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Site: MOCA Year: 2007

Vi si on St at enent

Mont ezuma Castl e National Mnument, established in 1906 and predating the establishnent
of the National Park Service, is the |argest, best preserved Sinaguan cliff dwelling.
Tuzi goot Nati onal Monunent, established in 1939, is a |large Sinaguan pueblo that serves
as the benchmark of the Tuzi goot Phase of the archeol ogical record. Mntezuma Wl |
added in 1943 as a detached unit of the Montezuma Castle National Mnunent, is a unique
spring-fed |inestone sink connected to remmants of an extensive prehistoric irrigation
farm ng system The conbi ned 1400-acre nonunents protect significant cultural sites and
pl ants and wildlife depending on riparian habitat.

The nmonuments face significant external factors affecting their future. Once a quiet
river valley with widely spaced communities, the population is growi ng fast beyond the
oversi ght of thoughtful planning. Land and especially water are in danger of overuse,
even depl etion. The nonunments are becom ng surrounded by devel opnents, and | andscape
fragnment ati on conpounded by roads, housing, and comercial expansi on has reduced
wildlife habitat. Invasive plants fromthe ranching era have expanded their ranges.

Di sturbance of cultural sites has increased. These factors affect the National Park
Service, US Forest Service, Arizona State Parks, and other areas.

Qur vision is that Montezuma Castle and Tuzi goot National Mnunents will remain
pricel ess American treasures with intact cultural and natural resources. W will
provide traditional |earning experiences through new contenporary visitor center

exhi bits and ranger programs. We will continue working with schools to create an
under st andi ng by students and teachers of the inportance of national parks and

envi ronnent al awareness. W will expand outreach efforts to encourage non-traditiona
and traditional visitors to see thenselves in park stories. W will denpnstrate

envi ronnental and recreational |eadership by providing opportunities to experience
nmonurrents in ways to protects resources and be financially sustainable. W will provide
an at nosphere where visitors and enpl oyees feel safe and secure. W will continue

working with partners to preserve national parks and other local related sites. W wll
use science to respond to changing conditions and to manage the nonunents effectively
to preserve prehistoric ruins, renmpve non-native species, protect water resources,
restore native habitat, and preserve wildlife. W will care for infrastructure using
sust ai nabl e and environmental | y sound techni ques and materials that provide
opportunities for engaging the conmunity in | earning howto reduce inpacts to our

preci ous resources keeping in mnd the problenms of global climte change. Mbst

i mportantly our vision is to protect and preserve Mntezunma Castle, Mntezuma Well, and
Tuzi goot for this and future generations.

Par k/ Superi ntendent/ Program Manager
Kat hy M Davi s




Site: MOCA STEWARDSHI P

X | Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Use the American with Disabilities Act accessibility survey to submit for
funds to inprove or retrofit facilities for disabled visitors and enpl oyees.
Wthin the prescribed budget adapt facilities when nmake repairs.

The work described currently is supported by OFS and/ or PMS



Site:

MOCA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Conpl ete the restoration of the historic adobe home now used as the chief
ranger office.

Repl ace doors and wi ndows of the M ssion 66 Montezuma Castle visitor center.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Renove invasive plants at all three sites building on past work to eradicate
sel ect ed speci es.

Renobve non-native turtles at Montezuna Well to inprove survival and habitat
for the native Sonoran nmud turtle.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Wth the Sonoran Desert Network Inventory phase conpleted, nonitor selected
vital signs, namely water, vegetation, and birds.

The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Mai ntain the inventory and docunentation of cultural sites to stabilize/treat
al | structures and special features in order to have a conprehensive program
t hat proactively preserves these pricel ess assets.

The work described currently is supported by OFS and/ or PM S



Site: MOCA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Ensure that young visitors have the opportunity to participate in the junior
ranger porgram

Conti nue the design of the discovery book.

The work described currently is supported by OFS and/ or PMS

Site: MOCA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Reduce the vehicle fleet.

The work described currently is supported by OFS and/ or PMS



Site:

MOCA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Revi ve and expand the recycle programwi th highly visible recycle bins for
visitors and enpl oyees and schedul ed pickup. Partner with the Lions Cub at
one site.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Desi gn energy efficiency and LEED standards into facility upgrades, new
construction, and appliance repl acenent; such as these projects for FY 07 to
repl ace gl ass doors and wi ndows at Montezuma Castle visitor center, replace
resi dent housing roofs at Montezuma Well, use active and passive sol ar
features for the new Montezuma Well maintenance shop, replace old appliance
with energy efficient ones, and use tinme regulated lighting and heating units
for bat hr oons.

The work described currently is supported by OFS and/ or PM S

MOCA ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Revi ve and expand the recycle programwi th highly visible recycle bins for
visitors and enpl oyees and schedul ed pickup. Partner with the Lions C ub at
one site.

[Ilustrate environnental |eadership through interpretation prograns when
rangers describe to visitors how the Sinagua used aspect and design for
passi ve sol ar when constructing the Castle and gravity and desi gn when
buil ding the Well irrigation canals that are still in use today.

The work described currently is supported by OFS and/ or PM S



Site: MOCA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Desi gn accessible trails for Montezuna old field restoration and Tavasci
Marsh restoration. Adapt existing trails when do repairs.

The work described currently is supported by OFS and/ or PMS

Site: MOCA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Conti nue the Teacher Ranger Teacher program

Continue to use the existing Educator’s Guide to reach school s through
mai | i ngs and park website.

The work described currently is supported by OFS and/ or PMS



Site:

MOCA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Conti nue NPS strong comunity participation includes three valley wi de
events; i.e., birding and nature festival, river days, and archeol ogica
nont h.

Stay actively involved with the five |local chanbers of comrerce to encourage
tourism The monunents remain the highest visited entity in the Verde Valley.
We recently participated in a tourismbrandi ng exercise with the chanbers.
Mont ezuma Castl e was voted (statew de vote through the Phoeni x newspaper) as
t he sixth human made wonder, which | ocal chanbers and towns are using for
tourismpublicity.

| mpl enent grant proposal if awarded by the Arizona Department of Water
Resources to restore the Montezuma Well old fields, a project that wll
create interpretative trails and exhibits and expand recreation
opportunities. Simlar work is planned for the recently acquired Tavasc
Marsh in a few years.

Conpl ete bulletin board placenent in the three sites to provide safety
nessages and interpretative materials and notify visitors about related
conmuni ty/val l ey wi de events.

The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Schedul e daily ranger and VIP | ed programs to enhance the visitor experience.
Most of the nmonument area is closed due to archeol ogi cal features,
consequently visitors stay on trails to view structural and natura
attractions.

O fer highly popul ar special prograns throughout the year, including
noonl i ght wal ks, night sky, night wildlife, bird wal ks, and nore. The
noonl i ght wal ks are particularly popular as a setting is created with evening
“home fire” lighting in the ruins and flute nusic.

The work described currently is supported by OFS and/ or PMS




Site:

MOCA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Repeat the Teacher- Ranger- Teacher experience, which was exceedingly

successful this, our first year. Continue the relationship with the college

Master’s candidate, who is doing an internship with us and a |l ocal school to
devel op an interactive environnental curriculum

Keep up the website to neet NPS standards; update content to keep it
i nteresting and current. The nmonument Educator Cuide is wi dely used and
posted on the website.

Keep contact with the many school groups visit throughout the year and
encourage nore. Strive to provide a ranger or VIP | ed program for each group.

The junior ranger programis very active and popul ar; we are in the process

of redesigning that booklet and creating a discovery book for kids. Western
Nat i onal Parks Association is a key partner to enhancing visitor education.

The work described currently is supported by OFS and/ or PMS

MOCA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

Q her Park/ Program perfornmance goal (s)

Do a naj or renovation of the Tuzigoot visitor center nuseum exhi bits and nake
corrections and adjustnents to the 4-year-old Montezuma Castle visitor center
museum

Fi ni sh the Conprehensive Interpretative Plan follow ng the past year of
scopi ng and public/partner involvenent.

The work described currently is supported by OFS and/ or PMS




Site:

MOCA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

O her Park/ Program performance goal (s)

Keep contact with the many school groups visit throughout the year and
encourage nore. Strive to provide a ranger or VIP | ed program for each group.
The junior ranger programis very active and popul ar; we are in the process
of redesigning that booklet and creating a discovery book for kids. Western
Nat i onal Parks Association is a key partner to enhancing visitor education

The work described currently is supported by OFS and/ or PMS

MOCA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Continue to work with the Yavapai - Apache Nation for student enployees.

The work described currently is supported by OFS and/ or PM S

MOCA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Al'l enpl oyees participate in comunication and conflict resolution training.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete the General Managerent Pl an.

Devel op an Asset Managenent Plan to strategically plan for rehabilitation and

mai nt enance of monunent facilities.

D The work described currently is supported by OFS and/ or PMS




Site: MOCA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

O fer new enpl oyees the NPS Fundamentals curriculum Al enpl oyees have

avai |l abl e j ob-based training for professional and safe performance, such as

i nterpretation, |aw enforcenment, conpliance, waste and potable water, safety,
and nore.

Revitalize the safety committee with new | eadership, regular neetings, health
and safety plan, and an agenda to acconplish.

The work described currently is supported by OFS and/ or PMS

Site: MOCA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Stay actively involved with the five |ocal chanbers of comrerce to encourage
tourism The monunents remain the highest visited entity in the Verde Valley.
We recently participated in a tourismbrandi ng exercise with the chanbers.
Mont ezuma Castl e was voted (statew de vote through the Phoeni x newspaper) as
t he sixth human made wonder, which | ocal chanbers and towns are using for
tourismpublicity

The work described currently is supported by OFS and/ or PMS



