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Today’s Topics

e\\Vho are we?

e Our workforce situation

eEntergy Nuclear's Approach to
Workforce Planning
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Entergy Nuclear Age Profile

<25 yrs
old

26-30
yrs old

31-35
yrs old

36-40
yrs old

41-45
yrs old

46-50
yrs old

51-55
yrs old

56-60
yrs old

61-65
yrs old

>B65 yrs
old

M Total
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‘ | Evaluate & Adjust
-y

——— E Evaluating Results & ' 1. Predicting retirements.
- ntefgx Pred'Ctmg Trends 2. Evaluating industry trends

THE POWER OF PEOPLE "

| High Schools ’ Universities

Colleges & Tech. Schools

| Navy b

Industry (other companies)

L

3. Predicting non-retirement
attrition.

.o P ' 4. Adjusting plans based on
actual performance.

5. Evaluating business growth needs.

......................................

Retirements

Nuclear

Resignations

‘Workforce
. ® © © ¢

Union Training Programs

' ° ' ° * ® e .
i Supply Side of Workforce Planning E,Cur?ent Workforce Development” « : Managing Attrition
LN} L I
1. Developing new sources of talent. . T i 1. Leadership Development A 1. Retention Strategies
° i i
2. Relationships with colleges & ~ ° E 2. Employee Training & Development ' 2. Phased Retirement.
technical schools to influence ’ i i
curriculum. i 3. Identifying Critical Knowledge ; 3. Transfers and Promotions
i & Skill Risks, & actions to manage i
3. Developing hiring plans (who to hire, i the risk. TR 1 _____________________________
when, and where?) H T
v. i 4. New Nuclear requirements. ‘ . BEE
4. Partnerships, alliances, and ®e i - B

consortia (i.e., Sunshine).

""""""""""""""""""""""""" Nuclear Workforce Planning>




S ntergy Operations “Tank Model”
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Rotate or Transfer
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= Eniersy  Dynamic Analysis Results

What did we change as a result?
e Increased hiring (more than doubled hiring in
some cases)

e Earlier hiring, adjusted training class start
dates

e More “instant SRO” candidates
e Earlier info for recruiters
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2007-2008 Grant Awards

$4.0 Million—

Total: $3.6 M
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US NRC

$1.1 Million

‘ $600K l

US Dept of Labor

Nat’l Science Foundation

\

Awarded to
Entergy
Nuclear

Workforce

Development
Partners
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Questions?




