February 4, 2009

SELECTIVE SERVICE SYSTEM

2008 FEDERAL HUMAN CAPITAL SURVEY RESULTS

The results of the OPM-sponsored survey provide a snapshot of the human capital
environment in August-September 2008. Of 119 qualified employees, 86 participated; a
72.3% participation rate that exceeds the government-wide 51% participation rate. The
online survey is a tool to measure employees' perceptions on certain conditions that
characterize successful organizations and provides general indicators for ongoing Human
Capital assessment. In addition, the results provide information for managers to answer
the question: What can be done to make my agency work better?

Selective Service System Results — Noteworthy items:

Improvement in several individual areas continues but overall progress in the areas
of Performance, Leadership, Talent and Satisfaction continues to erode, with three
of the four areas near or below the 50% positive level.

Employees continue to believe their work is important (93.1% positive response, up
from 88% in 2006 and exceeding the government-wide 91% response) and believe
they are held accountable for achieving results (86.6%, up from 83.9%: exceeds the
government-wide 82%). Increased emphasis on improving performance evaluations
and holding supervisors accountable seem to be showing a positive impact.

A significant decrease in employee’s belief that the workforce has the knowledge
and skills to get the job done (53%, down from 72.7%; below the government-wide
75% average) may be attributable to the near elimination of training funds during
FYO08, streamlining initiatives that require new skills, and staff reductions.

Along with improving the performance appraisal system, the Agency has refocused
the performance award process to recognize the truly stellar performers. This may
explain the drops in satisfaction with recognition for doing a good job (down 11.7%
to 41.3% positive) and rewarding creativity and innovation (34.6%, down from
42.4%). The government-wide response rate is 50% and 40%, respectively.

Job satisfaction was only 56.1%, down from 64.3% in 2006. This may be indicative
of the stress related to a reduced budget, increased workloads and greater
performance expectations as fewer staff are available for mission requirements.

The timing of the survey, held just after the annual appraisal and Awards Board
results are completed, is regarded as a strong negative factor when employees
complete this opinion poll.
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