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BYLAWS
OF THE
REGIONAL ADVISORY COUNCIL
OF THE -
OHIO REGIONAL MEDICAL PROGRAM

Draft, Jahuary 1972

- ARTICLE 1

“"Name. and Definitions

The name of this organization shall be the Regiona]'Advfsory Council of tﬁe
Ohio Regional Medical Program."The Regional Advisory CoyrfCPl will hereinafter
be designated as "RAC" and‘the Ohio Regional Medical Progran as "ORMP."
ARTICLE 11

Purposes

(b)
(c) To encourage and supervise the development of programs which will fulfill
these goals and objectives; |
- (d) To establish standards and procedures for evaluation of app]icatfons for
the Ohio Regional Medical Program's support and to determine which appli-
cants aﬁd which activities the Ohio Regional Medical Program shall support;
(e) To establish standards and procedures for evaluation 6f, and to evaluate,
the Ohio Regional Medical Program and the Ohio Regional Medical ?rogram

goals and objectives and to report annually such evaluation to the Regional



Medical Programs Service;
(f) To provide general consultative assistance when appropriafe to partici-
pants in the delivery of health care;
(g) To cooperate with persons engaged in similar activities.
ARTICLE III .
Powers
RAC shall have responsibilities and authority for estab]ish{ng,.implementing .

and evaluating plans, goals, objectives, priorities and performance of programs

ance with accepted

operating within the Ohio Regional Medical Program in acc

RAC shaf] be responsible for selecting

of the ORMP\Eébkdihéte¢é the ORMP Aaministrativ 0fFicer and other key personnel of

e ORMP Executive Director, ex officio (non-voting)
o ORMP Administrative Officer, ex officio (non-voting)

(b) Qualifications: Members of RAC shall be

(to be completed)



(c) Appointment: Persons shall be appointed to RAC by the Councii acting

upon nominations submitted by the Membership Committee of RAC.

(d) Term of Office: A member of RAC, unless filling an unexpired term, shall

_be appointed for a three (3) year term and may be appointed to a second
three (3) year term. The terms of Council members shall be staggered so
that one-third of the Council members are appointed each year.
(e) Alternates: A member selected to represent a‘specific.institution or
"~ organization may designafe in writing to the Cﬁairman é qualified alter-

esent that member at a

nate from that institution or organization to reg
given meeting.

v(f)' Non-Attendance: Failure of a member oy bed alternate to attend

three (3) consecutive RAC meetings A dequate explanation to the

~Chairman shall be resigned as 2

(a) - aChairman, a Vice Chairman and a Secretary-

darMommencing the following 1 June. Prior to the

Annual Meetiny airman shall name a Nominating Committee consisting of

three (3) member$ of RAC which shall present nominees for the offices of
~ Chairman, Vice Chairman, Secretary-Treasurer and members of the Executive
Committee. At the time of election, additional nominations may be made
from the floor.
The duties of the officers shall be as follows:
1. Chairman. The Chairman shall assume the usda] duties of a pre-

siding officer and shall preside over meetings of RAC and the



Y

RAC Executive Committee. He may delegate areés of activify and
authority. He shall, with the assistance of the Executive Com-
mittee, prepare the agenda for the meetings of RAC. He shall
appoint, after appropriate éonsultation with the RAC Executive
Committee and RAC members, all standing and ad hoc committees of
RAC except for the Executive Committee. In the absence or inabil-
ity of the Chairman to act, the Vice Chairman shall have the ﬁower
to perform the duties of the Chairman or tb designate from among

the Council members a Chairman, pro temp

in the absence of the

, 2. Vice Chairman. The Vice Chairman

Chairman, exercise all the dyties” and poweys\of the Chairman. In

anent disability of the Chair-

e as Chairman until a SUCCessor

is duly elected and q

Secretary—Ii§§§E§;?\

secretary-Treasurer shall be responsible

and the YAC Executive Committee as may be considered necessary
and appropriate by these bodies.
. ) OAMFP CLCeR DINATOR
(b) Appointed Officers RAC shall have aquxeeu%ive.Direetor and an ORMP Admini-
strative Officer who shall be selected by RAC and recommended to OSURF for
appointment to the Coordinating Staff of ORMP. These appointed officers

shall serve as ex officio, non-voting members of RAC and the RAC Executive

Committee.
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CORRDINATOR , QobablNAToQ
ORMPf/’—V 1ve—§xré€€5h The ORMP Exeetitive Director shall be pro-

NI
fessionally qualified in the field of medicine. He shall be the

X\
principal 15&¥H;%iue offlcer of the Ohio Regional Medical ﬁgfgram;tré.&kJZt
' QAX

i%rv1n;°§¥ e d{§tret1on of QAC. He shall be responsiblepfor coor-he
Q.M‘m . .
—dinating the ORMP activities of the various participating institu-
tions, organizations and 1nd1v1duals. He shall direct the overall
internal and external affa1rs of ORMP and ma1nta1n ]1a1son between -
®AC and OSURF, as grantee, on administrative and fiscal requirements.

er of BAC and the @AC

o fuad JIRHE ud

He shall serve as a ex officio, non-voting

. Executive Committee.

~ ORMP /Administrative Officert The DRMP Admini tivehOfficer, sha]] e
———? )
" be qualified in the areas of skonsored program administration and ;,\lfQu\

fiscal management. He sha

Unit under the direction

,andvthe ponsayr iRy, agency, to be followed b} the various entities, in
their\pa i0} ORMP. He sha]l'prepare such reports as may be
required Ry \pie RAC Secretary-Treasurer, OSURF or the granting agency.
He sha]l be ¥ ex-officio, non-voting member of RAC and the RAC Exe-

cutive Committee. -

ARTICLE VI

Executive Committee

The Executive Committee shall consist of the Chairman, Vice Chairman, Secretary-
Treasurer, immediate Past Chairman and three (3) :additional RAC Members appointed

through Council action. The ORMP Executive Director and the ORMP Administrative



-b-

Officer shall be non-voting, ex officio members. Appointments to the Executive |
Committee shall be for a one (1) year term beginning 1 July each year. The Chair-
man shall preside over meetings of the Executive Committee. Five vofing members
shall constitute a quorum at any meetiné and any action taken by a majority of
thesé members in attendance at a given meeting shall for all purposes be aﬁ act
of the Executive Committee. | | |

qgf:sl The Executive Committee shall be cha}ged with the cohduct of.such bdsiness as
may be delegated to it by the Counc{1 and shall have the authority to act for the

Council in the interim between regular meetings of RAC. im Actions of the

‘Executive Committee are to be presented to RAC for approyal\ The Committee shall be
responsible for reviewing NRMP programs and priovj r Waking recommendations
on these to RAC. The Executive Committee sha a committee on committees
- and shall coordinate and integrate tﬁe}we' rious committees. The Com-

and the Coordinating Unit
y€edures for the operation of the Ohio
'Regional Medical Program. assist the Executive Director and |

his staff in the coordjfati e various ORMP activities and in maintaining

Director with various ex&r relationships essential to ORMP.
ARTICLE VII

Functional Committees

A11 standing and ad hoc committees shall be appointed by the Chairman of RAC,
in consultation with the Executive Committee, and shall have a'mehber of RAC as
Chairman. Except for the Nominating Committee, all standing and ad hoc committees
shall have a member of the Executive Committee as a member to provide 1iaison, and
the ORMP Executive Director shall be an ex officio, non-voting member and the standing

committee may include members who are not members of RAC. One—fhird of the membership



of any committee will constitute a quorum at any meeting and any action taken

_in_attendance at a given meeting shall be an act of that committee.
by a majority of the members; All functional committees shall report to the RAC

Executive Committee and may at the request of the Chairman report to the Council

at a regular RAC meeting.

a. Standing Committees: The-committees of RAC that have a continuing function

shall be designated as standing committees and shall be continued on a

year to year basis. The term of appointment for standing committee mem-

bers and chairmen shall be one (1) year. The RAC Chairman shall be respon-

sible for review of committee personnel and appointments.

a. 1. Membership Committee: There shall be a s

arfding committee on mem-

the Council.

- shall be Yon
. Progfiggjgiii;;?ﬁ {

bership charged with the responsibili Rinating members to

Meeting. All

as a liaison p%

mitt:égay\ecgglé s and priorities to receive and develop program

plans and es#éblish priorities for these program plans. This com-

mittee shall submit recommendations to the RAC Executive Committee and

- shall counsel the Executive Committee, the Council, the ORMP Executive

Director and his coordinating staff in the interpretation of the

" recommendation and in the preparation of program proposals. The

chairman of the committee shall be appointed from the membership of
RAC, but not all members of the committee need be members of RAC.
A member of the Executive Committee shall be named to serve as a

1iaison member of the Committee and the ORMP Executive Director shall



be a non-voting ex officio member.

a. 3. Evaluation Committee: A standing committee shall be appointed to

Y4271 _ o
Jg:a4€gihoﬁ—the effectiveness and performance of the various ORMP

program activities. The committee shall submit no less than once
a year to the Execﬁtive Committee an analysis ahd evaluation of
the various.ORMP efforts. The Committee shall counsel the Com-
mittee on Programs and Priorities, the Executive Committeé, the
ORMP Executive Director and his staff on matters pertaining to

program evaluation.

_b. Ad hoc Committees: The RAC Chairman, in consuy kion with the Executive

~ specified by the RAC Chairman,

b. 1. Nominating Commi tihg committee shall consist of

£i1 named by the RAC Chairman and
2 past Chairman of RAC who shall be

The Nominating Committee shall present thirty

Committee appointees to the membership of the RAC for consideration.

ARTICLE VIII
Meetings

a. Time: There shall be at least four (4) meetings of RAC held each year

of which one meeting shall be scheduled in June and designated as the

Annual Meeting.



b. Notice: The Executive Director acting on instructioﬁs-pf the Chairman
shall Send'each member of RAC a written notice not less than thirty
(30) days in advance of each meeting sfating the date, time and place.

c. Quorum: One-third of the members of RAC shall constitute a quorum at
any meeting of the.Council and any action taken by a majority of members

present shall be an act of RAC.
d: _Procedure: Points of order and prncedures not covered by these Bylaws
.shq11 be governed and'covefed in accordance with Robert's Rules of Order
Revised.
| ARTICLE IX

QOperating Guidelin

time to time as necess

ARTICLE X
Amendment of Bylaws

Amendments to these Bylaws may be submitted to the Chairman of the Regional
Advisory Council in writing by any member at any regular meeting. Upon submission,
the Secretary-Treasurer shall notify each member in writing of the proposed amend-
ment by send1ng a copy of the proposed amendment along with the notice of the next

regular meeting. A two- thirds vote of the members present at such meet1ng will

be necessary to pass such amendment.



