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GOALS:

1. Provide an introduction to performance measures

2. Increase understanding by LAS coordinators of 
reporting procedures (NOAA and HDAR)

3. To introduce the Hawaii coral strategy planning 
process and its relation to the LAS. 



Agenda:

Performance Areas



QUESTIONS:

1. What is the progress of your LAS to date?    
Major accomplishments?

2. What does success look like for your LAS?

3. How are you currently tracking your progress 
(quantitatively and qualitatively)?



Performance Measures
Overview (detailed handout available):

1. What are performance measures?

2. Why are they important?

3. How can we use them?

4. Steps in selecting performance measures.

5. What makes a useful performance measure?



Source: Hockings et al. 2000



USCRTF
Performance Areas

1. Increased Management Action to Conserve Coral Reefs

2. Increased Capacity to Manage Coral Reefs

3. Increased understanding of Reef Ecosystem, Watershed 
Dynamics, and Human Dimensions

4. Increased Stakeholder Awareness of Coral Reef Issues



HDAR Reporting:



Performance Measures
Practical



Summary:

Went in thinking the worst…

Came out positive.



Thank you:

Athline Clark – HDAR
John Parks – NOAA 
Meghan Gombos – NOAA
Dana Wusinich-Mendez - NOAA
Hawaii LAS coordinators
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