Right-sizing of the Integrated Acquisition Environment 
 
Recently, the Acquisition Committee for E-Gov (ACE)--a sub-set of the Chief Acquisition Officers Council and the governing body of the Integrated Acquisition Environment-- met to approve the FY 2005-2006 budget.  In light of resource constraints within the agencies that are the source of IAE funding, decisions were made to adjust the schedule and scope of the initiative.  After a careful analysis including an evaluation of the existing systems' value to the front line and whether or not the systems were required by statute or regulation, the CAO Council endorses the recommendations of the ACE.
 
IAE was tasked with improving federal acquisition process efficiency across all federal agencies.  The first two years of the IAE program were committed to analyzing and incorporating the acquisition needs of the federal community, eliminating and consolidating redundant systems, launching new improved systems, working across the federal enterprise to integrate the acquisition environment, standardizing data between disparate systems, and improving and aligning improved processes across multiple agencies. As a result, federal acquisition processes are on a steady road to improvement and it is now time to revalidate IAE's original blueprint. Below is a summary of the ACE and CAOC decisions:
 
Services that will continue: 
· FPDS-NG (Federal Procurement Data System-Next Generation) including Pcard socio-economic database
· FBO (FedBizOpps) extension and award 
· CCR (Central Contractor Registration) and associated BPNse (Business Partner Network Support Environment)
· EPLS (Excluded Parties Listing System)
· ORCA (Online Representations and Certifications Application)
· eSRS (Electronic Subcontracting Reporting System)
· WDOL (Wage Determinations Online) contingent on DOL's issuance of regulatory change
 
Near term sustainment:
· FedTeDS (Federal Technical Data Solution) is pending a decision on the FBO recompete which includes an option to incorporate FedTeDS
 
Incorporation into other services:
· ICD (Interagency Contract Directory) into FPDS-NG. Current site will be unavailable 10/1/04.
 
Pending results of OMB study:
· IGTE (Intragovernmental Transactions Exchange)
· FedReg (Federal Registration)
 
Changes in scope and/or schedule:
· On-Line Purchasing is pending further capabilities analysis of existing catalog systems
· IAE Portal is paused until funds become available
· CADO (Contract Award Documents Online) is awaiting requirements finalization/funding analysis
 
Services that will no longer be supported by IAE pending redesign
· PPIRS including CPS, CPARS, and PPIMS (systems that feed data into PPIRS).  A team will develop requirements for a single system for FY07 deployment that will be linked to contract writing systems
 
IAE PMO will also decrease its staff to a level commensurate with the new plan.  
 
IAE is one of the 24 E-Gov initiatives under the President's Management Agenda.  IAE's vision is to create a secure business environment that facilitates and supports cost-effective acquisition of goods and services in support of agency mission performance.  It is part of the Internal Efficiency and Effectiveness portfolio that is focused on applying industry best practices to government successes by advancing agency partnering, citizen focus, and reduction of stovepipe systems.  For more information, contact Lisa Cliff, IAE Communications Office 703-872-8593 or email integrated.acquisition@gsa.gov.  
