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.,FROM : R, L.“Peter~on ,,

SUBJECT:HRP StaffMeeting,December2

me principaldiscussionat thismeetingcentered.o.nHRP budgetrequire- .... .,.,..... 1....,,.... ,.:’tient~iatidop’t~’ms.fo~’.fidcal..j~drs.~~75 and.19”76:~.A:’tia$.e~’’a~~lYz’fng’.’”“”“’”..:~:.‘
requirementsand settingoptions(dated11”/,27/74)”had beendistributed
CO theHRP executivestaffbeforehand.

Mr. CroftandMr. Kellydescrib~d‘themajoropt’ionsas outlinedin that”
paperthathad been identifiedfor purposesof budgetanalysis. Briefly,
theyare: .,, ,,.’ .. .,. ,.

. . . . . .+.t:’Ra~id.Xrnplementation”.+:l~z~ing t~ansitiona.1,~tindtig~Lo.D.ec@be~:..” ~~”.~.-:..-:,.............,....;.............
31, 1975,and makingawardsto all new.agenciesby no laterthan ~

o 2.

June 30, 1976;

PhasedImplementation- providingtransitionalfundingon an indivi-
dualagencybasis,and makingawardsto approximatelythree-fourths
of the new localagenciesby June 30, 1976;

3.

4.

Delayedimplementation- providingtransitional”fundingto June 30,
1976,andmakingawardsto approximatelyone-halfof thenew local
agencies,byJune 30, 1976;

StraightExtension- continuingwith existingprogramsat the
W 74 level.

Commentson thebudgetanalysisand optionswere requestedby Mr. Rubel.
His desireis thatwe be in a positionto submitan HRP budgetrequest
to HRA by December13.

1n additionto a reporton legislativedevelopmentsand prospectsby
Mr. Rubel,severalothermatterswere notedfor information.Mr. Peterson
statedthatthe followingadditionalwork groupassigm~lentshad beenmade:
AgencySelection- LarryPullen,Tom Simonds,and Bob Ullomof the~HSDS
programin BHSR;Area Designation-.BobLindsayof DFU; and Section1122/
RegulatoryActivities- Ben NeufeldandMatt Spear.

Dr. Rorrieis revisingthe agendafor the regionalHRP orientationmeetings
to be heldin January;and developmentof an agendafor themeetingwith
regionalofficestaffon HRP implementat:i.onlat(?rthismor~th,is unclerway.

o
Copiesof the formerwill be distributedat Flonday*smeeting. A draftof
the latteris attached.

cc: Dr. Ellis
l&- TT17--



., DRAFT/12/6/74

o ProposedAge~dafor IlecemberPfeeting
\~it~lRO Staffre ~]~ 1mplemel?tation

.,
‘. :.,.- ,.. .. :, .,.. .. .. .,”,.., ,... . . : , .- .: . . .: .. . . ; .“ , ,’.. ‘. .:’ . . .’. , . .’ .’, ’,. ‘. ‘ ;.”’.: ... ‘.. :’.’., . .. .

~ ursiay ~

,.
Decembe319

8:45- 9:30 Introductiona~ldMeetingPlan Dr.
., .

9:30- 10:30 HRP Legislation Mr.

,. , ..,..,,,..:,:, :.....:,..,.,. ~:.. . , ‘.’ ,, .. : .. .

.Rorrle “ .

Rubel
Mrs.Merrill

3:00- 3:15 Stretchbreak

e3:15- 4:30 AgencySelectionand Transition
(includingdiscussion)

4:30-,5:00 ProblemIdentification

Friday,December20

8:45- 10:30

10:30- 11:00

11:00- 12:00

12:00- 12:15

12:15- 1:30

1:30- 3:00

o3:00- 3:30

Jan.HRP Meetings/Agendaand RO Role
(includingdiscussion)

Coffeebreak

Potpouri,includingFebruary?Ieettngs
with States;HRP Budgetand CO
Organizationand Staffing

ProblemIdentification

Lunchbreak

ProblemDiscussion

SummingUp and Follow-Up ‘

Mrs. Silsbee
“Mr.Rubel

Dr. Rorrie
#

Dr. Rorrie
Dr. Lindsay

Dr. Rorrie
Mr. Croft

Mr. Peterson .

Dr. Rorrie
Dr. Lindsay

Mr. Rubel
Mr. Peterson
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1. Meetingagenda
2. ComparativeanalysisIlouseanclSenatebills
.3.Tentative13N implementationplan

., ,

B. Area Designation:

1..Revised~ processand procedures
2. proposedm requirementsand criteria , ,
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c. AgencySelectionand Transition: . .

1. Positionpa?erre generalstrategyand specificmajorissuesand problems
2. SummarylistrelevantTA contracts

. ,, .-.,., . . ..

..
1. Agenda.
2. Summarylistre anticipatedattendance.

.

0 --------------------------------------------=----------------
ResourcePeople

A.

B.

c.

D.

E,

@

Overall: Mr. Croft,Dr. Ellis,Dr. Lindsay,Mr. Ullom,andMr. Zwick
(orVan Nostrand).

Area Designation:Mr. Billingslea,Dr. Farag,Mss’Morgan~Miss Trower~

I
andMr. Zizlavsky.

AgencySelection:Mr. CraneandMr. Simonds.”

JanuaryMeetings: Mr. Gilmer

Other: Mr. BaumandMr. Stiles

.,,.


