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I am greatly concerntidthat 111116204, as
We heareil it

[escribed seems to ~vnore the role that I?JIPhas played in the

Lealth care.environment in recent years.
I would like to

:ead to this council and.to those preser~E at this sess~on,
the

)pen session a letter from $enatc)rMagnusen who

)f the .Subcommittee on Labor, IIealth,Education

ddressed to Senator Kennedy.

is chairman

And I am quoting.
Dear Senator Kennedy. It has

oeen reported to me that the proposed legislative
revision of

the Public Health Service Act in effect eliminates the Regior

Medical Programs. And would divert the appropriation
that ‘nas

been used for IV?Ppurposes, to local planning aqencie~f as ~

I understand the present propost~l.

I

I

Planning agencies would then bq expected to develop \

services in the same manner that P.MPhas been doing in recent ~

years. I am somewhat concerned whether planning agencies are \
I

the appropriate bodies to be engaged in the development of \
I

services. I

From my experience with the V7ashington-Alaska Regiom:

?IedicalProgram it seems. to me that the development of service:;

in this cow,plicated undertaking demanding tihsskills of persons

experienced in the delivery of care, and contract planning <k-;
I

pends almost entirely on the determination of ‘ealth care
\
II

need,s.

By an agency anclstaff which can attempt to matc~l ~
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natiei-i ealth m~urar~ce. The Regional MecliealProgram to

date h .nvolved the tialcntsof most of those mcst capable--

~~~ cJ(J~q7 -- of those most able to develop services.

Their:record for gaining the cooperation of all part

of the delivery system and improving the quality and accessibj

of care is unequaled among the public health service act pro-

grams . It does not seem reasonable to assume that the capabil

ities

other

~nw organizations are developing are transferable to

organizations, especially where the new organizations

have few of the talent orientations of the predec’:ssors.

Certainly I recognize that all PM? organizations

like planning agencies and other health pronramfihave not bee,n,,I

uniformly successful throughout the nation. But any lack of

success is more attributable to lack of consistent le.qdershi

direction at the federal level than it is tb~:fault of the RIP

approach.

And undoubtedly are we going to need to make some

s

1.L

t

effort sometime in the development of health care resources.

Hopefully this task can be assigned to agencies whose experbis(

-andexperience can make the optimum contribution.’ ?WP orqanizaw
I

tions might need to be changed and,strengthened in some parts ~

of the nation. .
~
I

But in my opinion they probably represent the best

I
. 1

1
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again, please.

5 i f.]R.OGDEN:

6 adcsptingHR 16204 or

Be it r~nolved that the Congress in

similar legislation give each state the

statutory and financial su~q~ortto maintain a separate health

systems development agency on a state-wide basis or independe

commission appointed in a publicly accountable way and devote

exclusively to such work.

And be it further resolved that the comrw?ntspre-

ceding this resolution, and the resolution itself be trans-

mitted to the members of the House Interstate and Poreign Com

mierce Committee, and the Sma@ Labor and Public Welfare

Committee for their

DR. PAHL:

consideration.

Discussion? Dr.

t

.DR. SCHP&INER: Yes. I just wantad to ask a questio:

I
You would favor the dissolution of the regional process? i’

\
MR. OGDEN: Yes, I am. l~ecause I think this piece of ~

legislation is directed toward the state-wide activity. I ~
I

.:
r~eognize that many of our regional and medical programs flow \

‘over state boundaries but if we are to have an ‘encapsulated ~
I

program which is state boundary oriented, it seems to me tihatl
1

that we can accornodateto that through our existing RMP’s.,,

DR. WAMMOCK: Your point was a specific statem~nt of

I
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DR.

. . .~.,:, . Cgdsnfs prq)osal. I wander though, if ‘;:5

vote on it until some of us have had a cha~lc~

could Ckfer a

to read the

sunrwry of the Bill, which 1, at lsastt

to da yet.

To take action on it, because

that a planning agency is not typically

havenlt had a chance

the basic apprehension

a body constituted ~
I

:0 represent the providers or to implement service activities.

I tl~in!<it is a very real concernl but I share --

DR. PAHL: I am sure others perhaps have not had the ;

opportunity also to read this, and.thus, with Council}s sense :
,

w$ wi 11 defer voting on this motion until later when we have ~

had an opportunity perhaps follo~~ingat least the morn’ing coff~=
,“

brea;:.

I believe I would like to take the unusual step of ;

~sj<i+g~?hether any m~mb~rs of the public, because I know that. ~
I

~everal people are here from PMP’s and also Dr. SPay~man/ who ~

.s ths Chairman of the Steering Committee of the National
I

coordinators, might wish’to add a comment at this point in ~

;he Prcceedin~s, and if not, there will be another Opportunity

iuring the formal public session for any ccxwnents, on this

)oint.

Dr. Sparkman, WOUIC1you care to make some co,mments at

;his point? On the topic under consideration?
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.

of f ., in the blue Gheet.which is one of the reports on

familiar with, last week reported that the bill as written

would be the last rites fc)iWIP.

I think this in effect is true, that any health ~

resource development activitY ~:indof ~bings ~~’;lpis doing~

look to me to be added as an afterthought and in a totally ~

inadequate manner. I WOUld like tO ~L~ntio~ ]USt a COUp~= Cf

other things, Herbt if I might.
4

DR. PAHL: Please.

DR. SPAI?K?QH’J:R~l?,tiVeto the Orientation I hav=

to regional medical program I know that some of you have

served on regional advisory groups, or other committees Cz

in Qtherways have been involved with the regicmal me5ical

programs. I reccgnize that some of the others of you ha~~e ~~tr

some are new.

Some of your predecessors have had the opportunity of

having to’site visits to regional medical programs, and these

I have talked to have indicated that this was a very helpful

experience in understanding what FNl?isdo, I recogniz= that

you ail carefully read the written matnrial we submit to you, ‘

the applications for programs or projects.



and his staff th~ details of whici I don’t know. But since

I have thought about this I belatedly recognized that as. a

group, the coordinators of RJ?P*ShaVQ done a poor joliin

expressing to what they feel the way I?JIPISfunction.

And I have written to Dr. pa]ll~~};ing~~hether there

are strengths that would prevent’us from communicating freel.1

wik~hyou, and I have not had an opportunity to have a respons~

to .hirLon this, b-utI intend to f~i~e’o~W ~n it? un~e$~ You

want to speak to it at the moment.

DR. PA1lL:1 believe xIot,right at thiS time, but we

will be discussing this with sc>meother r.atters individually

and with the Steering Corm.ittee.

DR. SPARKMAN: As an exainple, I don’t know whether

all members of the NatiO~lalAdvisory Council receivedthis whit

is a report of a progran.accounta”~i~ity ..ren~rt that was submit

l;hich is this a familiar!

~

1
MR. 13AUM: It’s been mailed. !

* DR. SPAIUOIAN:HOW m,anyof yu had a chance to see it? I

i

that was released about a month a$o.

document to you?
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--
-.. ;

DR. PAHL: It was mailed --

I’ll?.a;iupl: It vJas mailed out as soon as we got.it.
.

DR. PA1iI,:well at the time of our phone call it

S]lOU~d ha; 2eitreceived by you.

. . 0GDE13: I did not receive it.

DR. SPARKMAN : Not very many.

DR. PANL: We sha’11make other copies available to

you * I

DR. SPARKIIAN:Well , this is of no value in r.easuring

individual .P.MP’s.
!.

But Lt Ls a measurf~of the aggregate i~ipact

of Pd4P’sin helping to train health p ssionals and actually

1Serving peO~~e . Imd in i.mplcmen;~ng CL.::hunityactivities,

and while I wouldn!t expectiyou to read every word of ‘-L+&f ~~ ~
,

is reasonably well done. I

And it is the kind of thing that I would hbpe,you ~

had had a chance to look at. In order to better understand ~

what we are trying to do. I would like to, then, afte; I have

had a chance to talk to Dr. Pahl, follow-up with ways ,in

which we may communicate with you.

Without burdening you. I know that you all hqve ~

mlorethan enough to read, TkLe~econd item I would lik& to

‘mention briefly is the goal of ths National Ldvisory C~Qncil

and I am pleased that in the motion that Mr. Ogden that was !,’

s~conc?edthat you all.looking at the policies of PJ4Pthat you

all,’I think, then beginning to take steps to provide’the



e 1

2
.,

I recognize that in your last two mo-:::.ingsin the

previous year things nave be~n pret~y well 1’ ~~ first as

a result of the phase out directed by the
ad],~~istratio~l,and

then the rather abrupt release of impounded funds so you were

kind of overwhelm~edwith applications” -

But I would like to remind you that you are a very

respected group~ on ths health care :scene. You represent

a group of distinguished and dedicated people and that your

word relative to ragional medical programs part in health car!
e

is important and I think that you should

to consider health policy from the stand

Advisory Council.

take time to deliver

point of the Nationa

And I hope that you will have time to do tlils,.At

your last meeting, as an example, two resolutions came to

you from the National Review Committee, and one of them recoin

mended that Cl-lP’sturn to P.MP’swhen appropriate for tqchnica

and professional assistance regarding health care ‘changes.

And the second one encouraged P.MP1sand CHP’S at

the state and local levels to work together closely toexplore~

ways in which better programs would be carried on regardless !I

of the exact language that is in the legislation. These, I ;

thought, were both good icleas.
I

.
Mr. Rubel spoke against both~ and after w$,:$:t~ though[

I

,
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3

was very brief consideration and discu~;sionby you, both of ‘

the-mwe~e rejected. on Jun@ 20? immediately after the metinc:
4

X wrote to Mr. F.ubelancl.said I was disappointed in his dis-

a]?prr~valof t; and it saems to me khis is inconsi-stentwith

his previous s cement rr.lative to on-going posititie relations

between l?JsIPand C?lP.

Which I whole-hearteclly support. -And X said that ~

I hope that there will bc some tangible evidence from him
!
!
~

on action relative to this positive relationship. !Iehasn~t

responded to me, nor have I seen any evidence of this actim

on his part.

To sup~?ortwhat he said’at the meeting last time. i,

~=t m= add an an~~dot~ regarding thi~. At the ~~ashington- ~

Alaska area we have two particulzm grants where ~re hr:ve tastk~

forces looking at these kinds of alternative arrangements

between RMP and CHP with the best people we can finclin both !

PWP and CHP and other health care activities in both states.

Neeting and trying to shed their vested ints~rests

as MUch as possible, to see what kind’of program should e~L~r@

and lastly, that in Alaska? our coordinator, who is now a very”

able y~ung lady announced “to m last week that she ‘was about’

to get marri.eato the ~~i~cc~,C)rOf tllcAnchorape CHP aqmcy.

I said I was all for this kind of exploration, but +

it seemed to m.ethis was carrying it ,alittle to far.

.
Thank you, very much.



—.. – ——..——. — .—. —— _—— ——.—— ..——-

*,-4
P.
E-J
I--J

3
x.

.,





e 2

3

fashion.

by -theclirector

in good fait:h

when . .rascallnd to our attention that again, a!:a result~

I .amafraid, of a dismal ignorance of the law~ that we were I

not able, as a matter of fact, to implement what had been the

Council recommendation.

either the

we were in

AM the second part of that, the orderly termination]

of the two programs, that is, we had only the opportunity to

implement the first part of the recommendations and that is
,,

not to provide funds for those specific applications that ware

revi,ewed at that tiwie.

In fact that was the case. 140awards were made at ~

the June Council to Nassau-Suffolk or the !larylar,d;

programs. However, error in believing that your ~

recommendation could be implemented and.when W= were ,aclvi.sed~

of ~is error by our office of general counsel, we”immediately-,
,:

got in touch with the regions, and pointed out ti~a’tthere’ had~
,,

been an error, on our part~ and that what we wish&d to do was t
,1

inform th~m that they did have a .ri.ght~and we ~ope they,would
‘1

zxercis% that right, to resubmit applications for ‘the reti~ew
,.

by the
,,

review committee yesterday, and by this Coun,cil.

The reason that that action was taken was that the

applications in question, the applications that iw revi~wod I

i

I1



‘I’M?budget period far all rcgi.ondlrnec’,icalprogram

~;<.~end~ from !j’ebruary1, 1974F t~~r~’-lgh‘~~]n<~30, 1975, and

those applications reviewed at the last Council meeting, as

~~ellas the ones before you todaY technically are suppleroents

to existing awards.

Therefore it is not appropriate fer the Council to

make a recommendation beyond funding for the ,.-
sn~~ific applica-

tions in question. Having gatten over that psychological

hurdle and.shocked everyone we as a headquarters staff, togeths

with the staffs of the two regions in question try to work

effectiivelvwithin the time constraints that W@r@ O————- ——- ——4

us .

And we extended the deadline from July 1 to July 9

tO those two specific re9ion~ ~Q amen~t to ‘eviGe and ‘o

amplify those applications. And our staff met w~th ths staffs

of the two regions aridyou may imagine that there vrere both ~

several trips involvedl and many telephone calls, ,and as a

r-~ult of this We believe that the regions in q~lestian ~nd@r-

s’~andfully the concerns that the r~view committee and the

“ Council had and ha,,espoken to those concerns in the application::”

AIso/ we have made two, made know to these regions

the fact that during the open session both the review commi-ttea

and the Council there was the opportunity to s~?eakon b~half



1 ~; of these matters.

@

,!
2 ;: ~CI when We g~ltto tl?~t~p~nSeSSiCUI~this m~~ninqt
!,::.i

3 i!we will have state nknt.s from re~resentatives of both regions.
!!
;:

4 ,1~JQ”J~apart from that Ratter I will indicnbe to the Council
i:

~ Iiyou will recall at the June meeting you approved 88 million

C
IIdollars reco~flmendedfar appHOVal.

88 millions of dollars. We actually made awards of

~~ 84 millions of dollars, and the reason we did not implement
,,,,

fully your recommendations was~1
because it was felt to be better

lo 1 management to reserve the different~ four million dollars,

11
I so that we would have a total of 28 milli.cmsof dollars for ~

,!,
1’

12 ~ support of the recommendations at this meeting, because we had
I

o

,’1 \
13 I

II
anticipated at that time to have approximately 43 million f

I
I

,,
,1~, IIdollars in requests.

14 l\1,

15 1
And we felt we needed the 2S million in order to ;

,,
I,, 16 j provide appropriate irr.plemsntationof the recommndatidns from~

,’,’ i~
17 l\this Council, As a result of the actions just taken that I

,,;, 1
18 recited with Maryland, and Nassau-Suffolk, those two applica- ~

.:’
,::’

,“ “19 I tions have increased the requested figure so that the review ~.,
1’,~’

11,, 20
committee yesterday had”in the 53 applications before it,

:1
21 ,

a total request of 46 million dallars.
~, ~:l,,’

~1. Our total dollars tl:atars available far support of,,’ j ~~ ~~

I ; 23 1:
I Regional tledicalPrograms included not only the 28 milli’on ~

II t
,; ~‘~

e“

tdollars, but some unex~pendedbalances of approximatelycme and,1,, ,, ,,

) a half to no more than two million dollars, from prior budget ;,, ‘, ,,
25

,!,,,,1, ,
.,’,,,

:’ ,
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~eriods .
#/-

so that the total monies that we have, and we will

know exactly as :wc receive the report and expenditures forn?s

this week, the total amount that we wi].1have following this

Council meeting for support of P.egionalNedical l?rogramswill:

be approximately 2?.~ million dollars, to 30 milliOn do~lar~.

The cO~ittee acted yesterday in our closed session

So we will be going over the specific recommendations. We

have a point, however, which does require your consideration.

And as I discuss what the point is, I would like to pass this

statement out to you.

And indicate to you what our problem is;,under the

court order which was signed and thus the litigation is end~d

five millions of dollars wnre given to the defendants, if you

will, for purposes other than the direct support of regi,onal

medical program.

This was the negotiation that occurred dnring ‘the

settlement, and those purposes were described very completely

by Mr. Rubel ● NOW, the condition in the court order in that

if Mr. Rubel and staff are unable to obligate the five millio]

dollars within 90 clays,90 clays from the signing of the final

.Court Ordier,the remaining funds of that five million then I
t)

re~ext~ to th~ support of the regional mecli.cal programs’., !
1
I

Thus , Wa may be fac:eclin late October with the possil$j

‘, !
ity of distributing a or medium size, or ‘although ~

unlikely ,alarge size regional medical progr’ams.

~

very small



—— . —-—..—.——.—- . .—-
-—.-.———=—---— .——.—.. ..—— .——.-—=.— .— —. — .—...—— --—-— .------- —

-.
0. .-... —. .

t-i-
0

.%
I-J

i--

. ..







o
E-2*

_. —. —_—. . .. .

P rn.-.

, $lJ*””~ .

h ..- ..” ?5
H

. .l.+f.,.
rf-, !--l

t-i I
I

m H) !-J F
P

.rt’
ET
(D

@“
c1

,-1-r-
rll ‘5-
K)t.r F-

.

pj
.-



e

@

e

process . And th~ pUrpO$=

generally designed to look ixrdard th~ new legislation and to I
I

have organized, defined, cl-oared,and pu.blisllthose kinds ~
i

of studies which are ~Qn~er~)edWihh hea~~ planning method- I

oligies, evaluation studies, and &o clevelopmentof manuals I
I

and procedures which will be of assistance to t~keorganizations

which we expect to be developing and supporting as a result ~

I

of thlrpr~posed Ieqislaki.on.
,
I

1 am not sure that that says much more or even as

well as what he said yesterday, but X cannot amplify that. ~

DR. SC1lRE1;JER:Itts kind of anticipatory ‘- as 1

get it.

DR. I?AHL:It’s kind of anticipatory -- let’s go off

the record for a xwxnentpleasa.



.

e

appropriately spent.

DR.

spent. It

;lr?.OGDEN: Unless ay t(.)

XpGII dthat you have the authority t’llat

e I

~~~ , ra”khsrthan --

M?. PAHL : It’s the result of the court order but

position

Ill?.HIT?OTO:Okay.

is that it.

.reccxmnendcd

e knml 1edy? no LL’.iL _ ..- i... . . . .4- .--./-.*-fr’wl::ly, but
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that

purpose .

on it.

prc)posedr)R. PA1iL:All in favor of ‘the resolution?

Relative to the formula fou tiistrik)uting--

second.KLEII?:tieClidn

?30RGF.N:Yes Tut?

t get c1;-IP.S,

I’IRS. Secc)ncl,ed,it .did. I

DR. P3J1L:I’m sc)r~y,

favor, pledfiesay aye.

@

All in

\701C1.~S: Aye *

DR.

(NO

Di?.

Ill?. of editorial comment, S1-iould

the bottom line read -- June?

be effective SeptC.E”i)C!r1. You’re being terribly +“-hnica.l.*-.“..

DR. l?zMIL: TillKicj?lt.:Iowt.llat.v’7eIIZ3?K!C;otticnthat,

e just



... ,. ...

,.. . .

nc1

the

C3is?cussicm?as submitted. Anyminutes

fzivorofDR. PM3L: All in

e

and still

in just a

you U.p ‘co of the arthritis

you recall.at

e the Council meeting,



e

e

e



e

e

dollars. so it

viCJ::J● Polici.ss

to patients.

small amount.

I Shoul.th’l’t

}..)ut.



e

e

e

a.tlcesill.

million to”something in the order of less thw five millions



.,,,.

e

the most

]>r’c’lgrms is the extension of presant knowledge in arthritis

dia.cposis, treatment and care to cao.rdinated sarvices which
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e

@

road construction whj.A

, .:
.L

I did pass to

and statement to council, rather than a formal resol-ution.

But perhaps you ~:ould like to make some comments, as a result.

I wculd have-a great deal, Dr. Pahl, except to say ~

that this is a gr=at exam~le of the flexibility of tl-:sPJT’ ~

process, in the administrative organization that is able to

accppt the task? early on~ accomplish it rapidly’;and apparent].:

bring it to reasonably

lylatt’s report

successful solutiion.

is superb and I have nothing

to it.

D~. PAHL : ‘i’hankyou.

minutes, and indicate to you.

Let me just take one

to add

k7eare attempting~ should

there be furt..erfunding coming to us this year than anything,

we have spoken about to date, or will there be special arthriti:

funds made available to this program we would attempt to engage

in those activities which the committee recommended to you,

and you endorse, that is to provide centralized audio-visual

.
resources , ths Chvsloynerltof

tapss and so forth.

13ut this r=quires a masonable investment, and we

momenti



some confliCki”.wfox’M c1

m:e~ings, and

S0 t’J~ do hop=

time that the

.s0 forth, I believe I can accomplish tkat.

to be a’blsto report back to you at SO:T,2future

program is not an assemblage Gf disjointed

but does represent a total nationalprojects

Ilovr, facing us yesterday and toclay

limi.t=dnumbr of arthritis applications in the July 1

applications . I believe five regions saw fit to incl.ud=

the current applications. \“...i2iis to-.fl,.
arthnitis req+uestsin

say that H$ostregions

e arthritis program was

the activities of the

r~v.i~t’~com~itt~e ~7’nich n$et tor one tire@ andl was di~’banded. ‘

Thus , T~7ehave a situation in whichI achinistrativel-:

.,
and mdlcate to those regions that bas~cally the~r applications

have been submitted inappropriately, although I thin:<in
.

SOER cases there have b~en honest misunderstandings, so that

perhaps this nws WOUICI not be taken lightly.

no

toe Opo,n . That is, r~gions



additional

to ?>uil.d a

to support

are trying

and as a result of that I have prepared

youl and if you

. .Tiletiming is

feel you need to st~~~i’

perfect, Ken, thank 1

I would like to read to

distribute itit we

you .
1

But I believe it would provide you with the sense :

believe is necessary in order to be fair to allof what I

regional mdical programs and to try to build a cchesive ~ro-i

‘ ap~)roved
gram from those activities that were rev~cwed ancl

by the Technical Board of Experts.

The statemsnt that I woulde like ther5fore, :Or -you

to read to you and ask for your endorsement is th= folluf:ing,

the underlying authority for the 1974 initiative in arthritis’

was pilot in sctipe and intent. ltndheterogeneous activities

beyond this le17el would not

17

I

appropriate employmentbe18

19

.

current grant- funds.

and delivery of services forThe full development

arthritis is an enormous underta.king~ and requires a continuir:$!

initiated under prssenclwell organized attack such as

Lhe urgentof

pencling legislation.

ql.m,,”
. ...-.., vhile council

arthritis field,rlseds in the not



,’ .,.

arthritis, Otil=rthan p’prc)v :1r-ld

at J1.lnc? .1 appropri- in

I

----- the allocation expenditure by indi

rsgional medics ,1 programs of fund,s for arthriti in add,iti

approvals provi at the June 13-14, 1974 Counci1 meetiing~
Ito

approved. Council wi,11 entertain approva 1 ofTheare not

addit,ional thrusts arthritis in the event of iate I
t
I

grant th funds become available to
I

I

or o

f-he ‘s. I

!

Dr Gramlich?

t,>,erefore priodi
i

ion

.

in zatDR. : I heard

process at June meeting four applica.tions

approved the

Ve been

by --tL.were

.5cope of this --

DR.PAHL: four are

specific permi

lize their fun

o and through

committee
r

I●

‘ not

activities that

,

!

,

rtains thoseThi on tos pe

by tis group .

DR Okay ●.

DR. PAHL regions are to

.ng

rebudget:

anybody into .ritisancl
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actions we
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State

All
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‘Li.rigsCO.il
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oto

have taken to elate,this morninq.

DR. KOl Do you know off hand

can consiclerthat in

: The sp~c.ificfour region

IT&in9

‘!
.,

pp

r

i

DR.

I:R.

PAHL

:kmphis, Mi ssi i.

.

DR. FLOOD: Tri-Stats brought .-

Dll

favor

. P7HL :

of the

is a mdt

in

the fo

blic

: Aye .

c1?DR . PAHL: All Opp ‘Osc?

(No

DR.

c

:

c

1

r

1

I

:

rose.)

Iloti carried. oon

)usi,neSs, f [p

w

If

r

a

tp

ry

ack

s-en

b

s

like

tabl

or w

brea

6

I-?!

c

CY

I

t

u would;ession, and I wou

a brief break

-L

~

i’

:

1

4,

1-r

h

e

i

the

e and ha ‘e ~70uv

o

.

●

u Wou ke to on ha .?’

DR coffee nOw *

DE isill right . I th .nk OuPAm.1
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visitors

minutes,

too .1

q.

3

4

5

6

7

8

9

10

11

12

13

1A

15

16

17

18

19

20

21

cdP.Q

23

2%

25

e
to “thetable. And be refreshed for hearingthen

short

that we

was taken.)

from guests ●

(Whereupon, a

DR. PA1l L:13ay

Our

had

recess

we come to a-der please? Now

!
I

a chance to get some refreshment I would think Wehave

are in better position to consider the remarks of our guests.

fromI would like to welcome and Mr. Si3rgeantBacon

the llaryland FU4P,

IfIrs. llcCarthy, Dr.

PJTP,and of course, Dr. Sparkman has already spoken

Scherl, Rr. Prasad, from Nassau-

Suffolk

e this morning.with US

I do not have their name:

to participate in the OP$

If there are other guests,

would certainly invite you

have been askeclbecause of

call on Mr. Sargeant, from

do so now.

other commitments tosession.

the Ilaryland RMP first,if w= could

and I would

And

you will, for

I would ask .to have you identify yourself, if

the record, And give us your statemsnt, or sub-

mit a statement, md then followinq ar.ydiscussion will you ~

please -- we’ll hear also from Mr. Bacon. If you care to speak

then if that is

others from the

,
satisfac-bory, we w-illcome to Dr. Scherl, ~and

and Nassau-Suffolk



?ledical Program. Like ,

11
=ratirkgan.‘/l[oP- effici.ent and .effcctive

,“

regional medical program.

has been clistrihuted to1!:, I do have a statemsnt which~1

Q ~~Yo~lbut in the interest of your time, I am going to summarize
I~m.

10 \\==if I can. ~fi=nwe, received the news refsrrsd to earlier

il
11 /this morning in ~laryland we did discus= it at sc)mclength,

~!

felt it important that perhaps people cominq from all over

I16 and therefore that is part of the
!

reason that I am here today.

17 II The gentleman from VA is probably close to rlarylancl

‘1
~~ ‘so understands the geographic situation perhaps bstter than

I

19 most of you and I am sure Dr.
Schreiner does, from Washington. ]

I

~~ ~~iaryland has a fairly large population
but our Regional Ikdicall

~

~pon~ulationonly serves about three.million of that population ~
21 1: -
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;1
4 /! what I am tryinq to point out to you is that rlanyof our

i;
5 jl obligations have been centered on Ilaltimore city, winic’nhas
\]

d been onethe criticisms that we have had.

7 ~~ And we have tri”edto expand our services in areas

outside Baltimore, but primarily the greater part of our effcx

and concentration has been toward improving methods of the

10 I people in Baltinore city to receive medical care. And.so, :
Ij

I
11 1! while it may seem out of proportion to the members of the

i,
\l

~~ ~f group, and the members of the technical advisory group, i-ndesd
,,
Ii

e 13 ‘[ it hasn:t when you look upon the geographic and the ~Con.3miC
I

clzstr~butlon that exists Ln the state of I’l~r~?l~.i~dt,11 ~~ -

,5 I
Now, we have adopted many approaches in our effcr~s

IG ~~ to submit grant applications. T7ehave -- amongst those include
II

17 11 support of planning, for Health Ilaintenance Organizations

I
18

1
we have been a great deal of patient education in hyper-tensic~

.

‘1$)\ for the low-income black families, particularly in Baltimore \
I

2!0I city.

21 !i We have pioneered in the areas of hor.chealth cara

ij:. ~~rvi~~s to neighborhood corporations and we have also ,apsis$~
22 II

1!1:!,in the training of pediatric nurse practitioners T.I:hotoday

u Ii
~~ in ~.~aryland are serving not only Balti.nmreci-tyfbut they

I

e

.,I
Iiare serving in the rural.poverty~1 areas as well.
1!

IiI
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again, t;::tl~inkthat this is a very important

to you. We feel they demonstrate the vital role that the

of new and effective methocls of providing critically needed

services where few if any previously existed.

You have before you today, or you will have befora

you today two projects wh.j,chapplied for in our July applicatic~

two of them applied directly to the ~flesternpart of }jaryland.;

Wklers three hundred thousand of our population reside. They ~

are part of tk second application program. t

They involve.health education in one case, health ~

education for teachers and professionals in school system, \

. .
a 3ulnt effort to educate the teachers so that fA7ecan corriiunica

!

this information to the students, and the school system in

BRskern Maryland, which is part of the

Region area.

Over cm the Eastern shore we

population, we are funding a clinical

,~lo:;~,ita~di~eharge pla~ni,ng~aqram and---

program in general, in Tivert Count:/.

Ap;:3.lachia Poverty
!
,

have, which is 250,000 ~

canc=r program -- a ~

continuing educational ;

now being continued under private enterprise and pri~~ate fundin

York, Pennsylvania which we serve, with a population



!:
,,

~!~st~lished a special
5 i;

hospital unit for the total care and

~~

(j~~rehab of stroke patients. And since the termination of t!~e

‘1
funding for that program, in 1972, the entire progr=~ has been

; ~1~o=tinUed. , and today is serving an areas with a population
,

g , of 300,000.
Ii

10 \ We are very proud of these accomplishments. Xhich ,
II
!1

$1 ]~we t!~inkare positive things which perhaps in the rush of all

12 ~;~ the other applications and information coming to you ray be
,>
~:

13 ‘~overlooked.

e 14 ~
I would just like to make one last cwrr.ent,to

15 ~ point out that each of the eight projects that we have pro- J

II
16 ~~Posed for funding whiclhwill be before you tod.ay~at Ieastf

f!

17 11we anticipate is air{edat achieving a specific dl)jeCtiVe ““=l~sJt...

1
I

18 ; out’in the latest, I said latest interpretation because as I

●

’19j~have indicated earlier, there have been continuous changes ~

I
20 J of Federal guidelines, and.that is cleveloped cc)operative

~~ =d, areas.

21 ~! relationships in the improvement of care in unc?srser~..

24 ~;

e
II regional aclvisoryqroup and bY the .

~~aryland comprehensive

= /

I
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Plan

material that has already been distributed. I am glad to

your questions.

DR. PA1-iL:

Gramlich?

Dr.Sargeant.Thank you very muchr

DR. GRAMLICH: !..lrOsargeant~ I am sure we all wry

much appreciate your lucid comprehensive remarks. Ijlay~ ask

your occupation?

!H?.SAI’?GEA?7T:I happen to be Ex.ecutivs Director

of the State Iledical Society.

state of Naryland?

e
DR. PA1lL:Dr. Wamnock?

the medicalDR. V7A1U=?GCK:T7hatdid you say about

schools competing together. l’?hat?

:IR.SAI?GMX’I’:Viedid get them into a kidney transplant

have very activeprogram. It has been vary effective and we

recruitment for kidney transplantation are --that

only

together on.

They have gotten together in r.a-ny

medical service procjram is workingothers ● The university

e wry closely with them,

a close relationship blat we try to brina



e

o

.

*

$lr.Bacon, do you have anything to a&i?

III?.BACOIJ:no, in view of the time

Pahl, it has been a pleasure to be invited.

are questions I would. stay around. But I also want to get

llr. Sargeant back to his meeting. So I won’t interfere With

that ●

Dl?.PAHL: Yes, Dr. JanewaY=

DR. JA2HIt7AY:Could I ask one question of f:r. Sargeanl

When you say you got them together,
does that mean in the

kidney transplantation and dialysis are being done in only

one of the universities?

?j?l.SARGEAI’JT:~~=have in l,~aryland,perhaps, a uniqu=

situation. TWO years ago the state legislature passed a ~

statute which set up a I.!arylandKidney Commission. That

~larylandKidney Commission has jurisdiction working with the

CIH3Ato designate only certain
ar-as for kidney tra~.SP~ant~

and dialysis.

In answer directly to your question, no. That doss

not mean that there is only one university ~n 13altuwre cIomg



e
~: I

5 ~~ tion units in the City.
~i
\/

Than}:you very much.6 :! DR. PAIIL:
V?ecertainly under-

;70Udash off to another appointment ~ perhaps we

I
may ~

7 II stand as
l\

!
t

8 II now turn our attention to -- I belmve Dr.
Larry Scherr,

!!
,

9/ from Nassau-Suffolk has a statement, and Dr.
Scherr, if yOU

10 , will identify yourself for the record we will be pleased to

I
11 hear from yOU.11 ~~

12 [i DR. SCHERR: Dr. Pahl, mmbars of the Council, X.’m I
!

vI
!

;/ I

e. 13 ~; Dr. Lawrence Scherr, Charman of the Ilassau-Suffolk regional

~~ I
(:

~~ ~~ advisory grouP. lnclT an a member of the area’s medical
ti

15 ~ community. I appreciate the fact that 1 can appear b>fore

1

16 ~~ you ●

What was necessarily to present

group for our Progra~~

have. lfcrecognize ~

and the orqanizationi(

!

another member of PJLG I

means to put into effeciout

this grant before you.
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1

2

3

4

5

6

7

8

9

10

11

12

13

~~

15

16

17

18

:: r!
.. ,.,

Yesterday I unfortunately COUIC1not be here, but mmy of

you did hear our coord.i.nator,Nr. I?ra=d go over ‘thecontents:

of our program. -.

You also nave a preparecl statement from me and I

will not go over that again. The content of the program and !

any questions referable to that I will explain -- they are

explained in that statemnt.

I just would like to clarify one or two points,

that are not in that statemsnt itself. To begin with, our

region, Long Island, the two counties as in Maryland has a

comparable population of 2*; ~~illionPeOPl=O The distribution

of the population is in a r:),ther,heterogeneous fashion.

Half being in an established suburban community,

the other in..a rural community fast becoming a suburban

community. Secondly, there is

position of our region. It is

a rather unique geographic

peninsular in origin, and

finds itself admirably to regionalization.

tid it is that end that we have developed our pro-

gram. It is a community based regional medical program whit

has been in actual operation for the past four ‘.years and

has been recognized by

Nov7, earlier

through it’s committee

of .zudbulatorycare.

the community as an appropriate agency

of certain health programs.

this year, tk I?egionalAdvisory Grou

had established the goals and prioriti

The a~tUal development of dslivsry ser



1 ~~vifxs and diag7.ostic servic25 of preventive
1’

care and this

~ ~1was actuall>’the start of good effective cc)operationbetween
i
\!

~ 5 ~ the two agencies.
i;

6 ~\ now, the grant before you is really a
reV-ita~ized

~1
II

7 ~{amroach for our Nassau-Suffolk regional medical program.
\\ ‘-

~ ~~t?eare proud of the stated objective and t’hemethods of achieT~-
,+

g \ ing these objectives.
~]

10 1! TO go into details it does have fourteen dirscting

Ii
II

11 ! am-kulatoqcare projects. It has two emergency services projec=

12 ~~which are in essence arfi3ulatorY care projects. And it has

};
13 ~~tl’.’o~~nal programs which have arii>ulatorycare compone]ltsto

e

ii
~~

~~ ~~~.~~.
!1
1!

15 I ‘ Thereby meeting our goals and priorities. :~ow,some

16 \ of the programs, despite the current limitation on E<Ps futuxe.:

1’
17 ~ course do require two years for realistic completion. Our

18 \ grant contains provision for this as well as the msans for
I

●

,191[~Ontinuing staff support.
I

20 I That is, not only for the monitoring those particular

I
Z1 ~\programs that are carried forward,

but for monitoring what

;,,,

22 :!
.has gone on before~ v,%at is qoing on this year in the progxari:t..

!!

23 ~~ that have been start:::din previous years.
~,,ndl,;ek~lieve

II
j that is a rather vital and iInpOrtant~O~S.

24 j

e

!!

25 Ii
Just three other very brief items. one is the

~
[
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4 ~~Through to it 1s successful ‘complstlon.
1:

5 ~’ The gra~t h fare you will, I think, riot only reflec’!s

II their dedication, but I think it reflects their expertise in i
61 I
~~ ‘ t~~j-~fi~l~, and I point out again, that their technical 1

8 competence and their cooperation ~~ithregard to ‘our area-wide i
/
!

9 1comprehensive health planning council.

i
10 i Secondly the RAG itself has corrected somte,of its -y

11 ~most of its prior organizational difficulties. That is, ~

I
la ~1the separation of tke..functions

oflt-legrantee organizations /

p
I

e ~~I from the regional advisory group itself. The by-ia’:]s have
I

14 [ been revised and completely conform, now, to KllP,directives. ~
1“

15 And I think they have sustained a continuing interest

16 ~~by the waYf in itlsohjectives by this representative co~L~uni~y

~~
17 Ii9rouP. And we believe that it is a major and ~ viable organiz:.

I
18 I tion to serve the health nesds, on Long Island.

I

I

19 Secondly, a word about the grantee organizations” 1

(!

(’20 I OUr grantee organization is independently incorporated specific

ZI ~ ly to deal with TJ3Pfunctions. I ~~ould lust likd to point !
I

08>~“OUt that in a ==nt fj.~@ ~tU~~itr&- 1.
covering three to five

1
I

ZJ ; w,onthson a rather lntens~ve basl.s, really on a daily basis, ,
II81

i the grantee organization
24 \

e

was commended for its; expert handli~:!

25 of tfiefiscal ~Latters. I

f

~\
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the regional a.tivisorygroup.

Ifebelieve that ths program is well designed and :

Long Island. ~~e have asked for an amount which exceeds Sli9hti~

two million dollars for this next periocl. We do ask and do

request and do request that you favorably consider this, and

thank you very much.

DR.PAHL: ‘Thc2nP.you very much, Doctor. I am sure you

would be very responsive to any questions that may come up.

Is there a discussion question? ‘1lr. l!iIli.k.en?

ljp.o IIILLIMYI: ~7ith regard to past budget~~ in regc?rd

t
1

1

t

to the pr”ojects that you are proposing, or recommending, within

this, what has been built in to see that these projects are \

inter-related

the “potential

not available

DR.

consid,eratior.

with other sources of funding.

for their continuation in case

after this grant period.

rindwhat is

That of course hasSCHERR: alt~aysbeen a major f

1
is

,
I

I
I

.supposet last

stimulate the

office or other provider organizations to pick up the program I

provided it is demonstrated its worthiness.

year of funding, and. that is to seek a way to

pro]ect to b=g-tn- ,,-..~47i tl~ , l’md encourage the projec=

?,-.iow, I thi.~kthat therein is the stxenffthof our ;
1
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in Sonle ~~l}ectby other orc~~anizatlon:jC21TK2iCgGrlCY servicss by

county health departments, renal programs,
by some institutio:ts,

and by cormnunityinedicine, anclby hopefully the institution ~

by which that is
I

developed, anclso on.
1

It is our intention from the very beginning to \

use the regional program as a stimulus to start developing
I

each programs, ultimately to be picked up on a more permanent J

1
basis by other means. 1I

DR. PAHL: Thank l’ou.Is there further discussion ~
I

of!questions of Dr. Scherr? I
{

(1$0 response.) # 1

I

DR.PAHL:IJ&. Prasad, would you have anything to I

add?

llR..PWLSAD: No. I spoke

III?.PAIL: Would you use

you care to wtake a comment?

i

yesterday.
I

ths microphone, please, if ~I
!
i
I
,

~IR.PPASAD: llb. I spoke yesterday before the Review
!
I

Committee, and most of the Council members who were present, ~I

and I have no comments to make. Unless you have some questioqs
i

to ask.

. DE.PAHL: Thank

111SSMCCARTHY:

you . Hiss McCarthy?

No. Thank you.

DR. PAHL: I’?ell,then, if there is no further dis- 1

cussion on Nassau-Suffolk, I want to thank you for returnin~
1

I

I
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,.; ;
r,. , my Rmbers of the public who wish to

COnm2nt u-panthe proceedings so far?

T.;Ges the Council have anything fmther tc discuss

in the open session. Dr. %:jarkman?

DR. SPAPXMXN: Can I make one more point, Eerb? ~
I

DR. PAHL; Yes.
~

DR. SPAPXMAN : I think you are all familiar with I

the National Association PMP, which instituted the lawsuit ~

which released the impounded funds. When this was set up :

it was our view that this would. ~erve not only this lawsuit f

pUr~O=, but alSO some organization like the American Public ~

Health Association and others to provide staff education and /

training.

think a very good program has been developed. J’ihichS9 far ;

extension of the National Association.

we v$illsee that information is given to you about it.
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DI?. Wc)u1.d it lx?appropriate to ask Dr.
.

us one-minute lanati of wha t theSparkw.anto ‘qive exp ona
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1.~~ fun~j:could be used for this purpose. so far they have not
,,
,i

9 i; been USCCI.6,: find I have spoken vigorc)usly to this point. I
!!~:

~ ~:if am told that legally i.tmay be appropriate to use grant
,!
II

~ ~~ funds.
~,
,,

r :~$0 Put I think until we are beyond the legal problem,
‘,

6 ‘i until we have clearly established that this is an educational
It!1

7 ~~ activities, that these should not be used. so far they have 1

i~ I
~ 1 not been used. I

g ~~ The mernbershi~ is made up of a vide variety of
Ii
il

~! people -- pJ.~pstaff, advisory group people, other individuals1.0~~

~~ ~ with whom we have worked. ‘Mere are some institutional

~~ i;
*

memberships, people like medical associations,hospitals~j!
ii

13 ~~ volunteer organizations who wish to join in that fashion.
1,:,!i

].4~! - DR. PAHL: Dr. Haber?
:i1!

15 II Thank you, Dr. S~arkman.ii
1~~ ii DR. HABER: Dr. SParkman, I hope you will indulge
~i.;

IT ~~ me to the extent that I ~~i.1]. probably ask YOU about lYlEittE2rS
II

18 ‘~ that have concerned me deeply for a long ‘period Of time.

~~ ~ But it strikes me that with the imminent emergence of a

ij
20 ]~ national health insurance strategy, certainly the organiza-

~~
~~ ;! tional and substantive efforts demonstrated by PJIPhave a

;:
;!.!,$%.9:/ role to play, particularly j.nthe transitional years.AH ~{
i!,!

~ rJ i]
4-.>

BIy ~uestion goes to this point: If indeed, as.

1
24 II this booklet indicates, there are some 21 million people ~

Ii:! I
[~ who’can begin to be beneficiaries of a national medical

~ II
I

I
I

II

~



n3

e

e

.

e

1

,r,,
.,

3

4

,5

6

7

8

9

10

11

12

13

14

15

16

17

18

’19

20

21

22

22

24

~~

program, what has been done to bring home to the people --

the clients, if you will -- the benefits accrui.nqto the

program?
.

It strikes m.e that I am unfamiliar -- much of the

effort has gone into the providers in terms of popularizing

or informing. What has been done or what could be done to

bring this home to the people that are the potential

beneficiaries?

DR. SPARKMAN: T think not enough has been

natural

done,

Dr. Paber. If I understand the intent of your question,

one of the poblems that I see as a coordinator

is that in order to function most effectively You do some 1

very low-key way to bring people together and make as

relatively little evidence of your existence.

And I find.that this is the wav you can get dif-

ferent groups together. And sometimes they hardly recognize

that the regional medical program is accomplishing this.

But’in order to demonstrate to Congress, the public and

others that you are accomplishing something, this is not

very effective order of operation.

And so we find ourselves caught between these two.

“ I think that in general regional medical Programs have ‘one

a,

a poor job of den.onstrating to beneficiaries that they have,

in fact, served a useful purpose. I find continually as I

move around our two-State region~ Washington and Alaska,
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..vedone a poor j
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think w a ob

time ClosDR r lk in vie of the I will!W

en th !eting an toragain thankthi.s >UJ.

and guests for appearing and tspeakingwith the Council and

being available for discussion, and ask at this time that

individuals in the room other than those who are part of

all

our Count leave this time.il Federal emp levees pl ator ,ease
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~et’s ta!cea tvo-rninu”te stretch, and then we will

enter our review of a12TJlications.

,

(A shortrecess was taken.)

Will

vene

l~aywe come tODR. PAHL: .

Council.come to order, please.

the Council for now the closed

order again, please?

Y would like to recon-

session and the review

of individual applications and, just as is our cUstOm~ Call

to your attention the statement on conflict of interest and

confidentiality of meetings which you will find immediately

behind.your agenda.

F.ndI would

Mrs. Silsbee

Most of you

I?ehope that

experience.

who will

like now to turn the meeting over to

guide us through the applications.

were here yesterday and.heard the discussion.

that was a mutually rewarding and satisfying

I have heard some favorable comments from the

Review Committee members. Pnd I certainly hope that you founl

it of interest. Let me state -for the record that this was.

an unusual proceeding and that it was through a comedy, a

set

the

way

of highly unusual circumstances,

Council were sittinq as official

as participants.

but that the members of

visitors and not in any

D.nclso your discussion, review and recommendations

today are now as Council,members and may be in support of ~

or quite divergent from whatever discussion, recormnendations I

i
I
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}?RS.SILS”EFE: I am askin~ r~rs.I,eventhalto d.is-

~ !I tribute the kind of running summary we keep that puts toge-

5 ~~ ther as much information as you have at this point. This is
.,,,
‘)

6 ~~ the s~ary data on the recommendations yesterday.
ii
11

7 II
!!

DR. JAIJEWAY: Mrs. Silsbee, can I make a gratuitous’

~ ~~ cO~ent?
1~ I

9 ~1 MRS . SILSBEE: Yes, sir.
II

~~ if DR. JANEWAY: I think it is an extraordinary;,
j!

11 ~~accomplishment to be able to get the transcripts on the table

~~ ~~:, this morning. You must have had People chained to the val].s
[:f!

13 ~ all night. I don’t know how that was done.

*

I!
is ~; MRS. SILSBEE: Ifell,this gentleman to my right

i!

15 ~~and his peers are the ones that are responsible for that.
I1[

16 ~~But also, a push, I think, from the Directorts office helped.
1!
~~

17 !1~j DR. PA.HL: We found that once the rumor that I
,!

18 ] relayed yesterd
. !

“191 ‘or everyone”
!’

%0

21 ~;:.

.ay didn’t materialize there was a free evening
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rev ewe ma’e whateve comment, nd mak recommend ions :

and the th secondar reviewe as any .hing d.iffe ntI’

wil as r t at. But t may no Ie nece sary at th

poi t.
/

lab ma. Mrs. Gordon?
~
,
,

!RS. GORDON: ~was ple santly s ~rprised th

mor :ing n I read the ~arious a d sundry thinqs we ,Ve I

rec !iveu ince I wasnlt here yes erday. ~ agree pri ,rily ~

wit ~ the rmnents made v !sterday. The only addition .at

I w mld ‘e is that A].a)amiadoes have a couple of th r
Ii

projects that nearly all of the m Iney is for equimnen :. I

And that I do question.
I(
[
I

That is 126 and 125. I
,

?4R.S.SILSBEE: Mr. Oqde L, you were present yester-

day. Do you have anything to add ‘ It

MR. OGDEN: No. I WOUld agree with the COMMentS !

that were made yesterday, particularly those which appear !

in the transcript from Dr. Vaun. Project number 134 does ~

indeed appear to be the same project that appeared here in

the previous application and was rejected.
,

And it is unlikely -- 1 felt in reading the material

that was sent to me -- that it could be completed in a
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reasonable period of,time. And some of their other projects

perhaps are not terribly feasible within the period.ofone

.
year.

The matter of the eguipmerltdoesn’t bother me that

much. And I would agree with

Review Committee yesterday.

Mrs. Gordon, do”you

that?

the allocation made by the

have any other feeling on

MRS. GORDON: No. I would agree with the alloca-

tion.

MRS. SILSBEE: Could I have a motion, please?
t

MR. OGDEN: If Mrs. Gordon will move it, I will ,
,~

second it.
I

BIRS.CORDON: All.right.
~

FIRS. SILSEEE: The motion has been made and

seconded that the Review Committee recommendationof a

I

funding level for the Alabama application for $680,000 be \

approved. I
~
.,

Discussion?

(No response.)
I

.,
MRS. SILSBEE: All in favor?

. f7(3~(33s:Pye .
\
\ Mm * SIJAT3FJ?:opposed? I

(No response.) I

,1~ MRS. SILSBEE: The motion is carried.

11

!
I
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ALBANY

region is Albanv * Dr.The nextEm:

,

I

,

V7atkins

region.

is primary reviewer .

as a superi.orDR. WATKINS : Albany has a history

In the I?ayfunding which Council recommend.ed in

In other
I

June it almos t got 100 ner cent of the regues t.

,nd, and they got !
Iwords it was 1 nilli.on 66.hundred thousa

I

I

thousand1 million 12 .

time for 541,437.

superiori

Mr. Ba

ty and

rrowsThey are asking this

recommended 427,000. Rased on Albany ‘s

, X make a motion that

<yesterday <by the Revi

they get

.ew Commit

!

487,000,1
!

tee. I

community involvement

which was recommended

SILSBEE: Dr. Haber?.

add except that IDR. HABER :., I have nothing to f

motion to makeWOUld ask Dr. V7atkins if we could.amend

000, $13,000 more than he has suggestedit $500, .

For what reason?Ml?. PIILLIKEN:

projects are wellDR. I think that these:

particularly interestedthi.nk tha.t the Iconceived I one am.

evaluation of thein is the commented on in terms ofone

seemed tomed i .caid screening prog ram thi.nk that there●

,wers about whatrevibe some dispafiy between some of the

the

they

level of fund.ing ,Sdbe .

th bit bel,OWwhatittlesince bo of them 1are a

more generous and.ly giveasked I think can be slight



tha

then some more

p?~s.

●

SILS13E13

.

,tconstitute a second Dr.Does: f

Eaber?

if Watkins will: Yes, it does Dr.DR.

it.accept

tha

Add

5e and : ondeti

00,000 1 el.
I

the prec ent

hone, please,
b

,ed about the

for the forth-

specifi(s the

he incr(ase

ons tha~ he \

heaven they I

;nd the

al rou inc.

to be more

I
I

!

acce

he m

n be

t i

,tio

app

.n,

con

you

1,

‘ C(

fl

P

at

th

t:

ur

ie<

t.

In

Iro

Mr

Lce

Lu

tt

n

e

o

DR. WA

MRS. S

Albany

.1 comme

Dr. Mi

MR. ~41

‘uture a

MRS. S

,TKINS: I ;

ILSB~E : T]

application

,nts?

lliken -- I

‘LLIKEN: I

‘P

Lo Las bee:

“ed at L

~“f

.ne,

;e

.e :on

.de:at

!OU.d

:ct th

:tle

ldg~en

C!ounc

:om ou

:here

sec

lev

ced

~,-.

nm

ziSe

na

f

tt

iti

h

o

illik

d abc

:en?

}Ut <

m

a

.

U1

ea

m

applications

IILSBEE: CO

for th

a micd ‘p]:ro

MR. ,LIKEN: I a !rn

)n

;e

;t

?as

of

a

am

nt of this

application

e in terms

lcated spec

,ther than

penal it on

.ee feel we

And I n

It against

c instruct

amend.mentforpre ede

com ng

Dr. gav

be allo

gave ra

might s

C!ommitt

c

.i I think i

a specific

c

e

t

r

Ins.

of

:ifically to th

leaving it to

Projects that

u-e not worthy .

~otice a depa.rt t

it. Rut I bel[n

:cif :ions●



.N!2!EE:8GS’Z ~~~~~~~=@-J “~-tiw”-’
——. .— ..—-—.—.—. .— ——...—,—.—— . -—. ———..—............-—-——--———————.—.——...—-—— ——-— —-.——-—...-—.——-——-—..—.’-----

f-t
0

●

@.
0

●☛

(D
z.

.

w
(D
(n
It

N
..,:_.-—.— ...___. % .......—.—.—. ———— -.——...—-—-. .—.. -.——— ..——.. .



never be up again.n3.4

e

“o

*

1

2

3

4

5

6

7

8

9

10

11

12

13

14

“15

~~

17

18

19

20

21

22

23

24

25

(

But here is a Situ,ation in which the who le structure
.

a reverse pyramid.

who has really had

the only I

I

$
\
,

I

primtaryreviewer I who isThe

the

is

one time and the ability to go over

the grant request in detail is the one who starts at the
I

I
bottom of the apex of the

ished.

pyramid on wh,ich the total funding

process is accompl

The secondary reviebrer says, wel yes, I thinkI

maybe ought to do thisprobably all right we orit is or

accepts that, and ifthat. then the Review CommitteeBut

we accept it, in turn the Review Commi,ttee’s recommendation?

witho really $erious ideration~ facto cons we‘Ut anyex—

are just compounding that pyraxnid , on which some very

decisions at the regional level might well takeimportant

place.

I

.

think yesterday’splea is th.atSo my

review sess‘ion which wasinteresting very interest.ing,waf

probably unique in that it pressured timewi.se, and maywas

have reached the right decisi.on .- probably in most instances

it did .

But Council shouldwould I think theI agree.

subject “thatto ample s

MRS. SILSBEE:

crutiny before

The motion ha

accepting it.

,sbeen made and

seconded appli,cati be approved at $500,000

project involving

that the ,on

with ce egion onetheaboutto r
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the State. \

I
Is there further discussion? I

1

(Norespinse. )
I

MRS. SILSBEE: All in favor?

VOICES : Aye.

MRS. SILSBEE: Opposed?

(No response.) .

MRS. SILSBEE: The motion is carried.

The next region to be reviewed is Arizona, and Mr.

Hiroto is the primary reviewer.

MR. HIROTO: May I ask if the afternoon transcripts

from yesterday’s session will be~available later?

MRS. SILSBEE: Yes, Mr. Hiroto, would you like to

hold off?

MR. HIROTO: Yes.

.
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MRS. SILSBEE : We wi11 go to Arkansas.
,

I’m sorry, I can’t which came up #
.

all wi11 point this out it be ●if youso

Dr Komaroff is the primary reviewer of the.

application.

The rated this reg

is of the June

ion

They seek

JuneDR. :

as average Its “fundi,ng 1,evel on.

Countil recommendat is currently 1.425 million.
I

I

ion

a supplement of

The ma

$816,000

in conce June

●

rn of the Counci centered

around the stability of the core staff and the

Silverbl

uncertainty-

.adt.to replace Dr.a new

According to Mr.

being resolved.

Virtua

Posta

.ly all

curren

Staff of DRMP ? tha

tion

‘cry

t prob

s have

likely

lem is

been

will

ant staff posi1

coordinator vfilled. And the

become the permanent coordinator. The project proposal

this supplement are somewhat disappointing to me. And

.s

I

irk
I
,
!

I

I

\

I
i

!
1

I

I

I

!
/

Carpenter’s review !sterday impres-summarizes myDr. ye

cation

.

.
The appli {. cons

projects Many 1sseem●

of as

accomp

ingle institution wi

IIish regionalization

thin

● I
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that I thi.nk the (!ounci1 should be particularly 1
itwo projectsn17

e

e

e’

med aboutconcer .

One is a~very large projec t, the Arkansas digestive!

disease center which reuuests $176,000 It is actually a I
I

.
I

low priority project from the RAG The th,ing that
I

.

is that they state their primary objet-labout this projectme

tive is to, quote, facilitate further development and

upgrading of the gastroenterology training program at the

medical center.

And they wish to pu se S88,000 worth of equip

Additionally, they wil ld a weekly conference to

the

.rcha

1 homent.

which practitioners from the coxmnuni ty would be invited, as

hold a few educationali

I
Wou1d be, andI imagine they currently

sessions around the reg

cle

thi

ion.

ar, and

s grant

I think they state frank,ly,But it is

that the purpose of is really to supplement the

in gastroenterol at the medical centertraini.ng .Ogyprogram .

And I think the Council ought to express some tangible con-

cern about that.

The se me projectperplexedpro islject thatcond a

isis center ,trol program Th,is isestablish conto rape cr .

,1 Organization for Women and. sponsored by the Nationa t

Arkansa and would enhance the ability of athe State of

who had been raped to seek

medically and

immediate

legally.

guidance a,s towoman

wha$ she should do
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crisis a the countrv.,- tha.t apparentlyof a rape

uui
,

te effective. But the I have is whetherare

under Section 900 ‘&f the 1aw really allOw for this

kind of

it does

a categori cal activity to be supperted .

It is not ,tegorica1; it is categorical. An

of

d

not fall, in my estimati,ont within languag

the

make

law.

also d,iscriminatoryAHL

OMAR

Immen

: It is

.OFE’: I

dations

DR.

MR.

e re

P

K

:0

.

be I would to

of

cansuppose rape . ?

1tangible, agree with the levethes c

$400,000 the Review ittee recommended yesterday but

with two restrictions one that there be no dol lars expende~
1

: ?

for the rape project and, tha.tno more th.an S30,000

be expended disease proposa,1.for the digestive

DR. : Which would be for educa.tion?

DR. : !/es.

PAHL : Dr. Komaroff, I think we would feelDR .

table with that r

MRS. SILSBEE:

commend ram.ation .comfor as a prog‘e

Dr .

DR. and I have discussedKomaroff: Dr.

this prior to the meeting. I concur with the .cal

the

.

comments, secondro

A

ff’s and

mot been made and secondion has
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a $400,000

level, with the following conditions: that no dollars be
.

expended for the rape revie~~Project and that no more than

$30,000

.

●

be expended. for the digestive diseases activity.

DR. JANEWAY: That is component 104.

MRS. SILSEEE: Component 104.

Is there furtherdiscussion?

(No response.)

MRS. SILS13EE:

VOICES : Aye.

MRS. SILSBEE:

(No response.)

MRS. SILSBEE:

All in favor?

Opposed?

4’

That motion is carried.
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The next application to be reviewedMRS
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Mr.
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The pri nci 1 reviewer there is
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yesterday andken Dr . Watkins
,.~,

5 you weren’t.

6

7

8

9

10 “

11 ~

12
Ii

13

14 ~~ ti~~ is ~*n

‘l-
15

1’ a little t

16

17

18

’19

20

21 I
/

22 ~

xi with

24
were

25

~

don’t knoImrwh

I wi

Dr.

‘es.

ethe

11 d

Watk

The

r tha

efer

ins?

Bi-S

tI

,t

‘v

I

r

e

t

t

o

.0

t

t

la

In

,r

to him .
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MR.

MRS ● :

ta
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e

e1

request was for

was for S275,00

!

I

O.l
1

$472,458,

And I agree

Bi-State cr

sort of aro

of pr

DR.

and

: Y

mded fundingthe recomme

with the Revi

tigue, the pr

nd the same 1

oritization a

think that this \

I

dded

ew Committee ●

‘ejects ed

he

t

to May-June were

words, the same

xcept that since

‘i

Ill

i

m

:0

so

,bl

Lti

.evel -- in Ot

.nd so forthlevel

hey might have paing

get

out

the

it is

$472.

pos sible tha

t

00

t

5

.

his be reduced to a

e feasi

what we

e figure

are

for

asking is

them a

‘iewers

t $275,

of 270

.

300 th

housand

There was a

d. A

ut we

Inor

.ndOU,Sa

. B

on by two rev n

I think one reviewer evenI suggested 33

are suggest ng t it be

SILSBEE:

}~ILLI~EN:

tha 275 .nd

r~r. Milliken?.

generalI WouSd like into agree.

m ny project s thatthat . However, in 1,ooking at

number 59,
I

recommended be dropp there was o e,

I don’evaluation and placement of long-term patients. tca e
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know the quality of this program.

I
!
I

However, generally there are two great needs in ~

the country which would show a need for developing and I
!

continuing such projects. One relates to cost containment ~

for health care, and the other to get resources in place for ~

the impending national

And based on

to rely on Staff -- if

~
health insurance. I

i

this, and if this is -- I would have \

this is a program that can be a

quality program and make contributions to those two needs, ~

I wou?d recommend that we add $30,000 Specifically &armarked ~

for funding of number 59.

MRS. MORGAN: I don’t see where 59 was deleted,

anyway.

MR. HIROTO: It wasn’t.

MRS. MORGAN: We’ve got 57, 58”,then we go to 60.

MR. MILLIKEN: Oh, really? The list I have

indicates:--

DR. WATKINS: Let me see if I can -- the regional

office made comments on 60, 57, 59 and 64, which were

favorable. And it would be an additional $60,000. The

question is: Are we in agreement with this? If you are

. in agreement I will ad3the $30,000.

MR. MILLIKEN: Right.

MRS. SILSBEE: OOK. Mrs. Flood?

●
MRS. FLOOD: The Review Committee’s comments that \

1
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s given at the June Council, an
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I would like to a

in light of the cut that wa

additional $100,000 to fund the Bi-Sta
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at S375,000
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money
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ix to accomplish
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That might be
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staff, you?do

MRS FLOOD : No,I don t t think he needs necessa.rily
●

additiona,1 staff.

there,

t he do

sities

I think he need,s a

to

,qma

litt

these

of b

le discret.ionary

$
(

t

theth,ings incapability to be responsive
so

related toeingIesntt have the

in that area.

stiregion~tha

the univer

I

more

think he need little more discretion so hea

relate toable than the previous coordina.tor tocan be

needs in that region .

DR. WATKINS : We11, if were to review and we

wesuggestwould it be based whatadd ‘that onto Iwere

just mentioned the regiona

,iona

1 office comments. And those

addit ,1 60, t 100. I would wantcomments an nowere

son wouldhave for adding to the 275, and the reato a reason

be :strongly in the comments ich wereregi whfavor of .onal
I

the projects just mentioned 59, 64, 60 and 57.
I

Irevieliminated by the .ewersThat was the group .
1

is a gro

:ter feel

th 60,000. SO

60 rather than

would giveup that is wor

ing if I said

it meThat

a bet 100.

Iws E’LOOD: I would accept the 60.. f

I am not against

But I think we

: What bothers me .-

add

MR. MILLII?EN

We have the money .,ing another 40;00‘o.

in line
I

I

!

need speci.fic advice for so doingtangible,morea r

with my earlier comment.
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88 :
I

present this to you with expectations that perhaps Dr. I

Felix would have more latitude in getting into those areas !
,

that he particular-has a special talent for. I
t
I

MRS. SILSBEE: But for Council’s consideration, ~

they have the application in front of them. This is sort \

of the horns of a dilemma. And in terms of the advice that ~

I
we would give to the region, as I heard the discussion, is I

thatcertain of your activities we think are first rate,
I

some of the others we don’t think are good. But we really

think that you ought to scrap the whole thing and look at
I

your priorities all over again and put your faith in Dr.

Feiix.
4

I
Now, this could be translated in some way or 1

another, but it does create a problem.

.
MR. HIROTO: Is there a motion?

MRS. SILSBEE: No, there isn’t.

Dl?.WATKINS”: F7emove $335,000.

MR. MILLIKEN: I second it.

MRS. SILSBEE: The motion has been

that the Bi-State application be approved at

$335,000.

.
Is there further discussion?

(No response.)

MRS. SILSBEE: In favor?

● VOICES : Aye.

I

I
\
I

made and seconded

I
the level of 1

I
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MRS. SILSBFE: opposed?

DR. JANEWAY: No ●

,

MRS. SILSBEE: Let the record show there was one
.

in opposition.

The motion is carried.

MR. HIROTO: Am I to leave?

DR. JANEWAY: Yes.

.

.
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CALIFOR?!IA

MRS. SILSBEE: The next application to be reviewed
,

is from California-. And Mr. I’irotois out of the room.
.

Dr. Janeway is primary reviewer.

DR. JANE1’7A.Y:As noted in the May-3une review,

the program was above average and continues, in my opinion,

to be above average to superior.

on the order of $8,170,000, with

almost 7 million dollars -- even

Committee recommendation.

The current request is

The May-June request was

.aDRWP funding decision of

somewhat below the

for $5,592,000. It is my

opinion in reviewing this -- and’I concur with

review committee -- that the request is overly

for the time frame of accomplishment. And the

the technical

ambitious

amount can

be effectively reduced to an amount of 3“million dollars.

I would express only one administrative concern:

Although there seems to be a reasonably good relationship

between the RMP activity and the various CPP-agencies, there

are some areas of clearly unresolved conflict. And I think

that with what I see as somewhat more dispersion of activity

in this State tending to get back to the way it was before

‘reorganization, that the coordinator should be cautioned

in this regard.

The recommendation for funding is at the level of

3 million dollars. And I so move.
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MRS. SILSBEE: Mr. Ogden

MR. OGDEN: I disagree w

evel of funding. ~And I would lik
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he largest before us today.

Those of you who 1e e he

D th~ discussion will rec,o~n ze t

he p imary reviewer yester~a , re
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Now, you don’t have available to you, I don’t think

the yellow printout sheets on this. Do you have this in
.

your books? If you would look for a moment with me at the

yellow printout sheets on the California P.egionalMedical

Program, there are some things here that I think are of

f

I

I

considerable interest to us. !
1

MR, ~ILLIK~N: These are numbered. Which one do I
1

you want to look at?

MR. OGDEN: Let’s begin with the cover sheet for \
I

just a moment.
I

There are 83 projects here; 61 of them are i

new, and 22 are requests for continued support -- 1.3 million

of contirmed support.

And if you look at the next page, you will see that

program staff, which includes existing projects as well as

continued projects, is 1.6 million. Now, if you add up the

continued support and program staff, you are at 2.9 million,

which is the 3 million dollars that we are talking about.

Admittedly program staff may be possiblyreduced

in the event they do nothing on new projects. But the 3

,
i

I

million, I “sugqest, may

have and cover programs.

“In looking across, I see

only continue the projects that they i

That does not cover new projects. ~

that there may be some cutback on \

program staff if there are no new projects.
b
!
\

DR. JANEWAY: May I make a point of clarification? ~
I

It was my impression, as I was primary reviewer, that none \

I
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of this was for program staff. That was all funded in the

May-June application.
,

MRS. SILSBEE: Is that not correct, Mr. RUssell?

Ml?. RUSSELL: That is correct.

DR. JANEY?AY: That 1.6 million has already been

funded,

MR. OGDEN:

request for September

third column, that is

you will begin to see

All right. If you come down to the

of ‘74..toJune of ’75 which is in the

under the heading of five in here,

the programs that they are proposing

are those to which they propose to add some additional

funds.

of which

*

These include a series of kidney programs, some

were funded at very small amounts in the tJuly ’74

to June of ’75 request and for which they are now remesting

additional funds.

And when you come over, come several pages along,

don’t you have a printout, now beginning on page 7 you begin

to pick up new projects which they are talking about beginnin

with about 147T. And you will find some that are added to.

But beginning on page 8 they are all ne~~’projects that they

“are talking about funding for

June of ’75.

Now, I find some of

the period of September ’74 to

these to be of considerable

interest and also of value. There are projects here concerni .g
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DR. JANEWAY: Let me ‘respond to that. Perhaps I ~

am speaking not as a member of the National Advisory Council i

●

and a little bit too much from a technical standpoint. But t

if you are going to put 1.5 million dollars into a hyperten-

sion screening program in 10 months, you had better be

pretty well prepared as a physician population to have some

reasonable idea as to what you are going to do with the

people who you identify.

And that is where my comments saying that they are

being overly ambitious: If there are indeed 23 unidentified

hypertensives in the United States, and probably more than

that, you can set up programs which build up people’s expec-

tations to a level which you cannot possibly meet within the
I

limits of the delivery system or within the cost barriers ~
!

that would be imposed by defining that population.

I think it is an admirable program. And I am not ~

making a comment there. I am just saying that as to the \
I

quality of it I think it is overambitious. And that was my I
I

interpretation of the technical review that was also given.
~

I would agree that on the.surface there would appear to have j

been some bargaining as to the level of funding, at the - 1

outset of which one would get the impression that it was not

being done on the merits of the proposal.
1
I

But I tlinkultimately that it was and that the ~
3
i

technical expectation was the one that cast the deciding ~
~

~
1
\
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factor. And I would say that I agree with your comments ton33

e
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e

a point, butI certainly agree with the recommenda,tion of

Review Comm
.

,itteethe .

too would not be asThat is just much Itmoney .

well t in that as it would if it were Zistributed dif-spen

ferently throughout the regions.

MRS. SILSBEE Dr..

Dr.

Gramlich?:

Janeway raises a criticism ofDR. GRAMLICH:

million dollars for hypertens ion screening program Andaa

I

a

●

the recorrmended

program and

Review CommitteeV30Uld observe that same

million hypertens screeningdollars for iona

treatment of Mi,ssissippiin the Stateprogram .

DR. JANEWAY: They cut is by $84@,000 specifically

DR. GRAMLICH : Yes, but from a 2 million dol.lar

1,evel, leavin- them with a million dollars.

DR. hyperterlsi inThe incidence ofJANEWAY on:

the State of Mississippi or pr‘evalence ~rhateveryou wa.nt?

use, upon the racial distributto ion and the characterbased

isti of people living in that area, I think you will find.Cs

striking difference from California.a

As I said, I don’t want to get into being a

technical reviewer this, but when you have a very highon

black population and in the entire ~outheasternpercentag‘e #

United States if you look at the prevalence of hypertensionr

coronary, arterial disea.se -- you are dealing with a differe
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I didn’t hear a second.
I

Mp. ~fi~~?~floc~(:I will second that motion.
,

MRS. SILS13EE: All right. The motion has been

made and seconded that the California application be approve?

at the level

Is

of 3 million dollars.

there further discussion?

(No response.) <

MRS. SILSBEE: All in favor say aye?

VC)ICES: Aye.

MRS. SILSBEE: Could you put your hands up, please?

That is one, two, three, four, five, six, seven say aye.

Nay? Seven.

MRS. MORGAN: Maybe we should set it aside and go

to --

MRS. SILSBEE: Dr. Wammock?

DR. WAMMOCK: You talk about the new projects over

here. I have just been looking at

if y’oulook at on page 9,1 thought

seems to have gotten away. But it

lots of hypertension projects over

159F, 159G, coxmnuni.tyhypertension

that hypertension. And

I had it, California, it

looks to me that there are

here -- 159C, 159D, 159E,

a~arenes~ project, 159H,

“high blood pressure control in Berrett Countv, 159 -- there’s

about 10 or 15 down there that go right on to the hyperten-

sion.

“So I think there is a tremendous amount of moneY
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DR. JANEWAY: I move approval of the California

application at $3,640,000.

MRS. FLOOD: I will second that motion.

MRS. SILSBEE: $3,640,000. The notion has been

made and seconded that the California application be approved

at the level of S3,640,000.

MRS. GORDON: I would like to ask for a short

explanation of the magic mathematic&l;’formula used to arrive ~

at that?

.

*

I

I

DR. JANEWAY: It is 65 per cent of 5.6 million.

MRS. SILSBEE: Does that answer your question?

Is there further discussion?

(No response.)

MRS. SILSBEE:

VOICES : Aye.

MRS. SILSEEE:

(No response.)

MRS. SILSBEE:

Would someone

All in favor of the notion say aye?

.

Opposed?
I

,

1
The motion is carried.

ask Mr. l?irototo come back?

.,

~
I

/
i

I
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MRS . SILSBEE : The next application is Central

and
.

t4iss-Marti is the primary revi.ewerNew York .nez .

.

Cormi,ttee recommended fundi4 MISS HARTINEZ The a:

I

!

.

level of $450,000 I not quite so generous I found5 was ●.
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they number 77 andin that two that were teach other were

78 were really building of facilities,

is feasible for one year projects.

donI k

Two more were really sort of educati.on projects .

result up fundi recommenda-withThe end is that 1 a ,ng

tion ‘of 381,372.

SILSBEE: Schreiner?MRS . Dr .

SCHRE . had perhaps the advantageINER Yes I.:

this And there are number ofof site visiting aarea ●

developments with -Missprevious time.from the agree

Martinez on those

would

two particul ar projects.

I also like to point

they are in

nto the

out , however that in

own list ity

she

the region

groups, so

mentioned.

I prioritys

that they have insight i

We helped them actually set up a very democrat.ic

method for priorities in the various place”sdeterm,ining the ●

there. There areAnd I think it ha

a high number of

s worked extreme

inputs, and they

1

very good type of
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rating system for establishing priorities.

Now , in previous sessions the kidney programs were
,

to::~ddown because-’they did have some problems in getting

areawide agreement on a number of the projects. I do think

that they made a lot of progress in that Particular area

since our last funding.

And the

level of 111,000.

high priority to,

reasonably highly

kidney projects have been asked for at a

The second area that I would give very

and I can find in their priority list

rated as well, are those relating to the

north country, which is an extremely desolate area.

Even though it is in New York State, within easy

driving distance of New York City, it has one of the lowest

population densities in the United States. And there are a

number of very unique minority circumstances up there,

including an Indian reservation which never signed a treaty

with the United States and therefore doesntt come under the

Bureau of Indian Affairs and it is entirely dependent upon

this kind of activity.

I can identify about another S135,000 worth of

projects relating to the north country area. so I am.afraid

“that my recorrmendationwould be a little bit higher. If I

assumed the program staff figure is correct -- and I would

agree it is possible it”could be cut a little bit and put
two

the emphasis in these/areas -- 1 could come up with a figure

I
1
I

,
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of $562,000.

So then I am a
,

MRS. SILsBEE:

DR. SCHREINER:

104

little far away from Miss Martinez.

Well, I don’t have a motion.

I would like, obviously, to move

the higher figure and she would like to move the lower figure

MRS. SILSBEE: I?e’vegot three figures before us

.,
now.

MR. OGDEN: What are those, please?

MRS. SILSBEE: “But we don’t have a motion.

DR. SCHREINER: I would like to move 562.

MISS’MARTINEZ : 562 ?

4

DR. SCHREINER: Yes.

MRS. SILSBEE: $562,0000 Is there a second?

(No response.)
.

,I?RS.SILSBEE: Is there another motion?

MISS MARTINEZ:

for 382,000.

MRS. SILSBEE:

MESS MARTINEZ:

MRS. SILSBEE:

(No response.)

.
MRS. SILSBEE:

DR. K014AROFF:

tion of i450,000.

●

DR. JANEWAY:

Yes. I would like to make a motion

383,000?

82.

382,000. Is there a second?

Is there another motion?

I move the Committee’s recommenda-

Seconded.
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level of

●

MRS. SILSBEE: The motion has been made

Central New York application be approved

$450,000.:

Is there further discussion?

(No response.)

14RS, SILSBEE: All in favor?

VOICES : Aye.

MRS. SILSBEE: Opposed?

(No response.)

.MRS. SILSBEE: The motion is carried.

105

and seconded

at the

I

,

!

I

I

I

1

I

!
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f. I
.4? .COLORADO/l’lYf)MING 1

MM. SILSBEE : The next region to be reviewed is ~
,

Colorado~FIYoming.“And let the record show that Dr. Gramlich

is out of the room. )

: ?4issMartinez? I
!
\
I

MISS MARTINEZ: I am waiting. I
I

All right. I believe the Committee:s recommendation

was for $200,000. Again I am a little low in that I recoin-I

,
mend 146,959. I have a comment to make on one of the projects

in particular -- well, two, all right.

One, number 59, seems to me to be primarily an
a

education project. And I was wondering whether/Staff person

could tell me if this was developed in cooperation with the

educational commission of Colorado?

MRS. SILSBEE: Miss Murphy, did you hear the ques-

tion?

~~RseMu~Hy: Yes. I have to check.it.

MRS. SILSBEE: Could you get over to the microphone

please?

MRS. MURPHY: I really know no more about the

project than what is on page 15.
.,,.-+,...

MISS MARTINEZ: Well, if it is the information

I read last night, then I just make the observation that

educational commission or agencies in the State were not

consulted and that the project description was extremely

that
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approval.

DR. HA?3ER: Very well.

MRS. SILSBEE: It has not been referred to EMS.
.

That was one we wanted to get the Commit+ee”s views on,

because it doesn’t conflict with the legislation.

DR. HABER: I would like to point out that a burn

center is an extremely expensive operation, requiring heavy

staffing by very skilled people. .And I think that we sadly ‘,!

or badly need the development of such burn centers. 13ut

unless this is some kind of exploratory project -- I can’t

tell here -- 1 would say that the scope appears to be hope-

lessly inadequate. 4 1

The demands of these burn centers are such that
I

you should deploy these with the greatest precision and in ‘
1

areas where they are likely to be well utilized, and concen-

trate the rest on developing transportation systems to get

people to where the burn centers are.

I don’t know what this, but S17,000 seems to be
I

so inadequate that it is ludicrous, I would think.

MRS. SILSBEE: Mrs. Morgan?

I

MRS. MORGAN: I don’t believe Colorado has a burn

‘center or such at the present time. They have applied to

the legislature and were turned down last spring for money

to build a burn center.

● This $17,000, I believe, mainly is to take a nurse
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who has been working in.; quot.e, unquo te what they ca,11
(t

where they t heir burn patients,.r burn center

which is S12,000:,add to it travel about the State, anda

think passag legislature bill wherereal,ly to ofI urge a
.;;+

taken care theit wi+l of by Statebe

.

DR. Weli, if it is preparatory or educa-

tional

informs

--

i

.

t is really a

Under those

study

circums

to get

,tances

MRS.

;tion to

MORGAN :

develop

I think

one.

DR. .,. Ilel,1, O.K

will llified.
i

~

‘t had a motion on Colorado/ I

I
~

to make a tion thati

md? !

\

has been made and seconded ~

ng application be approved at the
I

“-*
t

Tncluding that caveat that she

ish-speaking --

That is project 54.
*-~ I

: Yes, either it be developed with \
d I

I be mo 4

MRS.

Wyoming.

MISS

SILSBEE:

MARTINEZ

level of

SILSEH?E:

I haven

.:,

Yes wouldI mo: .

146,959.we fund at the

MRS. IS there

Second.

motion

a seco

DR. :

A

the

of

MRS. SILSBEE:

Colorado/Wyomi

$146,959.

that

level

DR..

mentioned about

SIWBEE :.
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MISS MARTINEZ
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the safeguards I mentioned or that it not be done.

MRS. SILS13EE: All riqht. Is there further discus-

sion?

if it is

that the

come out

,
.

DR. JANEWAY: Does that mean, Miss lflartinez,that

developed in a manner satisfactory to Staff andlRMP

allocation is increased bY $~51~OO?

DR. KOMAROFF: Or $41,000.

DR. JANEWAY:

187,000.

$41,000, whatever it is, so it would :
I
$

MISS MARTINEZ: Yes, I would be willing to go along;
,

with that idea.
I
I(,

$IRS.SILSBEE: That requires a motionc ~nendmento ~
h
I

MISS MARTINEZ: I would like to make a motion to ~

that effect.

MRS. SILSBEE: We.still have one on the floor now. ~
,

MISS MARTINEZ: I see. 1
#

MRS. SILSBEE: The motion was not that.

MISS MARTINEZ: Can I withdraw the origi,nalmotion?

MRS. SILSBEE: Yes.

Does the second want to withdraw?

DR. KOMAROFF: Yes.

MRS. SILS13EE: All right. Start again.

MISS MARTI}JE~: All right. I move that Colorado/ ~

V?yomingbe funded at the level 146,959 and -- how should I ~

put it -- ~~hichwould include the elimination of prOjeCt
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MRS. SILSBEE: All in favor?

VOICES : Aye.
.

MRS. SILSBEE: opposed?

DR. JANEWAY: No.

MRS. MORGAN: No.

MRS. SILSEEE: Letts see.

raise their hands.

O.K. Let’s have the nays

Let’s have the ayes

raise their hands.

The ayes have it. The motion is carried.

Dr. Janeway?

DR. JANEW?4Y: It seems to me that there must be a

reasonable balance between fulfilling all the responsibilities

and carrying out the policies and statutes of the lU?Pversus

the selective identification of Particular Projects. Tb.e

technical review has been done.
.

And there are only two Council members who have

had the opportunity even to read the forms 15. I would just

hope that we donrt.g~t’like the fellow who went down into

the swamp and he saw an alligator down there, and he beat

that alligator over the head and he killed them.

And he just kept running into more alligators and

.
killing alligators and forgot after he was down there with

all those alligators around that somebody sent Kim down to

clean out the swamp.

● DR. WAFNOCK: Common, Sam Ervin. ,
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MR. MILLIKEN : You mean he is up to his elbows in

alligators?
.

~Rs, MORGAN: Hels not quite that far,

DR, JAN?WAY: I have to abridge the story a little

bit.

MR~. FLOOD: As a matter of comment -- and again,

as Dr. Janeway occasionally says? gratuitously -- I do think

though that we have some responsibility. If the technical

reviewers or the Regional Advisory Group itself does
not

take into consideration the problems of dealing with minorit:

groups and using terminology such as overcome cultural

barriers rather than to address cultural barriers In a

manner that can be adapted to the health delivery system.

And we do face the responsibility of questioning

the development of individual projects when they are serving

a population that many times is not articulate in expressing

its own needs. .

DR. JANEWAY: I don’t d.isaqreewith that one bit.

MRS. SILSBEE: Thank yOU.

The transcript for Arizona has arrived, and have

you had a chance to look at it, Mr. Hiroto, or would you

“ rather go ahead? ~~ecan come back later?

MR. HIROTO: All right. I will take Connecticut. I

MRS. SILSBEE:

I
You’ll take Connecticut. Do you. i

have that’one?
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MR. HIROTO: No.

MRS. SILSBEE:
.

minutes while there is a

here.

We have to hold for just a few

switbh -- the changing of the guard

(Whereupon, at 12:30, a

p.m.)

luncheon

.

.

.

taken
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AFTERNOON SESS1ON

MS . SILS13EE: The meeting will come to order.

.

In the break that -we have had, I’ve had about three or four

requests of individuals in regions who have to leave early

and I’m prepared to accommodatethem as much as possible,
but

we’re going to have to

MR. HIROTO:

motion that should the

move along. Mr. Hiroto.

Ms; Chairman, wouldyou entertain a

primary revie~~er and the secondary

reviewer have no problems or difficulties with the ,result

of the Review Committee, that we vote in block on those and

go along the table and list those states that we feel secure

with and only review those or di~scuss those that some people

may have questions about.

MS ● SILSBEE: I will entertain the motion.

MR. MILLIKEN: Second.

DR. HABER: one mechanism for accomplishing that

might be if you were to read down the entire list of remain-

ing proposals and ask if objection is raised on the part of
.

primary or secondary reviewer with the committee’s recommen-

dation.
I

A negative answer would seem to indicate that it ~
I

would then be part of a block to vote on.
I

!
3!s. SILSBEE: Right. ,

\
DR. WAMMOCK: You said you would read down the ~

list?

● DR. HABER: Yes. There are several ways to

i
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accomplish this, but the most expeditious

Mrs. Silsbee to read down the list and if
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would be for

anyone feels

that he doesn’t qd along with the committee’s report, he

so states and it is then removed for individual considera-

tion from the Block Vote.

MS. SILSBEE: I think.the record should show that

the entire council has before them the composite recommenda-

tions of the review committee showing the requested level

and the committee approved recommendation. I also think

that the record should show that this is in view of the

fact that you participated as observors in discussions of

the committees deliberations yesterday.

11S.GORDON: Was there any problem with the con-

flict of interest?

MS. SILSBEE: Not on block action. All right,

the motion has been made and seconded that we go through

this. 1’11 go down the list and if anyone has any objec-

tion to the committee recommendation, we will take that

particular application out for discussion, otherwise there

will be a motion about the block action. All in favor.

MS. SILSBEE: Opposed.

Motion carried.

I will not only read the list, but I will read int

the record what the recommendation was as far as the funding

level. .,
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MS . SILSBEE: Arizona - $150,000. I
I

Xl?.HII?OTO: Object.
I

MS. SILSBEE: Connecticut - $7501000. ,,
II

DR. GRAMLICH: Object.

\
Ms. SILSBEE: $600,000 - Florida. I

Greater Delaware Valley - $684,512.

Hawaii - $486,7.50.

Illinois - $750,000. .

Indiana - $240,000. i

Intermountain -

DR. KOMAROFF: Object.

MS. SILSBEE: Iowa - $173,929

Kansas - $363,545

Lakes Area - $150,000

Louisiana “

DR. JANEWAY: Object.

MS. SILSBEE: Maryland - $650,000.

DR. WAMMOCK: I think we had better go over that.

MS. SILSBEE: Memphis - $950,000
.....

Metro-D.C. - $250,000

Michigan - $500,000

Mississippi - $2,000,000

Missouri - $540,000 \

Mountain States - $3~0,000

● Nassau/Suffolk
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DR. K(XIAROFF: I think we had better discuss that.

MS. SILSBEE: Nebraska - $95,000
,
.. New Jersey - $1,100,000

New York Metro - $950,000

North Carolina - $120,000

Northern New Enqland - $600,000

Northlands - $300,000

Oklahoma - $250~000

oregon - $148,693
.’

Puerto Rico - $131,335

Rochester - $1,000,000

South Carolina

MRS. GORDON: ‘Objection.

MS. SILSBEE: South Dakota - $88,850

Susquehanna Valley - $500,000
,

Tennessee/Xid-South - $570,000 f

Tri-State - $610,000
,

MS. SILSBEE: We’ll come back to Texas. Tri-State “-
I
,

$610.,000. Virginia - $960,860.
1
,

MS. MARTINEZ: Object.

MRS. FLOOD: They have an arthritis program. It’s

not essential, it’s automatically taken care of.

MS. SILSBEE: From “theprevious recommendation. I

Washington/Alaska - $530,000

West Virginia - $1,000,000 I

[
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MS. SILSBEE: Western Pennsylvania - $450,000.

DR. HABER: Objection.

.
MS. SILSBEE: Wisconsin - $200,000.

I

We’ll review Arizona, Connecticut, InterMountain, Louisiana,l
I

Maryland, Nassau-Suffolk, South Carolina, Virginia, Western i
I

Pennsylvania with Texas.
Ii
I

MRS. 140RGAN: I move that we accept the Review
I

Committee’s recommendations for funding of the regions I
I

not specified

DR.

?4s.

(No

MS.

MS.

to be taken care of separately.

KOMAROFF: Second.

SILSBEE: Is there further discussion?

response) #

SILSBEE: All in favor.

Opposed.

SILSBEE: Motion is carri”ed.

We’ll now go to Arizona.
1

MRS. KLEIN: This is just a minor thing, but we
I

had taken some this morning and the way the motion was I

worded, all those other than the ones that were recently

so I think the motion should show, except for ~
enumerated f

those already discussed and approved.

I
t
!

MS. SILSBEE: I think that was the consensus !
!

of the discussion beforehand.

!
\
!

i

. \
;4,+,’ *$ ..(,-..

1
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ARIZONA

~~s . SILSBEE: Arizona - Dr. Gramlich.
,

DR. GRAi4LICH: As a matter of principle, Arizona

has had difficulty with the organization, the leadership and

had had some other difficulties that were technical with the

DRMP and counsel said to clear it up, so Arizona cleared

them up and the Technical Review Committee rewarded this

function by cutting their allocation---their recommenda-

tion. The question is one Gf principal. Do you reward

virtue in a

There’s not

negative fashion or a positive fashion?

much question about the technical capabilities

of the region to accomplish the project it had ordered.

That was a minor element, but the concern on the part of

the technical review committee was, if you haven’t been good

up to now, that you’ve changed everythi~g we said you should

do, so we’re going to reward you by cutting your grant.

14R.HIROTO: I echo that. I was going to request

the council to consider changing the amount of the award

to $240,000---$240,718 because at least it meets the three

component projects in the upper three projects that have the

highest priority.

DR.

MS.

seconded that

level of $240,

GRAMLICH: If that’s a motion, I second it.

SILSBEE: The motion has been made and

the Arizona application be approved atthe

718. Is there further discussion?

I
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(No

i.lS.

response)

SILSEEE:

,
..

SILSBEE:

All in favor.

opposed.

The mOtiOn

121

is carried.

.
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cONIJECTICUT

?4s. SILSBEE: We will now go to Connecticut.
,

Mr. Hiroto. ““

MR. HIROTO: I can appreciate the problem that

probably we

program has

10 months.

all face with Connecticut and that Connecticut’s

continued as it was’designed until just the last

The technical reviewers, one ,recommended a

a level of $250,000; the other recommended a level of

$1,400,000, which reflects, I think, the difficulties we

all have in reviewing

have any comment that

Connecticut. Dr. Gramlich, if you

you would like to make.

DR. GRAMLICH: Yes. Again, these are general

comments and more philosophical then technical. Here,

apparently and I don’t know the region well at all. I

may be in error, but it appears this is an RMp set UP with

a different kind of program from the pattern throughout the

rest of the States, throughout the rest of the nation and

therefore, our last Technical Review Committee said, well;

since it doesn’t conform, we shouldn’t give them any money.

Now, maybe this is an entirely wrong interpretation. I

would appreciate staff input on the assessment of the -

justification for dropping the funding because of the fact

of the different kind of program; one from the other.

MR. HIROTO: Dr. Gramlich, I don’t think that is

a primary consideration. The problem seems to be that all
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insti.tutional area than into other areas andrath.er

despite staff eff~rts to spread the program little morea

fully throughou t the state and other institutionsl,

this was not accomplished At the last 1 meeting
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$636

fron

Corm

furt

thei

,000 dollars. The major request is what we have in

.tof us now. Therefore, since the timing again with

,ecticut, was differnt, we are penalizing them even

her by not killing their program by refusing to acceF

r major funding request.

MS. SILSBEE: ,Dr.Janeway.

DR. JANEWAY: It is my recollection, Dr. Gramli

one of the things that was taken into consideration

iderable amount of their funding was going through in

.

DR. GRAMLICH: Correct.

It.

cl-i

wa

Ito

that

cons

1976
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I

I recal1 the techni.calDR. JANEWAY : And the way

●

☛

e

discussion there wa sa general sense of that qroup tha,t,s,
,

felt they should not fund pro jects through ’76.

siderationsseveralMS. There were con ?

Dr. Janeway in terms of the leve1. One of them was the

two
r

Wou

year funding request The other was a contract that.

capa beyond.toring city,Id have enabl.ed the moni to go

June 30th, but in addition there were the two university

resources tha,t were funded at a fairly sizable amount ●

Other portions of the program that would have been of con-

tern was the third faculty. There were no funds requested

for that . Th.e Connecticut appl Ica.tion in May ? Dr. Graml,ich

was requesting suppert for staff plus two months of continua

tion projects. This amplification asks for 10 to 22 months

o“thers, it isfor some activities and 10 mont .hs for so

comp licated by that factor .

but nev

and this

erthelss

iscrude

s, if youDR. GRAMLI‘CH: Right,

arithmatitake all the two year projects c

.e two year projects and cutbut nevertheless if you take th

each of them in half and award them one half of the two year

them for one year. Theytotal you ‘re in effect awardin?

still wind with visuali ze

,is

fig $1, 430,000. The way Iup a ure

.nce

if

Connecticut

we cut them

came in for

way down th

this, it was incorrect r that si

small grant request last May,a

time we ‘re in effeet, kill,ing thei total program ●?

.

.
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MR. HIROTO : There was some thing like $240,000

more or less reques ted just ‘forthe monitoring by Yale

University of the.~second year program, so we migh t sub-

further total by that much 1 may be wrongtract your .●

DR. GR,JWILICH: The principal involved is do we

kill Connect icut notwant to or .

MS. SILSBEE: There is no motion on tie floor.

DR GR,AMLICH.. Since I have done mo ,St of the.

screaming and hollering I wi1,1 move that

Connect icut,be awarded gran t in the amount of $1,435,500.a

SILSBEE Is There second?MS : a.

will second itDR R: I ..

MS. SILSBEE: Dr. Gramlich, what was the total?

$1,

by

435,500. This is arrived atGRAMLICH:DR.

very crudeby taking each two year projectarithmatic,

dividing lling with the ones ofit in half and tota itand

the one year projects. It’s the only COUld really

figure it.

MS SILSBEE The made and secondemoti has been,on:.

that the Connecti.Cut application be approved at the level

of $1,435,500.

MRS. GORDON : just wondering, there ‘s reallyI’m

probably have of knowing whether dividingthatno way we

the two year projec t in ha.lf leav‘es you a viable project.

MS. SILSBEE’: I think in this particular instance●
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we have---

MRS. GORDON:
*

so much. ..

MS. SILSBEE:

from Mr. Nash. The two

---it’s not a matter of a new activiity

I think we may need some help here

year

or are they continuations?

MR. NASH: I think

onces, I think, “that concern

projects, are they all new

some of them are new. The

the review committee, the

four projects going to Yale and Yukon are for over $800,000

for the two year period.

MS. SILSBEE: Mrs. Gordon, because you were not

here yesterday, there was considerable discussion with the

camnittee and Dr. Pahl about the two year request. The

region recieved its money and has the option of putting

some money away for some activities, if they feel they

shoudl go longer than two years, if they can work out some

kind of a contractual arrangement, so this is just a way of

arriving at a level and I don’t think that should be a major

worry for you. The Regional Advisory Group will make that

decision. Mr. Milliken.

MR. MILLIKEN: My understanding is that you have:-

my understanding is that Yale was just awarded one of the

few large cancer centers---cancer development research.

Are they going to be able to spend all of this with the

limited staff they have there?
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DR. : money th goes in.to the

Regi.onal Medical Program aspect of this proqram would

not---thi is
,

their communi ty out reach pa,rt of thes

I think willdon ‘tbudget . They tI---diversity wonun

have of problem spendi.nga .

MS . : They ha expe rience in ,s.,vehad

conded tha.t the icutThe motion has been made and se

3,0,500 All in favor. Cou1approved at $1,4ti be .

Opposed

I will

- the opposed have

entertain another

see a of h.ands? Five.

carried.it. The motion is not

.

HIROTO I the review committee ‘sMR. move:

of $750,000 be .

MS. : there a second?

MR.

MS.

that

vel

(No

MS.
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SDEN: Se
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INTERMOUNTAIN I

MS. SILSBEE: The next application to be reviewed I
.

is Intermountain and the record shows that Mrs. Klein and ~

Dr. Gramlich are out of the room. Dr. Komaroff was the ~

I

reviewer. I

I
DR. KOMAROFF: Intermountain was rated by the !I

I

June

2.23

They

Council as an above average region.

million dollars, as a result of last

now request a supplement of $481,000

They were awarded i
!
!

councilts session. I
I

for 19 new projectl
]

activities. The last council expressed several concerns \
:
1

which appear---most of which appear to have been resolved ~

and let me summarize them briefly. There has always been I
I

a turf problem with the Intermountain regions, the mountain ~

states and Colorado and Wyoming regions. This appears to

have been resolved by some interlocking membership of the

advisory groups and frequent regular meetings of the members

OS the advisory group---of the menbers of each of the three

advisory groups as well as by some joint funding of projects

which have a geographical overlap with these three RMP’s.

A second concern has been the relationship of this

RMP its CHPH agency and apparently, according to the staff

review and the CHP letters in the application, there is now

a serious review by CHP under consideration by the RAG of

CHP .

The third concern that the council expressed last
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,i‘RAG in deve1.opinqtime in,volved the role of the

has

and mon

e

!

0.
,

*

reg deve1.oped what theyproject The ion ca aing

whereby ind,ividual members of the
i

drag advoca.te am

RAG are responsbil,e for shepherding a project propos al

through it’s passage and subsequently moni toring tha.t

project after it has”been funded It seems like a wor th.- 1.

while idea. There ,question of conflict of interestwas a

in the establishment of a health development services

corporation Dr. Pahl mentioned yesterday that through.

the State Attorney Genera,1 and thro~gh meetingsaction by

staff members this flict of interest queswith the RMP conf

tion has been resolved There was concern that counci

past

1
●

regarding iversity dominati ofepxres sed the un .on

this

a

19 proj ects wereCycle 18 of theprojects ● In

by outside agenci.es wh,ichmay have createdsponsored

problem, but concern counci1least the ofhas solved at

from the last time. The directorship of the program and

the capabilities of the four staff are deemed to be good

by those people who know the region best. I have not

visited there. The project proposal, however, seemed to

me to be exceedingly non specific and hard to evaluate.

They have some very uninspiring continuing education pro-

jects and they propose to develope their own audio visual

the impression of

gone on in other

duplicating,s. Many

activiti

of

.es

them

which

give

have regions
!

with+
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out givi.ng evidence that plan to build on experien.Ck

of others and I have the uneasy feeli ,ncjthat they may be I
,

ses of other suchfail..ures and not the succes.ing the

attempts at but it’s hard to tell from abstracts.~
$

on drug I
I

One proposal is to establish a workshop

and alcohol abuse, and I

applied through the inst

or such an activity. It

RMP’s funding mandate.

listed. One of the most

just wend

,itute for

seems to

,er why they havenlt

drug and alcohol abu

me on the fringe of

se

.er

Several strong projetitsare

,nvolves computing iinteres t a

agency referal for extended services in which they Wou.ld I
1

do,a better job of

service agencies.

referring

I would--

patients to apparently

-I’m not concerned that

i

i

try to

social

over described by thehas beeninflatedthe projects are as

past counci revi committee In fa

t and

.Ct,

time

,1 and the ew

to

.

if they appear stimate the co s

ing

I

to

is athere

take issue

virtually

-reduce the award from $450 ,000 tothe t

out $480. I would also “

d at its last meeting

of

di

$350,000, of a

to them aga as 1

f, not project staffthat the project-- the-the corp staf

should include more minority representa,ti.on, parti ,arlyal 1
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esentation of women
repr

11s. SILSBEE:
,

131.

in professional Positions”

Mrs. Flynn.

MRs. I’LYNN: I would have to concur with Dr.

Komaroff, that even though they have answered many of the

concerns of council and site visitors, nonetheless, the

weakness of the application and particular project

proposals for which they seek funding demonstrates in

this application that they are not addressing the total ‘

progrm in view of their area and I would concur with his

recommendation to reduce the award to $350tOO0 dollars? ‘0

I would second his motion for thataount.

MS. SILSBEE: The motion has been made and

seconded that the Intermountain application be approved

at the level of $350,000 with advice tr the region regard-

ing the employment of more minority representatives and

more women.

further

●

DR. KOMAROFF: On the corp staff.

MS. SILSBEE: On the corp staff.

discussion?

(No response.)

MS. SILSBEE: All in favor.

Opposed.

Is there

The motion is carried.

d
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LOUISIANA,.;

reviewed isMs. SILSBFX : The nex t region to be

I
I

ewer---I1m thei

.

Janew

ANEWAY

Lou,isiana. Dr.

DR. J

ay

:

.

I’m

,

secondsthe ,ry revi

to take it out (primary reviewer The reason why I ~7anted
●

hnical

t the

advice

pplicat

from ~
i

ion

Klein

[rs. !

.e to ~
,
,
i

:he ~
I

partly get tee!

bou

ram

[yc

d S.,

Klein

ck to someIfth waso

t

f

k

1

k

,0

‘f

o

!t

m concerned athe taf on this. I a a

“or

jack

75,

in.

00.

MS LSBEE d Mrs

until

be ab

:ered
:,

.lich an: Bring Dr. GsI.

DR. JANEWAY : 1’11 hold m !omment

‘e may;lein back. She ‘s a lawyer an

kelp.

(Dr li.ch and 14rs. re-ent.

)m,. )roc

listen

) tothe

?4s

Dr.

Is

s.

staff

Can t

ready to

~~come uph

ical andDR. ●
✎ My questions are

whichre1 Project c-lo applicationLouisianain theates to

Supported Clin,ics Servingis entitled 11Study of N . 0. Tax

reques t in the.
Title 19 Recipient s.” It’s the major

to know whether itiana Application and I would likeLouis

evalua.te theappropri used tois ate that RMP funds be

other tax fundsactivities of the cli upported bys .
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One wonders if that shouldn
‘t be the function of either

the state, per se or the a.~encythat provides medical

,
funding. It’s just a question that I, myself am unable

to answer it. I don’t have the knowledge.

MS. SILS13EE: Mr. Sibloski, do you have any

comments?

swallow.

Technical

what they

on it and

in and do

MR. SIBLOWSI: Not really. It’s a hard one to

DR. JANEWAY: I brought it up BECAUSE Nobody in

Review even mentioned it.

MRS. GORDON: As secondary reviewer, we only figur

.

were trying to do was get an impartial ]udgement

the other federal agencies weren’t impartial.

DR. JANEWAY: It might pay to have Blue Cross come

it for them.

DR. GIUWILICH: My impression of the medic-aid

level is extremely low.

MR. SIBLOWSK1: ‘I canlt really respond.. I really

had some concernwhen I was talking to Dr.
Savlier as to why

they decided to participate.
He was basically saying that

the R4P is in the only neutral position .in the state to

attack it. Everybody else seems to be involved and it’s

16,
a non biased review assessment and if you look on Page

the people all involved in this---are involved with the

consulting firm of Shindell and Associates.
The Louisiana
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Division of Administration and Planning;
the Division of !

I

Family Services; the Division of Health Maintenance; the

Charity hospital systems division and it seems

\
reading

1

in between the lines that many Board members
in many I

I

organizations, it is a non biased type of thing where the
!
,
I

RMP is entered in and is trying to fulfill a certain role. !
I
,

DR. JANEWAY: Let me ask you---try to explain to

me the comments coming out of the HPC in Lafayette, Louisian~

to which is attached, at least in my copy a memorandum, the

last paragraph which says, “This study is intended to in-

fluence the manner in

services .in the state

of these funds.” I’m

don’t want the people

be put in the position of approving something which is
\
,

which HEW funds out patient medical

and may result in increased availabilit~

only asking this question because I

in this National Advisory Council to i

against statutes.
I

I’m not trying to hurt the Louisiana I

RMP . I

If I could make a brief comment.
~

MR. POSTA:

This is not related directly to your question, which I

think is quite valid. The last council, if you will

. .
remember, one of the reviewers specifically requested

~

~

to get them more involved with the REgional Medical
[
,
~t

Program, more involved with-bringing the private institu- j

tions in and the private sectors into the indigent clinic \

or the hospital systen. I’m not saying this was developed /

~
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totally as a result of that recommendation, but to me it

sort of fits into that cline of the Regional Program---

Regional Medical

who are making a

tiroqram through some of its new leaders

conscientious effort to upgrade the care

of all thepeople.

DR. SCHREINER: My comment to that comment is

the last time---it’s a very unique system. This represents

an extremely high percentage of the state budget going into

the support of these hospitals which are really state

hospitals and I think it’s very

private practioneers should get

of the state hospitals. If yOU

superficial to say the

involved at the expense

have essentially a Govern-

ment hospital and the physicians there are on salary, there

is really no practical way those kind of physicians are goin~

to get involved and this is what they have. They have a

network hospital, and a very high percentage of the state

budget goes to it, a very high percentage.

MS. SILSBEE: Dr. Pahl, I’m glad to see,you back.

DR. PAHL: I’m gearing up for Texas.

MS.SILSBEE: Dr. Janeway has raised the question

with regard to the Louisiana application. The project

~ C-10 which7MP funds are going to be used to evaluate the

medic-aid services for

MRS. GORDON:

DR. JANEWAY:

children---

Tax supported clinic.

Tax supported clinics for Title 19
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1 contract it out tothey wil

Shindel1 Associatds.

!

I

I

MS.

DR.

SILSBEE : He is qu estioning the legs ,lity.

Far be it from me to question the

legal

some

ity.

techni

I’m ques ti,oni,ng whether it is legal. I want

,cal input ●

MS. SILSBEE: That ‘s a better way to put it. The

ity of counsel taki.ng actionlegal .

DR. PAHL : As usual r I am not prepared, certa

I

!

I

I
i
1

on the spur of the moment I think what we would

legal

like

ities

to

are

.

withi what thehave is your recommends,tion

and we can determine then post and

like

that

act accordin

this, I’m no

has any fore

gly

t

e

In other words on a technicalr

really to give you anprepar‘ed

behind it. What I would prefer to do is find out whether

it is,the consensu s of this committee that, if legal, do

yoti

that

recommend that we make the award which would include

legal, do yOU recommend fundi level whinot .ngor if a

lars
I
I

I
I

$

i

could those dolthey

your

use?

assent and we will

1

!t;

!

I
,

I

I

DR. HABER I was concerned about this pro

ferent from Dr. Janeway.

jec

I

too:

bu in direction some what di

,icularl

f

Y

t a

apt use of Regionalthought thi.swas a part
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Medical Program and at a stage’when winding down is in

process and when one would hope that funds appropriated

for the project w&ld be susceptible to a final verdict,

I think that one of the purposes of the Regional Medical

Program is the development of innovated projects and

certainly the evaluation of ongoing government mechanisms.

I agree with Dr. Schreiner assessment that Louisiana is

hard put in terms of development of medic-aid programs

and I think it would be very useful to get independent

surveys. I think it is appropriate. I’m not qualified

to judgethe legality. In terms of appropriateness, I think

we ought to approve it though.

MS. SILSBEE: Is there a motion?

DR. JANEWAY: In light of the discussion, I move

therefore that we accept the recommendation from the

Technical Committee that louisiana be funded in the amount

of $168,680 dollars, pending review by the staff on the

legality

compass,

c that the

and appropriateness of C-10.

MR. HIROTO: Second.

MS. SILSBEE: .Dr. Janeway, does that motion en-

as a rule, if they could not spend money on thatr.

region should have the money or have it taken away.

DR. JANEWAY: No.

MS. SILS13EE: Is there any discussion?

(No response)
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seconded

MS.

that

SILSBFX: The

the Louisiana

at the level of $i68,680 with the condition

.

motion has been made and

application be approved

gent on

amount of money

our staff review

All in favor.

Opposed.

of the

motion is carried.The

that

‘-loc

the

be contin-

and appropriateness
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t MARYLAND

MS. SILSPJZE: The next application to review is

Maryland. Dr. Wammock, would you get the microphonelx!fore

you start?

DR. WAMMOCK: I think so. I was the primary judge

in this case and

was a request of

then they put in

786 cents and at

$756,000 dollars

at the May-June Council meeting, there

$762,000dollars and this was denied and

a new request for $724,000 dollars and

the meeting yesterday it was approved for

. I need a little bit of information here.

The total program staff - C-0000 - is that $336,604 correct?

MS. SILSBEE:

MRS. FLYNN:

MS. SILSBEE:

table please?

MS. SILSBEE:

MR. NASH: I

MS. SILSBEE:

was it 338---?

DR. WAMMOCK:

Let me look at the sheet?

That Was May-June.

Mr. Nash, could you come up to the

Did you hear Dr. Wammock’s question?

did not.

Dr. I~7ammockwants to know what about

$336,467 was the original program

staff---total program staff. The original grant in May and

“ June, the request was then $762 and the new one is for Progr

Staff of $233,000 and $724,000 for July. The Program Staff

of $233,000 with the approval yesterday of $350,000---no,

$650,000---that’s one-third for staff.
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DR. VIAMMOCK: YQU don’t think that’s out of line? i

MR. OGDEN: No, I don’t. I recommend that it be

accepted the way~it was yesterday.

DR. WAM140CK: ‘I just reopened it for the question

of clarification in my own mind as

going because I wasn’t quite sure.

and looked

don’t know

Perhaps it

at the various projects

whether they’re goingto

to which way this was

I went through this thirii

which I described and I

be implemented or not.

may do some good and perhaps it may not do any

good . I’ll let the motion

but I wanted to bring this

mind. I make a motion.

MR. OGDEN: 1’11

stand as it is as of yesterday,

up for clarification in my own

second it.

MS. SILSBEE: The motion has been made and

se-condedthat the committee recommendation of $650,000

stand. Dr. Watkins, did you have anything to add to that

as secondary reviewer?

that the

$650,000

DR. WATKINS: No comment.

MS. SXLSBEE: The motion has been made and seconde(

Maryland application be approved atthe level of

dollars. Is there any further discussion?

(No response)

MS. SILSBEE’ All in favor?

Opposed.

The motion is carried.
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SILSBEE The Chairman ested

maybe

the $2,000,000

cut down to $900,000 and a moot issue

ting aside.continuing the program o

R. SCHREINER: I was prim eviewer on the
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R. SCHREINER:
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Wou1.d be somebody

happens to be an.

of mine and I was wonderi this in line
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iheet, the second item CO-5,COG--5,Grantee Central Service.

~ould somebody explain
.

1’1s. SILSBEE:

MR. STOLOV:

what that is?

That is what we were just discussing.

It’s an independent R~lP,therefore

.ccording to instructions, they should close by June of ’75

1’
I

.nd they have to issue contracts to extend beyond that period

,nd they felt it would be good use of Government money if they

ontinued to fund “the grantee should over ride contracts be

ssued.

DR. PAHL: I was about to make a statement on that

hen we got to Dr. Schreiner’s question. We have a policy

hich comes out of the DHEW decision not to permit staff or

n RMP to perpetuate itself beyond June ’30 of ’75. To

erely state that all grantees, regardless of what they wish t

o in terms of contract activities may not engage in that kind

f situation which would perpetuate the RMP or the staff beyon

une 30 of ’75. They may contract with groups to carry out

ctivities past June 30 of ’75, bu not in such a way to

erpetuate themselves, so if Nassau/Suffolk, and I don’t know

he details of this, if Nassau/Suffolk or some other RMP has

unds in.it which, in effect, would continue to support staff

eyond that point in time, then I believe we would take

ppropriate administrative action with our office of manage-
1

;

snt because we’re applying a uniform rule in accord with I
8t

apartmental policy. I hope I have made that distinguishing
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line rather clear. ‘~

MR. MILLIKEN: I still go with the action of June ~
$,

and the report of the committee unless there is new informatic

or evidence that shows reconsideration should be made.

1“1s● SILSBEE: Would you state that motion again

and into the microphone so we can all hear it.

~.~R.MILLIKEN: I“move the committee recommendation

of a phaseout award of $900,000 be awarded to this state./

MS. SILSBEE : A “phase out “ award, do you want

that stated in the motion?

MR. MILLIKEN: Yes, I do.

MS . SILSBEE: Is there a second to that?

MR. KOMAROFF: Point of clarification. F70uldyOU

resolve your ambivalence?

MR. MILLIKEN: I will remove from the motion the

“phase out” words, but I would like staff to be instructed

to have them understand that this $900,000 dollars is for the

purpose of helping conclude their efforts and not continue

the program as they proposed.

DR. PAHL: I’m not sure I’m going to clarify this

situation at all. I think we do understand that in all of ‘

these recommendations, particularly where there has been some

drastic cuts from requested levels and I’m sure more so in

the case of this region, that it will have a very serious

impact on their program development. I think it would be
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anything because they have had a request of $2 million.

Jerry, do you know the purpose?
.

MR. STOLOV: They are separate projects. One is

the university base and the other is a community base.

One is nurse

is more of a

trained - nurse practioner and the other

socio emotional thing to train nurses in

giving support to families who have critical illnesses.

They are different projects. .

MS. SILSBEE: The question is, where do they fall

on the priority list?

MR. STOLOV : 1’11 check that out on my paper

work.
e

DR. GRM4L1CH: May I ask a question? It does not

relate to the subject at hand, but it does relate to the Xas!

question. In one of the other regions, ‘we find that the

regional advisory group apparently worked very well and in

Nassau/Suffolk, they apparently did not.

MS. SILSBEE: That has a long history. I think

they actually didn’t

combined grantee and

advisory group and a

have a combined board. There was’a

we made them have ,a different regional

different council. Thre was some overlap

butthe combined grantee situation did not work out andthat was

was about a year ago September or so. We had joint staffing ~
I

too, Dr.”Gramlich.
,

!

. I
MR. STOLOV: I have on both projects my paperwork. 1
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(No response)
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All in favor

is carried.
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11P-S,SILS13NZ: Mrs. Flood, wc.will convey your

concern for this complete clocumentation at what level health
.

education materials”need ‘tobe prepared for consumability

capability.

As this discussion went on before you finally

acted, there was reluctance, but in terms of the final action

y~assau/Suffolk now has $900,900. V7ewill be glad to work

with them further’on this.

,

I
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T.fqs. SIIJS13ER: ‘ihe next application to be

,

reviewed is South Carolina, and Dr. llaber,you are the primary

reviewer.

~~. HAB?2R: I must confess --

~.lF&.SILSBEE: Could you talk into the microphone,

sir?

DR. HABER: I must confqss to a larger degree of

confusion about this protocol than I felt on first reading

it. It seems to me that it is difficult to reconcile the ‘

reviews that we had in June with those that are submitted now.

I wonder if staff could accommodate me to the extent of dis-

cussing one of the major issues of the concerns that we had

at our last meeting about the involvement of the Governor’s

office in the Ml?. Could that be briefly clarified now?

3!FS.SILSBEE: Mr. Van Winkle?

14RS.W3RGAN: The Governor is going to resign toniql

MR. VAN WINKLE: Dr. ~.~osle~has recently Sent US,..

not a seriesf a whole bundle of correspondence? memos. He

has been in touch with these people. I don’t think it has

been resolved. l’negotiationsare going on. I am not sure

‘there is any resolution in terms of getting them to agree

to agree.

14RS. SILSBEE: :’louldYOU speak into the microphone. i

1

. ilR. VAN V?I?IKLE: The region originally responded
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rm3 1 very vehemently because they felt that the representatives ~
I

e 2

3

4

5

6

10

11

12

e

13

14

15

24

(B 25

of the Governor’s commission had been a part of the -- both ~
.

the technical review and the regional advisory groun in
I

,

which the decision had been ma~.e~and there were none of I

these difficulties raised, and they felt that the project
I

1

had had proper review, but we have been explained by phone, t

the council’s condition took the consideration, but still
~

felt there had.to be a resolution locally. That has not

yet occurred.

DR. HM3ER: ~fellf that is unfortunate, Of course. ‘ ~
I

Nonetheless I feel, and my contention is that the fUndin9

review that some of the reviewers have recommended for this \
I

is unduly harsh. I feel that this has been a good ~rogram. i
[

In the face of adversity they have tried to keep it together. ~

They have replaced their
~

losses with admirable fortitude. ,
I

I think that many of the projects

I
are well constructed and ~

,
\

conceived. It seems to me we are criticizing ther’,or at ~
I

least some of the reviewers are criticizing them, ,fora wide ~~

variety, apparently/
.

of disorganized projects, and yet Ln the ~

earlier criticism was that it tended to be too global and [
1

not specific enough,

1
so we are getting them both ways, and \

I think this unfortunate. I
~

Again, I feel that many of the projects are [

well constructed.

i
I feel that there is no point in our

perpetuating our own indecision or worse, contrary vle~ws, \

~
<“, 1
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towards them. I think they have had the endorsement on
I
I

pages 104 and follo’,~ingthe C1lPJVIPannual re’3iewconference. ~
I,

t think that they have; it seems to be inciicatedthe ultimate ~
I

phase-out of this by r,odestextensions of sore of these
I

!

activities, and I would suggest that instead O: the proposed \

level, that they should be funded at a level of a million ~
$

dollars for the supplemental request that they have come in, ;

which is some $473,000 less than they have requested.

!-IRS. SILSBEE: Dr. Komaroff?

DR. KOMAROFF: I think a series of projects, 66 ~

projects which are described here, can both be vague in
1
I
~

their individual description and ’disconnected, without anv
I

kind of sense of cohesiveness, and I -- well, that in fact is i
I

my feeling about reading this application. Ye have a region I

that is a relatively small state in termk of its population
I

which is already funded at a level of two million dollars, !

and I have kind of a gut feeling that their supplement ought ~

to be closer to $400,000 recommended by cczmittee than an

,.
additional million dollars, brlnglng our level up to

three
~

million.
!

I

DR. K9!LAR0FF: I will summarize. As an example 1

of my edginess, I will tell you v7hy I am edgy. Yesterday !
I
I

there was a question as to whether the P3G had set anv
~

i

priorities among these 66 projects. lJOW, in fact, there is I
(

a listing of priorities? but you will notice that the ranking’
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of the projects ,~lithineach group is in exact ordinal

1
~eauence to the numbers of the pro]ect. !fiat I mean is. I

these projects v~hich are rated one through 12 are projects

number 91, 2, 3, 4, 5, 6? 7? etc. You have the feeling that

unless they numbered the projects after they set priorities,

that this priority rating is simply a kind of -- a joke. They

just took blocks of projects in sequence as-they appeared

in their numbering and gave them, “quotes, “priority rating.”

That may be unfair to the region, and the staff knows whether

this region numbers its projects after thev give them a

priority rating which would be quite unusual in my experience,

6

then I would be mollified.

2.lR.V}Al?l’lINKLE: I don’t know when they number them.

?Tyguess would be that that is one of the last orders of

business before they mail to us. I haven’t been down to

South Carolina in recent months. Some of the other regions

when they prepare those, they prepare them bv title only.

MRS. SILSBEE: They have their own local numbering

system, and then they relate it to ours.

DR. K9MU4R0FF:
I

It may be nothing, but I had a feelinff

reading through this that it was kind of poorly connected, i

over ambitious, in a region that was already quite well

funded for its size, and I would he reluctant to bring their \
I

level up to three million. I

●

?4RS.SILSBEE: Yledon’t have a motion on the floor. I
I
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seconded

level of

DR.

DR.

KOTIAROFF: Could I

T’?ANIIOCK: I second

n,ove

that

five hundred thousand?

rLotion.

.

MRS. SILSIXZE: The motion has been made and

that South Carolina application be approved at

$50!) ,000.

Is there further discussion?

(No response. )

MRS. SILSBEE:

VOICES : Aye.

MRS. SILSBEE:

(No response.)

MRS. SILSBEE:

All in

Opposed?

The motion is carried.

the

I
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TEXAS

MRS. SILS13EE: If we go alphabetically t ‘Vecome
,

. I
to Texas.

,

FLOOD : P?eare going to Texas?
~

MRS.
1

14RSC SILSBEE: Nrs . Flood is going out of the room. ;

Has the Texas pink sheets, or white, been distrl- ~
.

!

buted?

yp~. M~iG&N: No.

MRS. SILSBEE: Let’s distribute them.

off the record.
1

(Discussion off the record.) I
1

14RS. SILSBEE: on the record.
I

IYou will recall that the Flayapplication from the I

Texas regional medical program included requests for funds \
I

for a series of contacts of which the ideas were spelled out I

in the May application, but the specifics regarding who was

going to carxy it out and what institution and the amount I
I)

for each contract was missing because that was going through ~

their local review process at the time that it was going

1

~

through the national review process. ~

Council considered this application and decided ‘ ~

‘that in general the goals and objectives of the region and
I

the general management of the region seemed to be sufficient I
I

to

at

enable council to delegate to the review committee which ~

that time had felt that it was going to meet in June or

I

~

\

1
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kJuly,to delegate to the committee the authority to look at

the individual project proposals and recormnendwhether that
,

money should be released or not, so in effect council made

a recommendation of -- well, let’s see if I can find it now.

They recommended that the Texas application be funded at

the requested level of two million three hundred and thirty-

three, five hundred and fifty-one, pending the satisfacto~y

review of the specific contract proposals bv the July review

committee. This was to enable Texas to go a..eadbecause it

was a

thing

non-profit corporation that had wanted to do their

in the 12 months, and they didn’t want to slow them

down in that process.

The July committee was not able to meet, and they

had met in August, which was yesterday, and they discussed.

the application.

NOW, Mrs. Ilorganf I am goinq to let you pick up

from there.

MM. MORGAN:

white, the application

Our pink sheet that has now turned

for funding for the various contracts

of one million four hundred thousand dollars was what was

left over from our meeting in June. The review committee

“recommended the use of one million dollars. The reviewers

were still apprehensive regarding the monitoring capabilities

I
i

we’have had, and I donlt believe the review committee had this

information, and this is that they are going to activate their

I

I
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review committee which will con~i~t of on this ~ Plus ‘etiers !
!

from the RAG. The concern of the review committee was health

,
professionals reviewing these projects. If yOU are familiar ~

with the Texas RAG, it is practically all health professionals.

About 95 percent of them are physicians on the RAG, and these ~
(

physicians are going to be the ones, and this is from the
!
I

material we have received,.who will be on the review committed.

There is no question in my mind but that there will be health i

professionals reviewing these area contracts. They have f

I
sent in their form, which is a six page form. It has to be i

filled out monthly on the various contracts and sent in; will ~

be reviewed by their committee. I havein my mind no doubt

that these will be reviewed by health professionals, and

I would like to move that the level from June meeting of

one million four hundred

RMP.

MRS. SILSBEE:

DR. SCHREINER:

the back and forth thing

thousand be returned to the Texas

DrOSchreiner?

I am a little bit

and the old grant.

clarify that a little bit? In other words,

confused about

If yOU could

are you -- I

didntt hear the discussion yesterday on this particularone. .

Are.they proposing any additional new money?

MRS. SILSBEE: No. Well, they are. I was going

to ask Mrs. !40rgan if she would mind rewording her motion.

We gave them an award for two million three hundred whatever
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award be

SCHREINEP.: I will second

Mm . SILSBEE : The motion has

that

been
*

restrictions on t!lecontract funds in

motion.

made and seconded

lifted. Is there further discussion?

MR. liIROTO: Question.

MRS. SILSBZE: All in favor, aye.

VOICES : Aye.

MRS. SILSBE5: Opposed?.

(No response.)

?4Rs. SILSBEE:

●

The motion

#

162

is carried.

the I

I
I



rm12

e
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

a

163

VIRGINIi

FIRS. SILSJ3EE: :lowwe go to Virginia, and Dr.
*

t’7atkins. ..

DR. Y~AT~<I1.~S: I have no problem with Virginia.

This is Virginia, and Dr. Perez has chanqed the face of the

whole program. ~liss ~.~artinez had a question.

MRS. SILSBEE: Miss Martinez?

MISS MARTINEZ: In thinking over the project

descriptions , I notice that a great many of the projects

are really supportive or

planning, for the normal

extending grants to CHP’S for

planning of CHP programs, which I

am not sure is terribly wise, even if it is legal. In any

case, I think the committee recommended nine sixty-three?

14RS.MORGZU~: It is nine sixty-three eight sixtv.

MISS MARTIIJEZ: And I wouid like to reduce that

sum somewhat to seven-oh-seven seven fifty-nine. I just

went through the projects? and eliminating things like numbex

48 which is a grant to a CHP agency for a --

?’lRs. SILSBEE: Miss Plartinez, in terms of what’you

are recommending there, have you, are you aware, that a

message was sent back to the regional medical programs

concerning the need to do -- or to get geared up for health

resources planning and that this should be done in collaborate

with the CHP agencies?

MISS MARTINEZ: No-

.
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MRS. SILSIH?E: And this was a definite suggestion

that was given to the regional medical program back in ~larch
.

or April, sometime ‘like that.

!11SSMART’I;JEZ: All right. It doesn’t seem to me

that any of their projects are terribly innovative or forward

looking, but if that is with the RMP --

M~. SILSBEE: No. If you don’t thinkthe activities

themselves, that is fine, but as far as being legal, this is

something

very hard

they have been sort of urged to do.

MISS MARTINEZ: All right. Are you satisfied?

DR. WATKINS: Yes. When we were on site, we were

on them, and I feel that Perez has done a good job

in changing that program. He has changed the PAG, he has

increased the minority representation, minority input in the

urban areas, and I think

MISS MARTI?JEZ:

recommendation.

MRS. SILSBEE:

I would like to see it remain as is.

Okay. I will reaffirm the committee

Is there a second? .

MRS. MORGAN: I am seconding.

MRS. SILSBEE: The motion has been made

:hat the committee recommendation on the Virginia

and seconded

application

:0 approve the application at the level of $963,860 be approved,

recommended. I

Is ther’efurther discussion?
/

(No response.)

t
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VOICES : Aye.
,

MP.S.SILSBEE : Opposed?

(??0response. )

MRS. SILSBEE : The motion

●

SILSBIW : All in

carried.
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is to be administered to the county health officer in each

county. Now, this poses a problem of practice of medicine,
,

if you will, by RMP funds. If the council feels this is

appropriate, this is fine. All I want to do is bring it

to the council’s attention to make sure it is considered

appropriate. This has to do with Mississippi only.

this will

MRS. SILS13EE: IS there discussion on this point?

DR. KOMAROFF: Can staff enlighten us as to whether

supplement the resources of the state health

department, or merely supplant them?

SILSBEE: Mr. Van Winkle, there are two

issues here, in case you couldn’t hear.

MR. v~i~ WIIJKLE: I heard. I was trying to hide.

My answer is, no, I don’t know. I read the application.

We did ask that they include the full, when they sent in,

not the center form 15. That is all you would have had.

I presume that Dr. Vaun looked at it, being the primary

reviewer. He did not discuss that; however, as far as

practice of medicine, we have been in the habit of doing it

for years on demonstration projects. I do know that they

proposed to take these over and continue it after this first

‘year funding. The government has put already a line out of

its budget to support it, but I do”not know if these nurses

are on bid, or if they intend to hire new ones. I just don’t

1
1
t

,
I

I
I

I
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,
I
I

;4R2.SILS13EE: Dr. ,Komaroff? !
1

DR. KOMA~OI’F: I looked “ at that application
.

last night after our discussion, and I had the impression ~

that it was an unusually well clocumented request, but probabl’?

what was going on was that P~}.lPmoney was offsetting certain ~

expenditures that were part of the state department of public~

]
health this year, but that the quid pro quo-was that the

I
I

government was going to take over’the support of the program ~

I
in future years, and that that seemed to me a reasonable I

I
bargain; consider the importance of this problem in that

state medically.
#

DR. GRAMLICH: I am satisfied. Thank you.

DR. PAHL: I have two items of business before

we adjourn.

---

.

I

I
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The first is that the action which had been

above the total recommended to you by the
]’.~v~c::;~or.nlttee.

40 of the reqions you concurred v:iththe Con.7.it’cee’s

recommendations; five recjions had some amount added to t?.e

co~ittee’s recoruwendations, anclin tk70 ca~esl your reccx-.enda

~~ere to reduce the Committee’s recorme.ndations.

T!?esecond item of business I v:o!~ldlil:eto cone

back to, unless there is discussion on that -- Rx. ::
IOm.arcf:?

money than is available to spend? HOW does that affect t~.e

policy ve approved earlier today ?bout pro-rating a kind of

an extra supplement after the fact.

I)R. PWL : We are in just fire shape at tk.ese

levels . ~;eended t’neday very haPPil-Y. The action :.’c”~

took this morning and the recommended ~lollar levnl is

going to permit us to distribute all of our nonie.san5

dependinq on I..:hathapPens over t;h.ecourse of t~~~-all, ‘..2

will be able to - with the formal order that you endorseG,

be able to accommodate any change there.

So, ”managerially everything is okay.

~r. JanelTa~?

r)p.. J7,;”I?:V7,?: I ~~aS j~lst checkina ‘-

.

E)?.. 32?:1?1.1:!“!hcn you :ro~~~~l I am not so s’~~e t~-.i=gs

are in such gooc?shape.
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aicles on sale, or sor,ethirig, anclthere is ~7cltage fluctuation

and durinq one of my afternoon telephone calls, I found

Cdith sitting poking these keys. At the same tine, doing

everything in long hancl because with voltage fluctuation

7 with the same digits you should. So, I thinkyou don:t en~

we better go hack to lead pencil and paper.

I gather the correct figure is $27,349,054.

Another one of the rumors.

1.h~.vereceived inforr,ation, also, again, I clon’t

know whether it is a rumor or not,hut presumably it has

been announced out of the Yhite l?ouse that, as you knov~, there

‘;?ill be announcement either at 9:00 -- and now some people

say 8:30 - and Congressman I’ordis to undergo his inaugerati.on

at 6:00 p.m. tmorrow. I guess we will all learn as to

go to airports ~:hether this

given to me as a statement.

The other item of

is rumor or direct. Yhis was

business which I think we are

on more firmtground.ab o’utis to reconsider the resolution

that ~lr.Ogden introduced, and which V,Tetabled until b.opefully

you had an opportunity to look.over.

The sluw.narymaterial pertinent to the resolution.

‘k. Ogden, I think we have distributed this to each person.

Perhaps, you v~oluldlike to rake some comments.

~~R. CKDITJ: I hope that many of you have had an
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;ounci.1on this i.m.porta,nttopic.

.Dr. Komroff ?
.

DR.. Kc!:’m?mF: AS I look through this, the Bill,

:he thing that concerns me’is that all of the various

Igencies which would be createclby the Bill seem to relate

:0 planning and to the monitoring of facility expansion

rithin the region. That there is no sense or very little

language that would relate to what you might think of as

moperational arm of such an agency:,or group of agencies

to actually do demonstration projects in health services.

4nd, the funds that are alluded to 314a and b funds, I

~elieve, are by title 9, Planning Funds. Not operational

funds.

so, = I understand your motion,Bob -- I am

unclear about your first -- the first component of it. DO

you-mean that this operational agency would be independent

of the agencies proposed in this Bill.

!IR.OGI)E??:Yes , I do.

DR. yo~”@A~~~F:That is really the nub of the

question. F7horeports to who? I believe that there ought

to be a separate and clearly defined and funded operational

arm that looks like FI!P. .1 am bothered, though, at the

prospect of having that agency wholly separate from the . ~

leadership, or whatever, supervision of the planning agencies. ~“

DR. vv’Jlr30cK:I will-yielcl toyou.

DR. JANEWAY: 30 seconds?
:,,

DR. WPJT40CK: 30 seconds of my time. .

DR. PAHL: Dr. Jane~7aY.
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I

it gets clissolved -- and I haven’t read this -- and if I

~ead it I am quite
..

sure I Woulil.n’t l:irlov.’what I ‘l/asreaalr.q.
,

I lla>7 h.a.ve to read it kacl:the thirclor the fourth tine

or the fifth time, and may not know what I was reading.

V;7ol;nner~onal feeling. is that I am probablv too

close to t~l~ trees to s~(? the forestl
or the forest to see

the trees. or ~;hateveryou call it. I?orest-trees, trees-

forest.

~,~q● OGDEN : woods .

DR. vJpJfl.focK:I think that, as Mr. Ogden has

pointed out and someone else, that people don’t know
about

the good that the FWIP
has done anclI think it is pretty

hard to get across to people what’FCIPis and I am suue

that there are a lot of ph~ysicians that do not understa~.d.

t]-~~operation and tl]eneckani~fi~of t~l-eRT;pprocjxm.
~~~-~Qf

‘cP,emfeel that it has not been worthwhilqr but I personally

feel that “itPas been worthwhile and I think t~ii~
resolution

here drawn up by l!r.Ogden. I ‘~:antto congratulate h.in

for the foresight and the merit and the courage ard the

good common sense and judgment to draw this up and I tk,ink

we need to support this resolution and somehow or another

get it across.

How effective it will ?;eas far as Congress is

I

!
I

I

concerned ~ I tonft knOW.
,

DR. PLEI.!:Is there further discussion or mo~ificati+
1

III?. ~<~;~.n.p.olv?: I would like to add scme language

that makes it clear that this health systems development
●

agency will support demonstration health services projects. ‘
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I d~ntt t~in]~~h~.th’ealth services is written in.
..

. am not sure it is quite clear ho’,~this agency would be

I.ifferent from the planning agencies that are in the current

)ill, ap-~,secondlY~ I think we ought to state that t-his

;eparate agency would report
to the state health planning

. .

~nd development agency that is described In the Bill.

~R ,J~@pAy: ~~oUld yoU read it to us? ‘.-

12R. KOMAROFF: Read the proposed language? I

haven’t written it yet, but I will.

How would this be: “Resolved:
That the Congress

in adopting 1-1?.16204 or similar legislation give to each

state the statutory and financial support to malntaln a

separate health systems development agency which supports

demonstration projects and health services,
TliiS agency

would report to the state health planning and development

agency ~ or ~imilar independent --”I am sorrY - agency ‘-

and be devoted exclusively to such work.
And be it further

\
. 1

resolved --
r

DR. WAMMOCK: Dr. Komaroff, I am sorry, but You

are getting too wordy there. T7eare going to get lost

because I think the first sentence-what you say - the health i

systems development agency on a state-wide basis
-- and I

$

~

think health systems development
agency is very comprehensive.~

I

To me it is. 1

5R . HAEER: Might I suggest Health system developmen~
~~!

and,demonstration agency.

{
[

MR. om~~:: On a state-wide basis for similar

1
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independent commissions

I

in a publicly accountable way I

in reportinn to the state health and clevelopment agency..
,

and clevoteclexclusively to such work.

D~ . I<o~~A~OF’E’:All right.

Ill/. P.7.IIL: Flaywe have the final wording before I
1
I

we have the question?
I
I

‘II?. OGDEN : The way that I have this drafted !

at the moment reads “Resolved: That the Congress> in adopting I
!I

HR 16204 or Smilarlegislation give to each state the statutory
~

and financial support to maintain a separate health syst.e~.s ~
,

development and demonstration agency on a state-wide
I

i

basis, or similar independ~nt commission appointed in a I

publicly accountable way, reporting to the state health
i
~

accounting and development agency and devoted exclusively
I

to such work, and be it further, Resolved: That the
t

comments preceding this resolution and the resolution

itself be transmitted to the members of the House Interstate :

and Foreign Commerce Committee and the

and Public t?elfareCommittee for their

DR. P.AlIL:l’%ankyou.

DIJ. ~~~2fl;f)C~.. I!r.Ogden, for

senate Labor

consideration.
I

clarification. ~

I

)!R.. o~.~~:~:I am sorry. Appointed in a publicl~ ~

accountable way. That has to do with --
I

,
g?..Y.n~lYOCK: But you put another word in there. 1

I
.,
!1!3.OGDEN: v7einserteclthe words “reporting to ~

the state health and planninq agency.”
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,.. .
‘reForting to thLestate-’-?l~lchealth coorc~.inating council. ”

?I:oseare the people that have the 16 mcmlsers. I:ehave

:he v’ronggroup to report to.

l~eare qoinclto report -tothe state-wide health

:oordinati.nqcouncil.

IS everybody terribly confused? Can we vote on it?

DR. PAHL: V?iththat change, namely, the state-wide
,,

~ealth coordinating ccuncil. Ilithno further discussion, I

~~ouldask the question - all in favor ofthe resolution as

last amended, please say “aye.”
.,“

~~CICES: Aye.

DR. P~,HL: Opposed?

(TJoresponse.)

DR. PAHL: T’henotion lS carried.

In closing, I would. like to thank J:rs.Silsby

and the staff very much for again going through an unusually

difficult period and specifically say that I am not quite

certain under what circurtstances this council -- ve may or

may not meet again. \.,re]Iavenot set a future meeting date.

like to thank you individually and collectl
,,

I would, however,

as a council for your guidance and support throughout a
.

rather difficult period, and not this particular
review

cycle. Since V?eare uncertain what does face us, I want .

you to unclerstiandthat terms of ~appointmcntcontinue until

such tine as ‘weinform you otherwise
because of the passage

of legislation or other unforeseen circumstances.

But, I do look forward, as I know the Staff does

to working with you again in some way as we enter
into

,..

I
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error.

unless there
,

this mkeetinu.

further I

Olhereupon, at 3:15 p.m. , the meeting was

-----


