrimination complaint processes to 
identify and adopt best practices.   

EXTERNAL FACTORS

Th e ability to recruit, develop, and retain a 
competent, committed and diverse workforce will 
be infl uenced by such factors as the economy, 
competitive salaries, and labor availability.   

Objective E.2 -- Improve communication with 
veterans, employees, and stakeholders about 

VA’s mission, goals, and current performance, as 
well as benefi ts and services that the Department 
provides.

PURPOSE AND OUTCOMES

Th e purpose of this objective is to improve 
communications with veterans, stakeholders, and 
employees.   In particular, Objective E-2 recognizes 
the importance of increasing knowledge and 
awareness among veterans and their families about 
benefi ts and services, as well as clearly communicating 
VA’s mission, vision, goals, and objectives to 
Congress, stakeholders, and the public.

STRATEGIES AND INITIATIVES

Improve communication with veterans and 
increase awareness about VA benefi ts and 
services by developing and widely disseminating 
comprehensive and accurate information.   
VA will implement a communications strategy to 
create a network within which VA personnel at all 
levels can eff ectively convey information about what 
we do as a veteran-centric organization.   Th is strategy 
will increase public awareness and continued support 
for the Department’s mission and programs.

Th e Offi  ce of Public Aff airs will develop and 
implement a VA Communications Plan, focusing 
on strategic communications that help achieve VA’s 
strategic goals.   Th e plan will provide a coordinated 
approach to ensure that clear and consistent 
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PERFORMANCE MEASURES

Objective E.1 Performance Measures
Increase employee satisfaction by improving 
human capital planning to keep pace with the 
changing dynamics in the 21st century workplace.
Percent of VA employees who respond favorably when 
surveyed about their job satisfaction:
(FY 2006:  71%      FY 2011:  76%)

Effi  ciency of Hiring Process.
Percent of VA facilities using automation in
hiring process:
(FY 2006:  7%        FY 2011:  18%)

Percent of VA employees who are veterans:
(FY 2006:  30%       FY 2011:  32%)

Improve and expand professional development 
opportunities to maintain a capable, competent, 
and committed workforce.
Percent of new supervisors who have participated in a 
VA-approved supervisory training program:
(FY 2006:  15%         FY 2011:  80%)

Percent of Senior Executive Service Candidate 
Development Program graduates placed in Senior 
Executive Service positions: 
(FY 2006:  40%       FY 2011:  75%)

Encourage ADR to resolve EEO disputes
quickly and effi  ciently.   
Percent of complaints for which the ADR process is used:
(FY 2006:  22%   FY 2011:  30%)

Percent of complaints resolved during EEO counseling:
(FY 2006: 50%   FY 2011:  65%)

information about VA issues and concerns are 
provided to both employees and the public.   VA will 
disseminate a variety of informative, reader-friendly 
publications – focusing on VA benefi ts, eligibility 
criteria, services, and other activities – to the widest 
possible audience.   Materials will include benefi t 
booklets, news releases, and summaries of key reports.

VA will respond promptly to requests from local 
and national media, veterans and their families, and 
the public for information on VA benefi ts, services, 
budget, and policies.   To ensure clear channels of 
communications, we will maintain an Internet access 
page that allows direct e-mail contact.

VA will conduct outreach and education activities 
for the veteran community and the general public 
through news releases, articles appearing in veterans 
service organization publications, public service 
announcements, and presentations to schools and 
community organizations.

VA will identify issues facing specifi c veterans groups 
to ensure that an eff ective process is initiated to 
respond to issues facing these segments of the veteran 
population.   

VA will conduct town meetings and community-
based forums across the country to discuss programs 
and benefi ts for veterans, as well as work with 
fi eld personnel to make sure outreach activities are 
incorporated into the performance plans of fi eld 
station managers.

At the state level, VA facilities will provide 
comprehensive directories listing the telephone 
numbers of VA offi  ces, community care providers, 
and other Federal service providers.   Many facilities 
have developed credit-card-size pocket cards, which 
include important local telephone numbers or 
national 800 numbers, to allow quick response to 
requests for information from veterans and their 
families.   

VA will continue to be a government leader in plain 
language letter writing.   VA sends out approximately 
30 million pieces of correspondence annually and 
has revised hundreds of form letters that respond to 
inquiries from veterans and their families.   
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PERFORMANCE MEASURES

Objective E.2 Performance Measures
Improve communication with VA employees 
through the use of websites and employee-oriented 
publications.
Percent of VA employees who indicate they understand 
VA’s Strategic Plan and how their work contributes to the 
achievement of VA’s overall mission and goals:
(FY 2006:  Baseline data currently being developed 
FY 2011:  85%)

Increase communications with DoD to 
promote collaboration.
Increase the percentage of press releases related to 
VA/DoD collaboration that are jointly or concurrently 
developed by the appropriate VA and DoD Offi  ces of 
Public Aff airs:
(FY 2006:  80%  FY 2011:  90%)

Th e Offi  ce of Public Aff airs and EES produce a 
monthly video news magazine, Th e American Veteran, 
aimed at bringing information of interest directly to 
veterans and servicemembers through satellite and 
cable channels, including Th e Pentagon Channel.   
Th is will lead to future joint eff orts between VA and 
DoD in developing Pentagon Channel programming 
to improve outreach to active duty members and the 
smooth transition from servicemember to veteran 
status.

Increase communications with DoD to 
promote collaboration.
VA will work with DoD to develop a joint 
communications plan, which will promote VA/DoD 
collaborative initiatives within each Department, 
educate internal and external stakeholders about joint 
VA/DoD initiatives, and provide periodic updates on 
these activities.

Enhance communication with servicemembers to 
ensure a smoother transition through the Offi  ce 
of Seamless Transition, Transition Assistance 
Programs, and the Benefi ts Delivery at Discharge 
(BDD) Program.
Th e VA Offi  ce of DoD Coordination will partner 
with DoD to conduct outreach activities and 
transition assistance to servicemembers separating 
from active duty, National Guard, and Reserve.   
Th e offi  ce is developing a VA Seamless Transition 
Awareness Campaign to increase awareness of 
the process as servicemembers transition from 
the military to VA, and civilian life, particularly 
those who were seriously injured in Operations 
Enduring and Iraqi Freedom.   Th e Offi  ce of DoD 
Coordination will promote continuity of health care 
and benefi ts for those returning from combat with 
service-related conditions.   Awareness eligibility 
for VA benefi ts has a direct and lasting impact on 
the degree to which VA can meet the needs of new 
veterans.

Th rough increased interagency collaboration in 
the Transition Assistance Program (TAP)/Disabled 
Transition Assistance Program (DTAP), we will 
improve awareness of VA benefi ts for servicemembers.

VA’s Benefi ts at Discharge (BDD) Program, a joint 
VA/DoD initiative, is an ongoing eff ort to improve 
service.   Th e Departments have implemented this 
program to help transitional military personnel 
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receive decisions on VA disability benefi ts prior to 
separation from active military service.   Currently, 
there are 140 BDD sites at military installations 
around the country and overseas.

BDD Program participants in the pre-discharge 
claims program can expect to receive a great deal of 
assistance from VA in the fi ling of their claims.   VA 
Representatives provide the following services to 
claimants:

• Assist the claimant in completing of VA 
Form 21-526, Veteran's Application for 
Compensation or Pension; and

• Explain additional VA benefi ts, such 
as education and training, vocational 
rehabilitation, reemployment programs, 
home loans, health care, and life insurance.   

VA has produced educational materials – posters, 
brochures, website information and video productions 
– for employees and returning servicemembers who 
may need VA support services.   A Veterans Benefi ts 
Learning Map will be made available to veterans 
service organizations and state VA offi  ces to help 
veterans better understand the benefi ts and services 
they are eligible to receive.

EXTERNAL FACTORS

VA’s success is dependent upon establishing 
cooperative crosscutting partnerships with Federal, 
state, and local governments, as well as with veterans’ 
service organizations and the private sector.   Th e 
extent to which veterans have Internet access will also 
aff ect VA’s ability to reach all veterans.

Objective E.3 -- Implement a One-VA 
information technology framework that 

enables the consolidation of IT solutions and the 
creation of cross-cutting common services to support 
the integration of information across business 
lines and provides secure, consistent, reliable, and 
accurate information to all interested parties.     

PURPOSE AND OUTCOMES

To meet VA’s commitments delivering the highest 
quality health care, timely payment of benefi ts, and 
memorialization in death, VA will have a world-class 
information technology program.  Th rough business 
process reengineering and technology integration, 
VA will ensure timely delivery of benefi t payments, 
improve the quality of health care provided in VA 

medical facilities, and more effi  ciently administer 
programs and services to our veterans.  

STRATEGIES AND INITIATIVES

Implement an Enterprise Architecture (EA) 
program that is business-driven and provides 
information, products, and services that enable 
the VA IT community to develop and maintain 
business-focused, veteran-centric, and enterprise-
wide IT systems, data, and infrastructure.

Th rough analysis of VA’s programmatic mission, 
emerging near-term and long-term business needs 
as communicated by Line of Business stakeholders, 
as well as through consideration of IT capability 
trends, the VA Chief Information Offi  cer (CIO) 
has identifi ed four basic principles that form the 
cornerstone of how IT systems and infrastructure 
should support the business of VA.  Th ey are:

• Veteran access to VA services must 
be available via the Web and/or other 
technology channels, and must facilitate Self-
Service; 

• Customer-focused, service oriented systems, 
applications and data must be shared and 
accessible to all possible users;

• VA’s infrastructure must be self-healing, 
robust, transparent, and always available; and 

• VA’s data must employ a storage-centric 
strategy that supports enterprise storage 
methods, in order to facilitate effi  cient use 
and sharing of data by business stakeholders 
and applications across the Department.

Th ese four principles form the underlying philosophy 
of the Enterprise Architecture that the VA Chief 
Architect will implement during the FY 2006-
2011 timeframe in accordance with Federal laws 
and agency guidance.  Th e specifi c initiatives and 
projects identifi ed below are the mechanisms by 
which this philosophy is translated into tangible 
future-state business processes, data, applications, and 
technologies.  As these and future projects achieve 
their objectives, the VA will move closer to the 
target state of how IT supports the business of the 
Department.  

Th e VA Enterprise Architecture program will provide 
a number of specifi c products and services that will 
assist both business and IT leaders in achieving their 
missions and ensuring that IT systems developed 
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Promulgation of Policies and Procedures
Information Security Policy is an essential component of Information Security Governance – without the policy, governance 
has no method of enforcement. Th e VA Information Security Policy is derived from several sources which include:  appropri-
ate legislation, such as FISMA; applicable standards, such as NIST Federal Information Processing Standards (FIPS) and 
guidance; and internal VA requirements. 

VA Information Security Policy will address the fundamentals of agency Information Security Governance structure,
including: 

• Information security roles and responsibilities; 
• A statement of the security control baseline and rules for exceeding the baseline; and 
• Rules of behavior that agency users are expected to follow and minimum repercussions for noncompliance.

IT Strategic Planning
VA is integrating information security into the Agency Strategic Planning Processes by fi rst establishing, then documenting 
the information security strategies that directly support agency strategic planning and performance activities.  Th e organi-
zation’s Information Security Strategy will establish a comprehensive framework to enable the development, institutionaliza-
tion, assessment, and improvement of the agency’s information security program. 

Th e Information Security Strategy will support the overall agency strategic and performance plans and VA IT strategic plan 
with its content clearly traceable to these higher-level sources. Th e security strategy defi nes the OCIS mission, vision, goals, 
and objectives and how they relate to the agency mission; a high-level plan for achieving information security goals; and 
performance measures to continuously monitor the accomplishment of identifi ed goals and objectives and their progress 
toward stated targets.

Training and Education (for VA and Non-VA personnel)
Security awareness and training is a critical component of the VA information security program. It is the vehicle for dis-
seminating security information that the workforce, including managers, need to do their jobs.  Establishing and maintain-
ing robust and relevant information security awareness and training program as part of the overall VA information security 
program is the primary conduit for providing the workforce with the tools needed to protect an agency’s vital information 
resources. 

Awareness and training will ensure that personnel at all levels of the organization understand their information security 
responsibilities.  Th e VA will achieve the Gold Standard in protecting information by continuously training the workforce 
in VA security policy and role-based security responsibilities.

Security Measures and Monitoring (including Proactive Auditing and Inspection of Compliance) 
Because the universe of possible metrics can be prohibitively large; the VA is prioritizing metrics to ensure that the fi nal set:  

•  Facilitates improvement of high-priority security control implementation. High priority in this case is defi ned by   
    the latest GAO or IG reports, and the Secretary’s goal of reaching a Gold Standard in information protection; and
•  Uses data that can realistically be obtained from existing processes and data repositories.

Th e VA will employ a proactive audit and compliance regime to assure compliance, to identify and correct weaknesses, and 
to adjust training to maximize the capabilities of employees to meet the objectives.

Securing of Devices
As more systems become portable within the VA computing environment, it is necessary to instill users with a level of 
responsibility toward maintaining the security of those assets.  Th e VA policy on asset and data security applies to all IT 
hardware, not just mobile or handheld devices.  Th eft and incident response policies outline how to handle the timely fi ling 
of a report and notifi cation. 

Th e intent of IT asset management policies is to secure VA assets and mitigate risk.  An ancillary benefi t is lower costs 
through the use of controls.  As we enhance our policies, we will be clear on who the policy applies to (for example,                                                            

KEY ELEMENTS OF THE VA GOLD STANDARD FOR DATA SECURITY
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KEY ELEMENTS OF THE VA GOLD STANDARD FOR DATA SECURITY
employees or a third party); the penalties for noncompliance; a contact person; and frequently asked questions and answers.  
To increase employee and staff  acceptance of the policies, we will explain the rationale behind them, and articulate the 
penalties associated with noncompliance.

Encryption of Data
All VA data subject to physical or virtual loss will be encrypted.  Examples of situations which require encryption are:

•  Laptops (or workstations subject to physical loss) – to prevent individuals with malicious intent from accessing     
    information from the hard drive or other magnetic media;
•  Tapes – Tapes are highly portable and contain large volumes of data.  Even just misplacing a tape may require a loss  
    disclosure that could be highly embarrassing, in spite of the fact that the risk of someone acquiring and reading the     
    data is low; 
•  E-mail with sensitive information – Because of the store-and-forward nature of e-mail, it is highly subject to   
    inappropriate disclosure throughout its life. Sensitive e-mails, such as those containing private health information    
    or nonpublic fi nancial information, will be encrypted;
•  Enterprise data exchange – Although not a data-at-rest situation, electronic transmission of sensitive information to  
    business partners or customers is another example of data requiring encryption; and 
•  Other systems subject to physical loss – If servers or storage devices are in a physically insecure location and subject  
    to physical loss, then encryption will protect that data in the event of theft.

Enhanced Data Security for VA’s Sensitive Information 
Federal mandates require the protection of many types of information through adherence to Federal Information Processing 
Standards promulgated by the National Institute of Standards and Technology.  In accordance with the Federal Information 
Security Management Act, VA has begun the process of implementing these standards as specifi ed, which when complete, 
will contribute towards enhanced protection for all sensitive VA information and allow VA to claim the Gold Standard label.

Enhanced Protection for Shared Data in Interconnected Systems 
Interconnecting information systems can expose the participating organizations to risk; security failures could compromise 
the connected systems and their data.  Federal policy requires that federal agencies establish interconnection security agree-
ments. Specifi cally, Offi  ce of Management and Budget (OMB) Circular A-130, Appendix III, requires that agencies obtain 
written management authority before connecting their information systems to another, based on a mutually acceptable level 
of risk.  To comply, VA will ensure the:

•  Interconnection is properly maintained and  security controls remain eff ective; 
•  Facilitation of eff ective change management activities by making it easy for both sides to notify each other 
    about planned system changes that could aff ect the interconnection; and
•  Enabling of prompt notifi cation by both sides of security incidents and system disruptions and facilitate 
    coordinated responses, if necessary.

Incident Management and Monitoring
Th e Federal Information Security Management Act (FISMA) specifi cally directs federal agencies to develop and implement 
procedures for detecting, reporting, and responding to security incidents.  Th e VA focus for enhanced incident manage-
ment will address: 

•  Establishing a formal incident response capability;
•  Creating an incident response policy and using it as the basis for incident response procedures;
•  Establishing policies and procedures regarding incident-related information sharing;
•  Providing pertinent information on incidents to the appropriate organization;
•  Selecting people with appropriate skills for the incident response team and providing specialized training 
    as needed; and
•  Identifying all groups within the VA that may need to participate in incident handling.



VA STRATEGIC PLAN FY 2006-2011 94

VA; improve data quality and data security; and 
reduce the burden on local VistA systems.  Th e HDR 
will serve fi ve main purposes:

• Serve as a primary source for the legal 
medical record;

• Enable the generation of clinical reports 
based on VA’s entire clinical holdings;

• Serve as a platform for a re-engineered 
CPRS;

• Serve as a platform for patient self-reporting 
to the medical record; and

• Support standardization between and among 
DoD, the Indian Health Service, and other 
government and private industry clinical 
databases via standards-based information 
systems.

Data Standardization, a major initiative to ensure 
consistency of health data across VA, will improve 
the quality, safety, and cost-eff ectiveness of patient 
care by ensuring consistent interpretation of clinical 
information and supporting clinical decision-making.  
It will also enable the exchange of clinically relevant 
health data between VA and our health care partners, 
as well as support research, public health, and 
biosurveillance activities.

Corporate Data Warehouse
Healthcare delivery and disease 
management programs can 
off er an eff ective solution 
for controlling the rapidly 
escalating costs of healthcare. 
Th e VistA systems records 
“what” happened to a particular 
patient.  Th e format of this data 
and its distributed nature in 
the VA system often does not 
make signifi cant analysis fast 
or easy.  OLAP (online analytic 
processing) can take EHR (VistA Electronic Record) 
transactional data and roll it up into counts and 
cumulative statistics which can help a business 
analysts or medical researcher determine “why” 
something might have happened.  A newer discipline 
in medical computation analysis revolves around 
data analytics, and data mining. In these categories 
it is the goal to predict “when” the next event might 
occur, or to cluster groups of patients by clinical 

parameters.  By utilizing sophisticated analysis 
techniques to provide better data, and therefore better 
care, predictive statistics can also help to control costs 
by bypassing therapies that will not be eff ective.  Th is 
is a much more proactive approach to medical data 
analysis and treatments.

Th e corporate data warehouse (CDW) group is now 
accumulating clinical data to build a longitudinal 
history of patient treatments and events.  Th is data 
at the present time is drawn from the HDR (Health 
Data Repository) but could be from any source.  
Up to this point, it has been diffi  cult to get a true 
national picture of overall population health.  Th e 
data structures, architectures and analysis tools in 
use by the CDW are standardized and mainstream. 
Th is approach allows reports and visualizations to 
be performed rapidly over the entire VA population. 
With this platform base the CDW is able to react to 
changes in business driven demands.  Th e current 
CDW data domain is currently limited, but is 
expanding as HDR grows.

Enhance the Veterans Health Information Systems 
and Technology Architecture (VistA)
VistA is an integrated outpatient and inpatient 
information system that provides local fl exibility 
and innovation.  Components of VistA include the 

Computerized Patient Record 
System (CPRS), which creates 
a single interface for health 
care providers to review and 
update patient information; 
VistA Imaging, which 
places medical images such 
as x-rays, pathology slides, 
scanned documents, and test 
results immediately into the 
patient record; and Bar Code 
Medication Administration 
(BCMA), which is a point-of-

care software solution to ensure that the right patient 
gets the right medication in the right dose at the right 
time.  Th e current VistA system is running on older 
hardware and using older operating systems such as 
VMS.  Th ese systems must be upgraded to keep the 
VA on the leading edge of information healthcare 
delivery.  By staying current, the VA can take  
advantage of new developments in storage, processor 
and software technologies as they become available.
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PERFORMANCE MEASURES 

Objective E.3 Performance Measures
Increase electronic communication to provide 
services in a timely and respectful manner to honor 
deceased veterans and their survivors.
Percent of request from funeral home directors for 
interment at national cemeteries that are received 
electronically (Internet):
(FY 2006:  Baseline Data Being Developed   
FY 2011: 50%)

Percent of headstone and marker applications 
from private cemeteries and funeral homes received 
electronically (Internet):
FY 2006:  Baseline Data Being Developed 
FY 2011: 75%)

Enhance Data Exchange with DoD
Reduce the number of distinct VA/DoD data exchanges 
with regard to Veteran Demographic Data for Defense 
Manpower Data Center (DMDC) to VA:
(FY 2006:  15  FY 2011:  1)

Reduce the number of distinct VA/DoD exchanges with 
regard to Veteran Demographic Data for VA to DMDC:
(FY 2006:  5  FY 2011: 1)

Barcode Expansion Project
Percent of laboratory specimens that are collected 
utilizing barcode technology:
(FY 2006:  0%  FY 2011: 90%)

MyHealtheVet Program
Total number of registrants – veterans, VA patients, VA 
employees, and health care providers:
(FY 2006:  175,000  FY 2011: 4,500,00)

Reduction in the cost of the impact of adverse drug events 
by decreasing the number of adverse drug events:
(FY 2006:  4,600 FY 2011: 2,760)

Build and Expand the Use of My HealtheVet
My HealtheVet – an Internet-based program that 
creates an online environment where veterans, family, 
and clinicians come together to optimize veterans’ 
health care – provides reliable information, online 
services, health record access, and messaging between 
veterans and clinicians. Th is system will be an 
important interface between the veteran and the VA.  
It will always be available via the web, and provide 
information on prescriptions, appointments, medical 
data and other relevant VA healthcare information.  
Th is will augment the individualized patient care the 
veteran receives when he visits the VA and hopefully 
will serve as useful media for useful and meaningful 
information transfer between the patient and VA 
healthcare providers.

Expand HealtheVet-2012
VA will develop and implement HealtheVet-2012 as 
the next generation of VistA.  Th e new patient-centric 
system will retain all of the capabilities of legacy 
VistA, with enhanced fl exibility to achieve future 
health care needs and compliance with the One 
VA Enterprise Architecture.  Th e HealtheVet-2012 
strategy is built around fi ve major systems:

• Registration, Enrollment, and Eligibility to 
enter a veteran’s information into the VA 
health benefi ts system;

• Health Data System to create a true 
longitudinal health care record, including 
data from VA and non-VA sources;

• Provider Systems used in direct patient care 
such as CPRS, BCMA, and VistA Imaging; 

• Health Management and Financial Systems; 
and

• Health Information and Education Systems.

HealtheVet -2012 will:
• Allow seamless data sharing between all parts 

of VA;
• Increase fl exibility to respond to future health 

needs;
• Focus on the patient and data, rather than 

the facility;
• Standardize data to make it fully shareable; 

and
• Enhance functionality and usability. 

Improve and Expand Home-Telehealth
Home-Telehealth moves the care of veterans with 
chronic diseases from a predominantly hospital 
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PERFORMANCE MEASURES 
-- CONTINUED-- 

Objective E.3 Performance Measures
Number of days to process order checks for shared DoD 
patients:
(FY 2006:  120 days FY 2011:  7 days)

EPMO
Percentage of projects that meet OMB’s criteria 
for success:
(FY 2006:  50%  FY 2011:  95%)

Percentage of projects that utilize Earned Value 
Management Systems to improve the cost and schedule 
performance of their initiatives:
(FY 2006:  30%     FY 2011:  95%)

Objective E.4 -- Improve the overall governance 
and performance of VA by applying sound 

business principles; ensuring accountability; 
employing resources eff ectively through enhanced 
capital asset management, acquisition practices, 
and competitive sourcing; and linking strategic 
planning to budgeting and performance.

PURPOSE AND OUTCOMES

VA will enhance its overall governance and 
performance by applying sound business principles 
and by improving the integration of programs and 
major management functions.

STRATEGIES AND INITIATIVES 
VA will use best business practices to employ 
resources eff ectively and effi  ciently.   

Implement eff ective organizational oversight and 
business process improvements.   
First and foremost, VA will hold its leaders and 
managers accountable.   Th is management principle 
will be invoked in both organizational and individual 
performance reviews.   Our underlying approach 
to improve governance and performance will be an 
interactive, on-going eff ort to formulate strategies, 
monitor progress, reward excellence, correct mistakes, 
and make adjustments.

VA will evaluate internal administrative and 
programmatic operations to address areas that need 
improvement.   We will focus on the President’s 
Management Agenda (PMA) and actively address key 
management challenges identifi ed by the VA Offi  ce of 
the Inspector General (OIG) and GAO.

VA will improve the effi  ciency of its regulatory 
process by centrally managing VA regulations, 
participating in the Interagency eRulemaking 
Initiative and by migrating to the Federal Docket 
Management System (FDMS) for public comments.   
VA also will implement its “Regulation Rewrite 
Project,” the massive reorganization and redrafting 
of VA’s Compensation and Pension adjudication 
regulations, so that veterans can better understand 
and apply them.   

VA’s Strategic Management Council, chaired by 
the Deputy Secretary, will meet at least monthly 
to review the status of key projects, management 
improvement initiatives, legislative proposals, and 









101VA STRATEGIC PLAN FY 2006-2011 

assets, VA is able to acquire facilities or obtain goods 
and services that might otherwise be unavailable or 
unaff ordable.   We may also convert underutilized 
property into an asset that generates revenue, achieves 
consolidation, or reduces costs.

VA’s overall capital asset management activities 
include an important process called Capital Asset 
Realignment for Enhanced Services (CARES), which 
identifi es the infrastructure VA needs to provide 
high-quality health care to future veterans.   CARES 
provides a data-driven assessment of health care 
needs within each market, the condition of the 
infrastructure, and the strategic realignment of capital 
assets and related resources necessary to better meet 
these needs.   VA requires approximately $1 billion 
per year in major construction funding to implement 
CARES by realigning our infrastructure.   

Th e CARES recommendations include a number 
of sites where further study is required to ascertain 
suitability for future health care and re-use activities.   
Capital planning will consider evaluations of 
outstanding health care issues and determine the best 
use for unneeded VA property.   CARES savings will 
be reinvested in health care programs.

To achieve the Department’s goals and objectives, 
VA’s business strategy will maximize the functional 
and fi nancial value of IT through the well-thought-
out acquisition, allocation, operation, and disposition 
of technological resources.   

VA’s Capital Planning and Investment Control 
(CPIC) supports the IT Portfolio Management 
process.   Th e CPIC seeks to harmonize major IT 
investment decisions across VA by basing investment 
selections on a thorough review of projects risks 
and benefi ts and ensuring that projects are linked to 
Departmental strategies and objectives.   

VA’s integrated IT management process addresses 
problems noted in the Clinger-Cohen Act.   Prevalent 
problems included poor IT planning, coordination, 
and integration, and return on investment (ROI), 
as well as projects that were over budget and behind 
schedule.   In response, VA developed and enhanced 
the CAMS, which provides a tool to manage IT 
projects from an enterprise perspective and identify 
those off ering the greatest ROI.

Maximize VA/DoD collaboration.
Th e VA/DoD Joint Executive Council (JEC) 
continues to achieve success in (1) enhanced 
leadership commitment and accountability; (2) 
continuation of high quality health care delivery; (3) 
seamless coordination and delivery of benefi ts; (4) 
development of interoperable health information  
systems; (5) effi  ciency of operations; and (6) robust 
joint medical contingency and readiness capability.   
Th e Health Executive Council, the Benefi ts Executive 
Council, and the Construction Planning Committee 
implement planning strategies through organized and 
fully integrated working groups.

During VA’s 2006-2011 planning timeframe, the
VA/DoD Joint Strategic Plan will serve as the 
principal platform for all JEC activities.   Th e plan 
will also serve to connect the objectives of the 
President’s Management Council “Proud to Be” 
document – highlighting broad overarching agency 
goals, with the President’s Management Agenda 
(PMA), Quarterly Progress Report.   Th is integrated 
mapping of Departmental goals, along with 
measurable objectives and specifi c implementation 
strategies, will provide the foundation and sustain the 
momentum for increasing joint initiatives and shared 
activities between VA and DoD.

Working together, VA and DoD will improve the 
eff ectiveness and effi  ciency of providing health care 
services and benefi ts to veterans and their families, 
active duty servicemembers and their dependents, and 
military retirees.   VA will also assist in coordinating 
health care services and benefi ts for National Guard 
and Reserve members.   VA and DoD will continue 
collaborative eff orts to improve access to benefi ts, 
streamline the application process, eliminate 
duplicative requirements, and simplify the complex 
procedures facing individuals transitioning from 
active duty to veteran status.   VA and DoD will also 
look at ways to improve upon achieved success in 
information technology, fi nancial management, joint 
facility utilization, capital asset planning, pharmacy 
and medical-surgical supplies procurement, patient 
safety, deployment health, evidence-based guidelines, 
contingency planning, graduate medical education, 
continuing education, and benefi ts delivery.

VA and DoD will examine the joint use of capital 
assets, such as coordinating services in cities where 
each Department maintains and operates separate 
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EXTERNAL FACTORS

Pending legislation could further expand 
collaboration beyond VA and DoD, including 
collaboration with state affi  liated medical institutions 
and enhanced sharing of high cost equipment 
between VA and university facilities.

PERFORMANCE MEASURES

Objective E.4 Performance Measures
Implement eff ective organizational oversight 
and business process improvements.   
Cumulative percentage of FTEs (compared to total 
planned) covered by initiated MA/BPR studies of 
non-core commercial functions:
(FY 2006:  33         FY 2011:  100)

Percentage of recommendations implemented to 
improve effi  ciencies in operations through legislative, 
regulatory, policy, practice, operations, and procedural 
changes:
(FY 2006:  82*     FY 2011:  90)

Strengthen fi nancial accountability, and 
increase procurement oversight.
Number of material weaknesses identifi ed during the 
Annual Financial Statement Audit or identifi ed by 
management:  
(FY 2006:  4     FY 2011:  0)

Meet annual recovery and reduction targets 
as specifi ed in the PAR.
Medical Care Collection Fund –
Dollar value of 1st party and 3rd party collections.
1st Party ($ in millions):   
(FY 2006:  $827        FY 2011:  $1,095) 

3rd Party ($ in millions):   
(FY 2006:  $1,178    FY 2011:  $1,836)

Gross Days Revenue Outstanding for third party 
collections: 
(FY 2006:  70         FY 2011:  60)

Maximize VA/DoD collaboration.
Total annual value of joint VA/DoD procurement 
contracts for high-cost medical equipment:  
(FY 2006:  $150M    FY 2011:  $200M)

* FY 2007 Baseline
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