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Site: NEPE Year: 2007

Vi si on St at enent

By 2016 NEPE (including BIHO w Il have clearly delineated the desired future
conditions for all NPS owned sites and will have inplenmented nost, if not all, of the
actions necessary to achieve those conditions. This applies to resource preservation
and protection, interpretation and education and recreation opportunities.

Envi ronnental | eadership will be an inportant part of how we achi eve these goals and
will help the park remain fiscally solvent throughout the process. Tribal, Federal
state, local and private partners will be consulted and included in this process from
begi nning to end. Park sites that are culturally significant and/or sacred to our
tribal partners, whether or not they are NPS owned, will be managed to respect and
reflect that significance. Cooperative agreenments for the managenent of other non- NPS
owned park sites will incorporate, to the extent possible, the same priciples of
desired future conditions and we will work with our partners to achieve those
conditions. The park will continue to commenorate and cel ebrate the living
contenporary and future Nez Perce people and culture.

Par k/ Superi ntendent/ Program Manager

Gary F. Somers (NEPE) and Tam DeG osky (BIHO




Site:

NEPE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Hi storic buildings, such as Watson Store, that are inportant to the history

and culture of the Nez Perce will be rehabilitated and adaptively reused.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

The canmas nonitoring at Weippe Prairie and the Big Hole Battlefield wll
continue long termto provide the scientific data needed to deternine the

best nanagenment practices to inprove canas habitat.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Cul tural Landscape Inventories will be conpleted for these high priority NPS
owned sites: Big Hole National Battlefield, Bear Paw Battlefield, Wite Bird
Battl efiel d.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

The archival and nuseum obj ect collections and the research center associ ated
with themwi Il be expanded to better serve tribal, acadenm c and ot her
comuni ties

The work described currently is supported by OFS and/ or PMS



Site: NEPE STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The conpelling story of the culture and history of the Nez Perce people and
how t hey contributed to the history of the United States and continue to
contribute to the rich cultural diversity of the United States will renmain a
focal point of interpretation and education prograns in the park.

D The work described currently is supported by OFS and/ or PMS

Site: NEPE ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

New park facilities at Bear Paw, Wiite Bird and Wi ppe Prairie and

consol i dated park facilities at Spalding will be devel oped in consultation
with our tribal and other partners and will be designed to be light on the

| and while nmeeting the resource preservation and interpretation needs of the
park and visiting public.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

A solar voltaic systemwi Il be installed at the Big Hole Battlefield to
of f set power consunption and reduce the carbon footprint of the site by 50%

The work described currently is supported by OFS and/ or PM S



Site: NEPE ENVI RONMVENT
Inspire an environmental conscience in Amrericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

As the park expands its use of alternative energy sources and the
conservation of energy, the interpretive and education progrnms in the park
wi | showcase those achi evenents.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Consol i dated park facilities at Spalding will naxim ze the use of renewable
energy sources, especially solar energy. Continue to push for hybrid or
el ectric vehicles through GSA | ease, partnerships or direct acquisition.

| | The work described currently is supported by OFS and/ or PMS

Site: NEPE RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

Devel op a strong vol unteer recruitnment program

The work described currently is supported by OFS and/ or PMS

Site: NEPE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Q her Park/ Program perfornmance goal (s)

Qur existing partnerships with schools and other youth groups will be
expanded to include nore prograns focussed on reconnecting children to the
nati onal parks.

The work described currently is supported by OFS and/ or PM S



Site: NEPE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

Expand our involvenent with regional tourismefforts, such as the
Nort hcentral |daho Tourism Association, Travel Mntana, and the Byways
prograns, to increase awareness of the park anmong the traveling public.

D The work described currently is supported by OFS and/ or PMS

Site: NEPE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Expand our educational outreach to make the park an even nore inportant part
of the local educational prograns

| | The work described currently is supported by OFS and/ or PMS

Site: NEPE EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Expand our use of advanced, interactive nedia to attract young people to the
par K.

The work described currently is supported by OFS and/ or PMS



Site:

NEPE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Build a strong recruitnment programfor student enployees fromlocal high

school s, coll eges and universities.

The work described currently is supported by OFS and/ or PMS

NEPE PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Site:

O her Park/ Program performance goal (s)

Identify enpl oyees who are willing and show aptitude in devel opi ng | eadership
and best managenent practices. Assist these enployees in learning howto

| ead and manage by offering themtraining and on the job experience with the
best | eaders and managers in the country.

D The work described currently is supported by OFS and/ or PMS

NEPE PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

Mai ntain an active safety conmittee and programwi th invol venent of enpl oyees
at all levels of the park organi zati on and make safety first and
automatically part of all park operations.

D The work described currently is supported by OFS and/ or PMS



Site:

NEPE PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

NEPE is a park that was established to work in partnership with many ot her
tribal, federal, state, local and private entities. The park has been and
wWill remain a nodel of what it neans to work in partnership.

The work described currently is supported by OFS and/ or PMS



