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The Honorable Susan M. Colling

Chairman

Committee on Homeland Security and Governmental Affairs
United States Senate

Washington, DC 20510

Dear Chairman Collins:

The Department of Homeland Security (DHS) is pleased to submit its annual Report to Congress on
FY 2004 Competitive Sourcing efforts. This report is required by Section 647(b) of Division F of
the Consolidated Appropriations Act, FY 2004 (P.L. 108-199). In -iccordance with OMB guidance,
enclosed is the DHS 2004 Summary of Completed Competitions and Summary of Apnounced
Competitions.

In FY 04, DHS completed three public-private competitions, in accordance with the OMB Circular
A-76, involving 144 FTE at the United States Coast Guard (USCG). Two DHS competitions that
were scheduled for completion in FY 04 were cancelled: (1) the USCG’s competition of it’s military
travel support function (36 FTE), which was cancelled due to the development of E-Travel
technologies which will obviate the current approach to this service requirement; and (2) the
Citizenship and Tmmigration Service (CIS) competition of its Tmmigration Information Officer (IIO)
function (1,350 FTE). DHS announced two Immigration & Custom Enforcement (ICE)
competitions for completion in FY 05.-These competitions involve 97 FTE, but we expect to
announce additional DHS competitions for completion in FY 05 involving up to 1,397 FTE that are
currently undergoing preliminary planning,

Savings generated by the three completed FY 04 USCG competitions are estimated at $12.3 million
over a 5 year period. All threc competitions were retained in-house. The incremental cost of
conducting these USCG studies is estimated at $1.3 million. In addition, four FTE are associated
with DHS’s FY 04 fixed costs - spread across the agency - and are estimated at $450,000. The DHS
fixed program cost estimate includes dedicated resources to provide central policy, planning, and
implementation oversight, yet excludes annual FAIR Act inventory costs.

Responsibility for competitive sourcing and for workforce management falls to the DHS Under
Secretary for Management. A DHS task force has been created to ensure that workforee planning,
skill gap analysis, and hiring requirements are coordinated with the Federal Activities Inventory
Reform (FAIR) Act inventory of commercial and inherently governmental functions and the
identification and scheduling of potential competition candidates. Joint training of human capital
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resource officials and competitive sourcing officials, af the organizational element levels, have been
provided. Our goal is to minimize any adverse impact on employees, which could be caused by the
implementation of competitive sourcing, by ensuring that we prioritize those activities for
competition that are likely to be most affected by retirements, or where available performance and
skills do not meet requirements.

I appreciate your continued interest in the Department of Homeland Security.

Sincerely,

Janet Hale
Under Secretary for Management
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DEPARTMENT OF HOMELAND SECURITY
FY 2004 COMPETITIVE SOURCING ACTIVITIES SUMMARY
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DEPARTMENT OF huMELAND SECURITY
¥Y 2004 COMPETTIIVE SOURCING ACTIVITIES SUMMARY

Announced Competitions*
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