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	Acquisition Process Scenario:  14.  Economy Act Orders

	Roles: PO, BO, FO, OSDBU, AT, SSA, Offerors, PO/BO
	Systems:  C = Current, F= Future, P = Partial

	PO  
	Program Office (Role performs:  program management, sustainment/logistics, data, facility support, programmatics, end user)
	BO
	Buying Office (Role performs:  contracting/purchasing functions)

	FO
	Finance Office (Role performs:  accounting functions, budget functions)
	OSDBU
	Small Business

	AT
	Acquisition Team (Role performs:  Defined by FAR 1.102-3)
	SSA
	Source Selection Authority- Determine Awardee

	Offerors
	Quoters, Bidders, or Offerors
	PO/BO
	Either or PO/ BO

	#
	Activity
	Description
	Role
	Systems
	Information Exchanges
	Control / Business Rules

	
	
	
	
	C
	Name
	F
	
	

	1.
	Define Requirements
	
	
	
	
	
	
	

	1.1
	Determine Need
	Draft requirement, establish budget, and seek budget approval.
	PO
	
	
	
	
	FAR 7.105(a), 7.107, 10.110(a), 11.002, 11.401, 

	1.1.1
	Record Funding
	Record funding.
	FO
	
	
	
	
	

	1.1.2
	Combine Requirements
	Explore ability to combine requirements, explore best business arrangements (contract partnering).
	BO
	
	
	
	
	

	1.2
	Validate Funding
	Validate funding line.
	BO
	
	
	
	
	OMB Circular A-11; DoD FMR Vol 2A, Chapter 2A Sec 0102; 

FAR 32.702

	1.2.1
	Validate Funding
	Validate funding line and budget restrictions.
	PO
	
	
	
	
	

	1.2.2
	Validate Funding
	Validate funding line and budget restrictions.
	FO
	
	
	
	
	

	1.3
	Acquisition Planning
	
	PO


	
	
	
	
	FAR: 1.102-3, 7.103, 7.105; 7.4, 19.202

	1.3.1
	Acquisition Planning
	Develop and coordinate acquisition planning (forecast and acquisition plan).
	BO
	
	
	
	
	FAR: 1.102-3, 7.103; 7.105; 7.4, 15.201(c), 19.202

	1.3.2
	Validate Goals
	Validates goals, publicize forecast.
	OSDBU
	
	FBO
	X
	· Publish goals and forecast
	

	1.4
	Purchase Request
	Submit to buying office. Should include statement of work/ specifications, and evaluation criteria. 
	PO
	
	
	
	
	DoDS FMR Vol 3, Chapter 15, Sec 150202; FAR 32.7

	1.4.1
	Communicate Purchase Request to BO
	Transfer of purchase request data from PO thru FO to BO. 
	
	
	
	
	
	Agency-specific

	1.5
	Assigned Buyer / Contract Specialist
	Buying office analyzes requirement; assigns to buyer / contract specialist. 


	BO
	
	
	X
	
	Agency policy;

FAR 7.102(b) OMB Cir  A-11

	
	
	
	
	
	
	
	
	

	2.
	Market Research
	
	
	
	
	
	
	

	2.1
	Follow Order of Required Sources
	For supplies: internal first, warehouses, UNICOR, JWOD, schedules, and open market.

For services: JWOD, UNICOR, schedules, and open market.
	BO
	
	
	
	
	FAR 8.001

	2.1.1
	Check Agency Excess Property
	Check Agency excess property. 
	PO
	
	
	
	
	FAR 8.001

	2.1.2
	Check Federal Excess Property
	Check Federal excess property. 
	PO
	X
	FEDS 
	X
	· Check Federal excess personal property
	FAR 8.001

	2.1.3
	Check Required Sources
	Check required sources i.e., JWOD & UNICOR sources.
	BO
	X
	JWOD Website


	X
	· Check required source
	FAR 8.7, 8.6

41 USC 46-48c; 18 USC 4121-4128

	
	
	
	
	X
	UNICOR Website
	X
	· Check required source
	

	
	
	
	
	
	eCatalog
	X
	· Check required source
	

	2.1.4.
	Check Federal Supply Schedules/ Multiple Award Contracts / GWACs
	Check Federal Supply Schedules/ Multiple Award Contracts / GWAC.  
	PO/ BO
	
	eCatalog
	X
	· Check GWAC
	FAR 8.4; 17.502(a)

31 USC 1535 

	
	
	
	
	X
	FBO
	X
	· Check for potential combining of requirements
	

	
	
	
	
	
	
	
	
	

	3.0
	Prepare Ordering Information for Servicing Agency and Supporting Data
	Verify that pricing structure, including administrative fee, if ordering from another activity or agency, is reasonable.
	
	
	
	
	
	

	3.1
	Create D&F
	Prepare and process a determination and findings that states the Economy Act transaction is in the best interests of the government.

BO: Participates.
	PO
	
	
	
	
	FAR 17.503



	3.3
	Pre-Solicitation Process
	Pre-solicitation process.
	
	
	
	
	
	

	3.3.1
	Develop Special Award Criteria
	The requesting agency must review the servicing agency’s contract and identify additional requirements that must be followed, based on restrictions tied to the appropriation.  For DoD, must identify DoD-specific statutory requirements that must be followed such as section 803.


	BO
	
	
	
	
	FAR 17.504(d)(2)



	3.3.2
	Verify Price Reasonableness
	Must be obtained as conveniently or economically as doing it in house

Must consider admin fee.
	
	
	
	
	
	FAR 17.503(a)(2)



	3.3.3
	Build Economy Act Order/ Funds Transfer Document
	This includes technical requirements provided and reviewed by the PO. Legal Office reviews for legal sufficiency.


	BO/PO/FO
	
	
	
	
	FAR 17.504(d)

	3.4
	Solicitation Process
	
	
	
	
	
	
	

	3.4.1
	Transfer Funds and Requirement to Servicing Agency
	Consider conducting outreach to all capable awardees.  
	BO
	
	
	X
	· Intra-government transaction
	

	
	
	
	
	
	
	
	
	

	4.
	Evaluate Responses
	
	
	
	
	
	
	

	4.4
	Evaluate Proposal
	Servicing agency requests evaluators; evaluate technical proposal, price/cost, terms and conditions; servicing agency Contracting Officer brings in additional expertise as required for review. 
	PO
	
	
	X
	· Intra-government transaction
	FAR 17.504(d)(2)

	
	
	
	
	
	
	
	
	

	5.0
	Issue Task or Delivery Order
	Performed by servicing agency
	
	
	
	
	
	

	5.1
	Verify Funds Availability
	Ensure sufficient funds are available for proposed award value. 
	BO
	
	
	
	
	FAR 32.702

	5.2
	Prepare Task or Delivery Order
	Assemble and prepare award documentation. Execute procurement instrument. 
	BO
	
	
	
	
	FAR 53.216-1



	5.3
	Prepare Management Award Information
	Develop and submit federal procurement data regarding specific current award.
	BO
	X
	FPDS 
	X
	· Report information
	FAR 4.6

	
	
	
	
	
	GWAC Index
	X
	· Post award data 
	

	5.4
	Issue Award Notices
	Post required notices:

· Congress (as applicable),

· Unsuccessful Offerors

· DOL (as applicable)


	BO
	
	DOL
	X
	· Inform award of service based contract performance
	FAR 5.303, 13.106-3(c)

15.503, 

DFARS 204.6; agency regs for reports to Congress

	
	
	
	
	X
	Sub-net 
	
	· Post subcontracting opportunities
	

	5.5
	Distribute Award Document
	Send document / notification to:

· Finance office

· Program office

· Contractor

· Contract Administration


	BO
	P
	EDA 
	X
	· Post all award documents to provide for internal notifications 
	FAR 4.201

	
	
	
	
	
	CADO


	X
	· Post contract award documents to provide for transparency and visibility 
	

	
	
	
	
	
	
	
	
	

	6.
	Monitor Performance/Contract Administration
	
	
	
	
	
	
	

	6.3
	Monitor & Document Performance
	Assist servicing agency with contract admin duties, as required, including past performance information.
	PO 
	x
	DOD CPARS
	x
	· Post performance information
	FAR 17.504(d)(2),

42, 46.4

	
	
	
	
	X
	NIH CPS
	x
	· Post performance information
	

	
	
	
	
	X
	NASA PPDBS
	x
	· Post performance information
	

	
	
	
	
	X
	Army PPMIS
	
	· Post performance information
	

	
	
	
	
	X
	FDIC
	
	· Post performance information
	

	
	
	
	
	X
	Education
	
	· Post performance information
	

	
	
	
	
	
	
	
	
	

	8. 
	Pay Servicing Agency
	For paying the contractor to perform the order see the baseline contract payment steps. Section 8&9 of baseline.
	
	
	
	
	
	

	8.1
	Manage Funds Transfer Process
	Manage funds transfer and tracking.
	FO
	
	
	X
	· Intra-government transaction
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