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CRS Programs For Managing School Multicultural Conflict 

A multicultural learning environment has become the norm in many school districts and 
communities throughout the United States. The diversity found in these settings offers many 
opportunities for people to learn more about one another. Yet too often schools are ill prepared 
to adjust to this diversity positively. 

What kinds of conflicts do you have at your school or school district? 

• Do students or gangs stake out turf on school grounds? 
• Are there racial problems at school dances and sporting events? 
• Do students feel that they are treated differently because of their race or ethnicity? 
• Do minority parents complain that their children are not being treated sensitively by teachers? 
• Is there racist graffiti in the restrooms or in other places on campus? 
• Are non-students loitering outside the school during school hours? 
• Are there racial fights before, during, or after school? 

CRS has several racial/ethnic conflict prevention and management programs for schools 
or school districts: 

T	 Conflict Resolution Services: CRS resolves community conflicts between students, 
parents, organizations, school personnel, police and school security. CRS can also help 
address community racial concerns following a hate incident. 

T	 Student Conflict Resolution Teams: CRS provides training for student mediators and 
facilitates the establishment of student response teams. 

T	 Student Problem Identifying and Resolving Issues Together (SPIRIT) Program: CRS 
provides training for two-day student-focused problem-solving sessions for resolving 
conflict in multicultural schools and school districts. This program includes students, 
school administrators, school security, and local law enforcement. 

T	 School/Community Based Program: CRS facilitates meetings of students, school 
officials, police, parents, and community leaders to identify and prioritize problems, and 
to develop long term plans to resolve these problems. 

T	 Conflict Management and Cultural Awareness Training For Staff: CRS provides training 
for administrators, faculty, security personnel, building staff, and bus drivers in racial 
conflict contingency planning and management of multicultural situations. 

T	 Management of School Disruption and Violence: CRS provides training on best practices 
for restoring control of the learning environment, modifying the curriculum for a 
multicultural environment, addressing cultural sensitivity issues, increasing 
communication between the school and the community, improving police-school 
relations, and developing a youth advocacy program. 

www.usdoj.gov/crs 
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CRS Customer 
Service Standards 

Our goal is to provide 
sensitive and effective 
conflict prevention and 
resolution services. 
will meet the following 
standards: 

• We will clearly explain 
the process that CRS uses 
to address racial and ethnic 
conflicts and our role in that 
process. 

• We will provide 
opportunities for all parties 
involved to contribute to 
and work toward a solution 
to the racial or ethnic 
conflict. 

• If you are a participant in 
a CRS training session or 
conference, you will receive 
timely and useful 
information and materials 
that will assist you in 
preventing or minimizing 
racial and ethnic tensions. 

• We will be prepared to 
respond to major racial or 
ethnic crisis situations 
within 24 hours from the 
time when your community 
notifies CRS or CRS 
becomes aware of the crisis. 

• In non-crisis situations, we 
will contact you within 
three days of when your 
community notifies CRS 
discuss your request or 
when CRS becomes aware 
of the situation. 
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