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Coral Reeft Conservation
Program (CRCP)

Established inf 2000 te support effective
management and seund SCIENCE: 1o PIreESEne,
sustain and restore: corali reelr ECesyStems

Implement Corall Reelr Consernvation Act
(CRCA) and other drvers (Executive erder
13089 on Corall Reef Protection; U.S:
National Actien Strategy. ter Consenve Coral
Reefs)

Co-lead andi support U.S. Corall Reefi liask
Force



\WWho Is the CRCP?

NOAA partners
- 4 Line Offices (NOS, NMES, OAR, NESDIS)
- 30 NOAA ofifices

External partners

- State & Territory: Governments
- Local Resource Managers

- Resource Users

- NGOs

- Private Sector

- Federal Agencies

- International Partners

- Academia

- Local Communities




2007 External Program
Review.

To proevide independent assessment of
CRCP’s effectiveness and suceess In
achieving Its goals

o offer recommendations on hew: te
Improve impact and perfiermance



Panel Feedback

Panel provided feedback and
recommendations including:

— Reducing and sharpening okjectives
— | ess assessing; Moere woerk tor reduce: stressers

— Strengthening| link Between science: anad
management

— Engaging ini more Strategic partnerships
— Improving leveraging of reseurces
— lincreasing international activities



Roadmap for the Euture

CRCP response to program; review: and new.
leadership recommendations

Set future direction of CRCP 1o Impreve
program cooerdination and effectiveness

Ildentifies all the moving pieces in one place



CRCP Direction

To conserve corall reefs

To address strategic coral reef
management needs



CRCP Priorities

Understanding and' addressing:

EISRING Impacts
Land-lhased seurces ofi poliutien

Climate change Impacts



CRCP Principles

Address corall reeff management needs based on
sound science

Take an ecosystem-level appreach, meluding
AUmMan aspects

Implement ebjectives threugh streng partnerships
LLeverage non-CRCP’ resources
Include measurable ebjectives in alll CRCP activities

IHave clear and transparent decision-making
Processes

Funding will reflect CRCP' prierities



Implementation Plans

Strategic goals and ebjectives around 3 priority.
threats

Identification; ofi long term: mapping, Moniterng and
data management neeads. \Workshops i Pacific and
Caribbean/Atlantic

Identification of place-based management Prorities
/ Capacity assessments

Re-evaluation of educations and outreach activities
Re-evaluation of internatienal pregram
Expanded U.S. Coral Reef Task Force partnerships



Advisory Panels for 3
Prierity Threats

Recommend long-term goals (20
years) for addressing threat

Recommend objectives (5 years) for
reaching goals

Suggest perfermance measures; fior all
objectives

Prioritize geals andl oljectives



Advisory Panels for 3
Prierity Threats

Representatives from each off 4 NOAA Line
Offices

2 State and Terrtory members per pamnell (1
Cariblbean, 1 Pacific) (#1 extra Pacific)

Other federal agency: representative(s): (Incl.
Councils)

NGO representative(s)
Non-State/Territoriall manager(s)
Academia representative(s)



Advisory Panels for 3
Prierity Threats

Advisory panel membership will e finalized by ena
oft September and will begin werk inf Octeher 2008

Draft goals and ebjectives expected by end! of
March 2009; will be submitted for comment to coral
reef community:

Revised final goals and objectives expected end of
May 2009, which will infierm: the Eiscal Year 2010
CRCP Spend Plan

Note: New: funding decisien-making process will not
be fully operationall until FY2011 planning



During and After Advisory.
Panels

Pacific moenitering werkshoep: in Heneluit
In Nevember

Caribbean moenitering Workshep:in
Spring 2009

Jurisdictional strategic managenent
priorities in early 2010

Others: reassessment of grant
programs, funding decisien-making
process, Int’l program and E&Or activities



We would like your help

How: can the CRCP most
effiectively engage the USCRTE
or Individual members In the

feadmap Precess?
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