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Site: SAGA Year: 2007

Vi si on St at enent

In 2016, visitors to the Saint-Gaudens National Historic Site will enjoy works of the
great Anerican scul ptor Augustus Sai nt-Gaudens on display in the well naintai ned hone,
studi os, and galleries. Miseumcollections, historic and non-historic structures, and
the cultural |andscape will all be in good to excellent condition. The park will rnodel
exenpl ary stewardship of its significant resources as a newy accredited institution by
t he American Association of Miseuns.

Visitors will enjoy diverse interpretive programofferings including formal, ranger-I|ed
tours and self-guided options that will utilize the |latest avail able technol ogi es, such
as handhel d nultinedia players, as well as a new orientation video. The sumer Sunday
aft ernoon concert series and tenporary exhibitions at the Picture Gallery will continue
to be popul ar and successful prograns of the Saint-Gaudens Menorial, Inc., the park’'s
nonprofit operating partner

The Centennial vision for the park and its partners (existing and/or new) is to devel op
t he Cornish Colony Arts Center to be |located at the Bl ow Me-Down Farm The prograns of
t he Cornish Colony Arts Center will conpliment the nmission of the park by interpreting
and cel ebrating the | egacy of Augustus Saint-Gudens and ot her nmenbers of the Cornish
Col ony — a group of extraordinary artists, witers, musicians, and political figures
who foll owed Saint-Gaudens to Cornish, New Hanpshire. The Center will offer expanded
orientation and nmuseum exhi bition space for works of the scul ptor and ot her Cornish

Col ony nenbers. A small nunmber of artist studios and short-termresidential housing

will provide for a seasonal artist-in-residence program New artistic works will be on
exhi bition or perforned for the public, along with other opportunities for public
i nteraction with the artists. Milti-purpose programspace will be available for schoo

groups, scul pti ng wor kshops, and ot her conference and neeting needs of the park and its
partners.

The 2016 vision also includes conserving adjacent |ands to the south of the park by
acquisition-in-fee or by conservation easenments, so that the historic viewshed of the
park is protected. Expanded hiking and nature trails will connect visitors fromthe
Connecticut River, where a small landing will be available for visitors who m ght
arrive by canoe, to the Cornish Colony Arts Center at the Bl ow Me-Down Farm and
continue to Aspet - the home and studi os of Augustus Saint-Gaudens.

Par k/ Superi ntendent/ Program Manager
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Site: SAGA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The park will continue to rehabilitate the buildings included on the List of
Classified Structures including the installation of fire protection and
security systens in several structures.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The park will continue to inplenment its conprehensive Exotic Plan Managenent
Pl an.

The work described currently is supported by OFS and/ or PMS

Site: SAGA ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will explore the use of alternative energy sources, including solar
power, as well as alternative techol ogies to decrease the energy uses

associ ated with park-w de nmi ntenance practices. The park will also be nore
consci entous in water conservation and the use of paper products.

D The work described currently is supported by OFS and/ or PMS



Site: SAGA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

The park will rehabilitate its existing nature trails and expand the trail
systemto include the Bl ow- Me-Down Farm interconnecting the farm property
With the core historic area of Saint-Gaudens NHS. |n addition, Bl ow Me-Down
Farmwi | | have a canoe access, thereby naking the park accessible via the
Connecticut River.

D The work described currently is supported by OFS and/ or PMS

Site: SAGA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The park will continue to develop and inplenent curriculumfor a

conpr ehensi ve educational outreach programtargeting all educational |evels.
The park will recruit and hire a tenporary education specialist for this

pur pose.

The work described currently is supported by OFS and/ or PMS

Site: SAGA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
nmedi a and technol ogy.

O her Park/ Program perfornmance goal (s)

The park will utilize new technol ogies, such as handhel d mul ti nedi a devi ces,
in order to provide visitor with exciting new ways to explore and | earn about
the site.

The work described currently is supported by OFS and/ or PMS



Site:

SAGA PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

The park has a nunber of formal and informal partnerships that provide
assistance in fulfilling the site’s mission in a variety of ways. The park
will seek to expand its existing partnerships and cultivate new ones; of
particul ar i nportance in devel oping the Cornish Colony Arts Center at the
Bl ow Me- Down Farm

D The work described currently is supported by OFS and/ or PMS




