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1. Interpretation of Results:  The Department of Education’s (ED) 2008 Federal Human Capital Survey (FHCS) results show favorable increases in each of the four Human Capital Assessment and Accountability Framework (HCAAF) indexes outlined below when compared to its 2006 FHCS results:

·  Leadership and Knowledge Management - 56.5% (2.7% increase)
·  Results-Oriented Performance Culture - 51.8% (2.6% increase)  
· Talent Management - 57.9% (4% increase) 
· Job Satisfaction - 63.8% (2.3% increase)  
For the 2008 FHCS, the Office of Personnel Management (OPM) implemented a new category to recognize agencies that achieved the highest increases in each of the HCAAF indexes.  ED was one of ten agencies that made improvements. In fact, ED made improvements in all four indexes, as follows:

· Leadership and Knowledge Management – #10 out of 10
· Results-Oriented Performance Culture –  #7 out of 10
· Talent Management – #5 out of 10
· Job Satisfaction – #8 out of 10
Some of the favorable highlights include 87% of ED’s employees believe the work they do is important, 86% believe the people they work with cooperate to get the job done, while 84% feel they are held accountable for achieving results.  Eighty-one percent (81%) of employees also believe their supervisor supports their need to balance work and other life issues. 
Also, the results show significant increases in some responses ranging from 5% to 10% points when compared to the 2006 FHCS results.  These include, employees believing their work unit has the ability to recruit people with the right skills (10%), employees are satisfied with the telework/telecommuting programs (8%), supervisors and team leaders are committed to a workplace representative of all segments of society (6%), policies and programs promote diversity in the workplace (6%), employees would recommend their organization as a good place to work (5%), and employees have a feeling of personal empowerment with respect to work processes (5%).
While ED showed favorable increases on 69 of the 74 questions, the index requiring the greatest improvement is the Results-Oriented Performance Culture index.  This is consistent with the 2006 FHCS and the 2007 Annual Employee Survey results.  Employees believe that more steps need to be taken to deal with poor performers who cannot or will not improve, pay raises should depend on how well employees perform their jobs, and differences in performance should be recognized in a more meaningful way.
During 2008, significant efforts were made to improve ED’s results-oriented performance culture through the implementation of 80% of 49 action items recommended by the Department’s 2006 employee FHCS Action Planning Team.  The results of the 2008 FHCS confirm that employee engagement, commitment to implement employee recommendations, and communication regarding the results has achieved incremental improvements in employee perspectives about ED’s work environment. 
During 2009, ED will continue with its planned initiatives that focus on improving the results-oriented performance culture through a new performance management system, revised performance management and awards policies, and conducting training for employees and supervisors on the new system and policies. 
2. How the survey was conducted:   The survey was conducted online from August 11, 2008 until September 26, 2008.

3. Description of sample:  3,472 permanent full-time employees were surveyed.  Per OPM requirements, employees in special hiring authorities (e.g., Political Appointees and permanent part-time employees) were not included in the FHCS.
4. Survey items and response choices:  See the attached report, “Department of Education, 2008 Federal Human Capital Survey Results.”
5. Number of employees surveyed, number responded, and representativeness of respondents:  Of the 3,472 employees surveyed, 2,393 responded, for a 69% response rate. The respondents are representative of the population surveyed.  Page 2 of the Department of Education, 2008 Federal Human Capital Survey Results report provides specific information regarding the population surveyed.    
