


Arthritis

PrincipalProvisionsof DRMP’Guideli:.~.es-—

A. General

1. Purposeof theD~ programis to supporttheplanningand
developmentof pilotarthritiscenters.

20 A pilotarthritiscenteris comprisedof an institution,or a
groupof institutionsand facilitieswhichjointlyextend
comprehensiveservices,and thepopulationareawhichit/they
principallyserve. Pilotprojectsimproveor expandplanning
or developmentof the institution,and/orthemechanismsthrough
whichit reachesthepatientpopulation.

3; me characterapprovabl.epilotarthritisproposalsis
feasibility,or start-up.

B. “Must”Requirements

1.
2.
3.
.4.

‘5.

6.

7.

8.

9.

10.

Proposalmustbe approvedby the~-’s RAG
Purposemust relateto definedneeds’
Activitiesmust relate,andbuildon existingresources,capabilities.
Activitiesmustpresently,or in projectionof impact,resultin
improvedqualityof care,accessto care,and/orlinkageand
coordinationof resources.
Proposalmust relateto a planwhichestablishesthe scopeof the
proposalas an effectivecontributionto broadercareorganization
and deliveryneeds.
Activitiesmustbe capableof completionwithinthe fundedperiod,
or presentevidenceof reasonablelikelihoodof continuedsupport
with non-RMPresources.
proposalsmust includean evaluationplan,or activity,which
appearspertinentand effectiveas a means of quantifying/qualify-
ing outcome.
Proposalsmust avoiduse of RMP fundsfor prohibitedactivities
(outsideRMP mission:e.g.,training,research,construction,direct
patientcarecosts).
Proposalsmust fullycomplywith Guidelinerequirements,unless
a fullexplanationprovidesa validreasonfor deviation.
Proposalsmusthavebeen submittedto CHP for comment. Were
commentis critical,theRAG’sdisposition,or realignmentof the
proposalshouldbe clearlyindicated.IfilentheCm has failed,
or declinedto comment,the filemustbe appropriatelyannotated.

c. ‘Should”Requirements

1. Both planningand perfor;:~anceof arthritj.sactivitiesshotlld
reflectIuulti-(iiscipli12al-y~.~lvc;lvemen~.

2. Planningand perfo-.nce shouldinvoivenon-arthritisspecialties
and comunity resources.



3., Proposalsshouldbe completewith regardto theexecution of
activities(i.e.,what is to be done,when,how,where,and
by whom).

4. Non-MP supportshouldbe reflectedin orderthatthe full
spectrumof work canbe discernedin theproposal.
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A. ,Identificationof thepilotarthritiscenteq. The DW authority

addressesplanningand developmentof pilotarthritiscenters. The

Guidelinesextendthe “institution”depictionof a centerto include

themedicalservicearea;i.e.,thearenain whichfunctionsare

performed. In thiscontext,a recentworkshopgroupcomprisedof

authoritiesin the arthritisfieldnotedthat“a centeris an

organizationalplanratherthanjusta facility”.

A principalpurposeof reviewof grantapplicationsfor DW support

of pilotarthritiscentersis the segregationof thoseproposalswhich

displaya “center~profilefrom thosewhichdo not.

1. The activitiesare basedon, or relatedto:

a.

b.

largecommunityhospital

researchand teachinginstitution

combinationof..these~-
&-

2. me-centralfacility(us)in (1)above

provideindividually,or jointly.

a.

b.

c.

d.

e.

h.

basic/clinicalresearch

researchlaboratoryfacilities

servicelaboratoryservices

in-patientclinic

out-patientclinic

professionaltraining

pattcnteducation

~ubliceducation

mNo, Yed——
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. . .

3. me treatmentand careresorucesof

the centerincludeservicesof:

a.

b.

c.

d.

e.

f.

g“

h.

i.

j“

k,

1.

m.

n.

o.

P“

~“

Rheumatologists

Orthopaedists

Nurseor otherCoordinator

Nurses

Technicians(lab& other)

Clerks

Secretary(ies)

PhysicalTherapist

OccupatiOnslTherapist

Orthotist~uj

Neurologist

Physiatrist

Psychiatrist

Podiatrist

\&s
~/record personnel

No.

c

SocialWorker
/

Other (identify)
~

[

[

Yes

B. scopeof theproposal. The languageof theD~ authoritY,and the

senseof the Guidelines,requirethatproposalsbe “pilotprograms”;
.

theycannotproperlybe Region-wideoperationalcaredellveryPrograms

whichattest to P,egi:onaladv~ncem~l~~b~y~l~~t~~e
“pilot”sta~e; neitlla~
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,. .

/
shouldtheybe isolatedsinglectivitieswhich fallshortof the

“organizationalplan”notedin A, above.

1. The proposalpr~esentstwo (2)or more

activtitycomponents

2. Componentsincludethe following:

a.

b.

c.

d.

e.

f.

g*

h.

i.

j“

k.

1.

m.

n.

G.

P“

Centerfacilitydevelopment

In-patientclinicdevelopment

Out-patientclinicdevelopment

Multi-hospitalservicearrangements

Multi-disciplinaryconsultation

Communityteachingclinics

Professionaleducation

Patient/familyeducation

Publiceducation

Community/homecareservices

Data collection

Standardsdevelopment

Costof careanalysis

Developmentof community

provider/consumerbodies

Developmentof findingsources

Other (specify

[0. Ees—
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c. Resources.Identifythe totalresourcesproposedto carryout

theproposals,by source.

Personnel

Rheumatologists

Orthopedists

Other~ physicians

Fellows

Residents

Nurses

SocialWotkers

PhysicalTherapists

OccupationalTherapists

Technicians

Administrativeand Clerical

Secretarial

Other (SpecifY)-

Other

Clinics(space)

Laboratory(sPace) ~

Equipment

Furniture

Clinicsupplies

Providedby (indicatenufier)

—

—

—

~oranv suDDlieS 1



,. - Providedby (indicatenumber)

E.

Officesupplies

Travel

Meetings/Conferences

Printing

Datahandlingservices

Other (specify)

Extentof activitiesproposed. List the -ternsunderB.2.,above,

forwhicha “yes”answerwas given>and for each,checktheproposed

extent.

List of B.2. “yesnitems

Categorizationof theproposal.

portrayedby the following:

1. Definition

a.

b.

c.

Pilotarthritiscenter

Region- Sub-RegionSelected Selecte
wide area Population Cowunit

The overallproposalis most accurately

Region-wide care delivery

Isolatedactivity
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.

F.

G.

H.

b. Satisfactory

c.a

Programdescription(reviewerdiscussion)

1. mat are the problems?

2. mat are theneeds?

3. mat is proposedto be done?

4. Wat is (are)the objective{s)?

Evaluationof Preposal(reviewerdiscussion)

1. Backgrounddiscussion

a. Problems

b. Heeds

c. Objective

2. Plan

a. Keyedto needs

b. Involvescooperative

arrangements

c.

\

Relatesto other~ pr gramas

d. Develppscommunityinvovement

e. Clearlystated

.
Implementation(Yc.\e~a~

1. Cleartimetable

2. Cleaxmethodology
I

3. Adequater&sources

-6- 1
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4. ]-~easibility

5. I\ealachievements

6. Effectiveevaluation

I. Recommendation

Proposal

Disapprove Approve
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1.

2.

3.

4.

5.

Divisionof RegiorlalMedicalPr,ograms

~ecommended-~eportFormat
Reviewof PilotArthritisGrantApplications

Ad Hoc TechnicalReviewCommittee

Applicant: Q

Region.
< .$

~r’d
Background:Brieflydiscusscontentand adequacyof proposalwith

respectto the following:

\
. Arthritisproblems

!..
Purpose:

a.

Y.

e.

d.

Needs to overcomeproblems

Existingarthritisresources

mat is proposedto be done?

Objectives

Appropriatenessof activities/objectives

Feasibilityof activitiesfobjectives

Measurabilityof objectionsp.

plan.ofAction

a. Is plan

b. DoesplaninvolvenecessaryFederal,State,localagencies>

including

keyedto expressedneeds?

c. Does

d. Does

Implementation

a. Is a

plan

plan

voluntarygroups?

utilizeor strengthenexistinglinkages?

clearlyrelatecomponents>and documentcommitments?

realistictimetable?

b. IS budgetappropriatefor executiveof theplan?

c. Adequacy of potent2ai -Pj,:pconti.nuir,gflrrlds.Souxccs Oi Iiori-.....



* . . -
d. Quaj.ificationsof professionaland technicalpersonnel

who will executetheplan.

6. Evaluation

mat is the evaluationactivity.
~~da *A

a.

b. ~~n?Is proposedevaluationappropriate~

c. .hre thereobviousimpedimentsto per~ the

proposedevaluation?

7. OverallevaluationThe D~ authorityaddressesplanningand

developmentof pilotarthritiscenters. The Arthritisguide-

linesextendthe ‘institution”‘dePiction‘f a center‘“ include

themedicalservicesarea;i.e.,the arenain whichfunctions

are performed.

of authorities

organizational
a &L

In thiscontext,a recentworkshop,groupcomprised

in the arthritisfieldnotedthat“a centeris an

plan ratherthanjusta facility”.

Check~
. s below,andbrieflyjustifY*

~r’

Y
No :Yes——

a. The proposalestablishes’planning

and developmentof a pilotarthritis

center

b*\ZSkl

c. Eithera. or b. aboveis recommendedfor

approvalas an appropriateW arthritis
I

activity. \

-2-



Divisionof RegionalIledicalPrograms

Rankingof ApprovedApplications

A. Pilotarthritiscenterproposalsrecommendedfor approval,and

considerationfor fundingthroughearmarkedW funds.

In orderof technicalReviewCommitteeranking:

B. Otherarthritisproposalsrecommendedfor approval,and consideration

for funding

In orderof

throughregular~ funds.

technicalReviewCommitteeranking:

c. A~hritis
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