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Projects across the 
CNMI, from 
Maug…

…down to 
Rota



Management plans being drafted for Bird 
Island…

Marine Protected Areas



…and Forbidden Island



Regulations being drafted 
for Managaha MPA



Bill for user fee 
for Managaha
drafted by 
Legislature

Sustainable Financing

Micronesia 
Challenge 
planning 
meeting



Capacity Building

Coral Management Fellows
MPA Coordinator



Summer Internship Program



Education and Outreach

R.E.A.L. 

Rota Environmental Action Leadership Group

• MPA delineation, signage and outreach

• Reef flat monitoring

• Planting in Talakhaya





Outreach at the 
2006 Rota Fiesta



Fishing Regulations Brochure 
completed



Classroom education
•Developed middle school environmental 
curriculum

•Soliciting for K-12 coral reef curriculum

•Environmental presentations to ALL of 
Saipan’s 4th grade students



Dive/  
Snorkel 
DVD 
created for 
Visitor’s 
Channel



Educational 
Materials!



Partnerships for Conservation

Project Partners:

Coastal Resources Management Office
Division of Environmental Quality
DLNR Division of Forestry
DLNR Division of Fish & Wildlife
Department of Public Lands
Area Landowners 
Marianas RC&D
Beautify CNMI!

MOVER Overseas Filipino Workers
Public Schools
Boy Scouts
Community Volunteers
U.S. EPA
NOAA
USDA-NRCS

Laulau Bay Project



Nursery Expansion Tree Propagation

Volunteer Training Mobilization



Planting!



Results:

Project Area
(24 Acres)

Phase I

Phase I
Coverage:  7 Acres
Trees Planted:  883
Seeds Broadcast:  4900
Native Species Utilized: 9



Phase I

• 200+ students and volunteers
• 2,000 native trees planted

Talakaya, Rota



Coming Soon…Luta Livelihoods Initiative



Fisheries and Enforcement

First year of 
inshore creel 
survey 
successfully 
completed!

Strong partnership with 
NOAA and WestPac FIN



Joint Enforcement 
Action with US 
Coast Guard against 
foreign fishing 
vessel found near 
Maug



Challenges

The following project in Rota was 
permitted by one of our federal 
partners…











Tracks of the heavy equipment tractor on the raised reef.
Fore Reef.





Preposition Ships
• Request to work with Department of 

Navy to help minimize impacts to coral 
reefs from these ships



Support needed in 
developing and 
implementing a 
sustainable 
financing strategy 
for the Micronesia 
Challenge



Enforcement  
Capacity



Summary 
• Accomplishments in many key areas
• Productive partnerships formed
• Assistance needed with:

– Permitted projects
– Sustainable Financing
– Enforcement Capacity



Si Yu’us Ma’ase!

Olomwaay!

Thank You!
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