
NEW7
FILE

BEGINS

D ix! /76
& iM-E Management



NorthlandsRegional}kdick Program
m #ooo21

JULY/AUCUST1974 REVIEW’:

Application:This applicationrequestsa total of $634,419. Of
this total,$150,000is contractualservices,as a

part of the programstaffcomponent,in the areasof HealthEducation,
QualityAssuranceand Hypertension.Supportis requestedfor 16 new
proposals($4S4,419). In announcingopportunitiesto competefor
fundsfor the 10-nlonthperiod,9/1/74-6/30/7S,the regionlimitedthe
proposersrequeststo pilotprogramsin the areasof HealthEducation,
Qualityhsurance and l$pertension.Of the 16 new approvedproposals,
10 are in HealthEducation,3 in QualityAssuranceand 3 in llypertensioxl.

Althoughthe regionhas alreadyhad inputon the ori~inalProPosa~s” -
from the HealthPlanningAgencies,the Cl-Previewand commenton the
proposalsas finallyapprovedby the Review/MonitortigCommitteewere not
receivedin time to be includedin this application.The CHP reviewand -
commentwill be forwa-rded,hopefully,in time for reviewby the Review
Committee.

At the time of the May Review,membersof the ReviewCommitteenoted that
the regionhad basicallyfailedto tie the May 1 application
to the regionalpro@m. Sincereceiptof the currentapplication,DRMP
has receivedan addendumwhich addressesthis point. Becauseof the
limitedsupply,thesehave been includedonly in the primaryand secondary
reviewersmaterials.
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E$.PfEL:$19889*395
CommitteeRecommendation:$1,700,000

OverallAssessmentby IndividualReviewers: BelowAverage/Average

Critique: >

The past performancefor this regionhas been excellent,with internal.
managementconsideredto be one of their greateststren@s. Historically
NorthlandsIOlphas been using a contractmechanismto increaseextramural
participation.The regionis continuingthis approachvia the active
involvementof the variouscommitteesof RAG. These fundshave been
used for the most part a~”seedmoniesBf shortdurationto study and
developnew approachesto the deliveryof healthcare for the constituents
of NIWIP.The regionhas been successfulin the past in findingother
sourcesof fundingafterterminationof DRllPsupport. As of June 30,
1973,the ProgramCoordinatorleft and the DeputyDirectorwas
appointedto his position. The past Coordinatorhas remainedactive
on a.voluntarybasis in termsof providingadviceand counsel.
Prior to the phase-otitthisprogramhad an adequatelyexperienced
programstaff. Followingtilerescindingof the phase-outorder,the
Board decidedto retaina smallnucleusof programstaffpersonneland
purchaseby contractthe variousconsultantsthatwouldbe needed. This
createdconcernwith the reviewersas to the adequacyof staff in
termsof fiscaland programmonitoringof the variousactivitiesproposed.

In spiteof the pas; recordon localsupport,concernwas expressed
by the reviewersrelativeto the generationof localsupportfor the
proposedAHEC’S.

The revieyersfelt that goodwork had been done in termsof the
developmentof a programcall the Foundationfor HealthCare Evaluation,
but expressedconcernas to whetherexistingstaff couldm-ouerly
guide and monitorsuch a program,and (expr&sed concern)’as’to-
the need for furtherinformationon this program. The reviewers
generallyexpresseda concernfor the lack of specificityin the programs
presented.To reiterate,the reviewersexpressedconcernrelativeto
staffing,lack of activityin primarycare,possiblefundingin the
PSRO area.

The aboveconcernswere consideredin arrivingat a recommendationby
the Committee. In this applicationthe regionhas requestedfundsto
supportthe initialstaffingof two ~ “b” agencies.
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NATIONALADVISORY COUNCIL: June 13-14,1974—

Councilconcurredwith Committeerecommendation.
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DRMP FUNDINGDECISION:$1,615,289
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