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1. Interpretation of Results:  The Department of Education results indicate higher favorable scores (i.e., greater than 60% favorable – Strongly Agree/Agree or Very Satisfied/Satisfied) on the majority of the items for questions measuring personal work experiences and recruitment, development and retention.  Eighty-six percent of the Department’s employees believe the people they work with are cooperative, 80% like the work they do, 71% feel their work gives them personal accomplishments and 71% believe they have enough information to do their jobs well.  Seventy percent have job-relevant knowledge and skills to accomplish organizational goals, 87% believe the work they do is important, and 81% know how their work relates to the Department’s goals and priorities. On the other hand, the lowest scores (i.e., less than or equal to 20% unfavorable) were on items measuring performance culture. (It is important to note that the majority of the items for the performance culture questions increased from 1% to 5% points from the 2006 Federal Human Capital Survey.)  The area we intend to continue concentrating on in the upcoming year is performance management (e.g., fair performance appraisal, supervisor discussions about performance, addressing poor performance, and increasing communication about the Department’s policy on linking performance and awards).

2. How the survey was conducted: The survey was conducted online from August 13, 2007 until September 14, 2007.

3. Description of sample:  All 4,204 full-time and part-time employees of the Department were surveyed.

4. Survey items and response choices.  See the attached report “2007 Annual Employee Survey (AES), Survey Results, U.S. Department of Education.”

5. Number of employees surveyed, number responded, and representativeness of respondents:  Of the 4,204 employees surveyed, 2,973 responded, for a 71% response rate. These respondents are representative of the population.

	Supervisory Status
	Population
	Respondents

	  Non-supervisor
	76%
	68%

	  Team Leader
	1%
	10%

	  Supervisor
	14%
	11%

	  Manager
	9%
	4%

	  Executive
	10%
	3%

	  Not Coded
	N/A
	4%

	Gender
	
	

	  Male
	37%
	36%

	  Female
	63%
	68%

	 Not Coded
	N/A
	6%

	Are you:  Hispanic or Latino
	
	

	  Yes
	4%
	5%

	   No
	96%
	88%

	   Not Coded
	N/A
	7%

	Racial Category
	
	

	  White
	56%
	54%

	  Black or African-American
	35%
	28%

	  Asian
	4%
	3%

	  American Indian or Alaska Native
	1%
	1%

	  Two or more races (not Hispanic or Latino)
	1%
	3%

	   Note Coded
	N/A
	11%

	Sub-Agency 
	
	

	  Office of the Inspector General
	6%
	81%

	  Office of the Chief Information Officer
	2%
	81%

	  Other Education
	42%
	74%

	  Office of Special Education and Rehabilitative    

  Services
	6%
	69%

	  Office of Civil Rights
	15%
	68%

	  Federal Student Aid
	23%
	64%

	  Office of Postsecondary Education
	6%
	61%


