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Figure 1. Disaster Response Space for Chemical Warfare Agent Accident
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Figure 2. Layout for the Emergency Response Synchronization Matrix
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Figure 3. A Sample ERSM



Response Visualization
Desired End-State

Sequence of Actions
Organization of Response Area 

Integrated/Synchronized 
Emergency Operations 
Plans and Procedures 

Responders’ 
Insight/Feedback
Observer Data

Maintain/Improve/Change
Policy, Standards, 

Guidance, Equipment, 
Personnel, Training

Formulate Concept
of Operations 1

Assess Current 
Status

Anticipate Future 
Response4

Execute/Exercise Plans 
and Procedures3

Write Plans and 
Procedures2

ERSM
• Hazard 

Analysis
• Capability

AssessmentERSM
• Data Analysis
• After Action

Reviews
• Exercise 

Reports ERSM
• Exercise 

Programs
• Hazard

Response

ERSM
• “War-

Gaming”
• Resource

Loading

Figure 4. Flow Chart for the Emergency Planning Cycle


