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MEMORANDUM

L4~~
ORAS. A. FORD
By direction of

the Joint Coordinator for
Communication Intelligence-

~

Tog
From:

SUbj:

Ref,:

2. Because 'it is manIfestly impossible for your
agency to su~ply or for t.he Joint Processing Allocation
Group to consider all systems s1mult8ne-ous1y the above
hierarchy of interest is set up to indicate the order
in wh1ch d,ata should be sent to the Jo1nt Processing
Allocation Group.

S. To burden your resources as little as possible
and at tt.l.e same time to provide data for the Joint Prooessing
Allocation Group to get started only minimum data are requested
at this time 0 Enclosed herem th are forma on which we
should like to have the requested data recorded. As the
group gets unde~way. supplementary'informat1on and progress
reports will be requested. It is therefore suggested tnat
at this time. only data on unsolved 87stems be submitted.
It is desired that this material be available to the
Joint Processing Allooation Group on or before March 20.

capt. J .S. Harper, USN
JoJnt Allocation Processing Group

Data for Joint Prooessing Allocation Group

(a) Duties and Responsibilities of Coordinator
of Joint Operations. (Tentative (26 Feb 46)

1. In order to start the allooat.ion of oryptanalytic
tasks in accordance with the princIples established in
Ref. (a) it is essential that certa1n basic information
be made available totbe Joint Processing Allooation Group
concerning all cryptographic systems known to your agency.
The .first and most pressing problem concerns systems that.
are now unsolved but which may have intelligence or collateral
value if put into production. Next in importance for
considerat1on are systems or joint interest such as
diplomatic, economic or factional governments. Next in
interest are systems for which there is an assIgned res~on

sIbl11ty such as ~my or Navy trar.flc, and 1"1oa117 all
other systemsw111 be oonsidered.

DECLASSIFIED UNDER AUTHORITY OF THE
INTERGENCY SECURITY CLASSIFICATION APPEALS
PANEL, E.O.12958, AS AMENDED, SECTION 5.3(b)(3)
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A oomplete report IltlBt be made on all systems regardless of the statu
rd 80luticm or vo1uIII.a of traffio. Reports will be made on inaoti.,. ar
obsolete qsteu 'IJbere analTtic or produotin bplo1tatloD 1. stUl being
done;,

1. ~'§tate of Solution
o. lJId.dentttied traft1c not worken on.
1. 'larked OD. Qr.nrliograpb:1o VPe 101DknowD..
2. Cz7ptognphio tJpe lm.own.
3. 8olut:1on at. Ee71lecrrrery stage.
4. Code ReC0ftZ71n Process.
S. Solution Complete.
More than· ODe qmbol can be used. 'ft:/1: example:
3/' wou1.d mesn o81'ta1n ke7 periods or c1rcu1ts ~b3:1t, another
etU1 in ke7 NOOW17 stage. (PleNe ezp]a:tn in~)

2. 8 tate of' JleadabUit:r (BeadabW:V 1'81'er8 to the amount of intelJJ.
pnce whieh ean be produced relatiw to the 8JIOUIlt or trattio rece1'fed.)
O. 10 mess. readable.
1 •. UDde1' 2SJ of -.terial can be tranalated ~ INDIIII81'1zed.
2. 25% ~ caD be tnnslated or 8WIIIDAJ'1zed.
3. lIore tbaD ~ can be translated or aummar1Hd.
AlaDg with t1ggres tor state of ll.eada.bU1ty, please indicate b;y letter
1Ibether the system should be nported. asl

a. Exp101table STatea; 1.e. producing translat.tmls and being worked GIl
b. S78tema 1:4 Researoh. :l.e. Dot Pl"Oduc1nl tnmslat1cxus b&1t be:1ng

worked emJ 01' •
o. S;rstemllOt 1I'Orked on. It e is pnn, 1nd1aate the reason undeZ'

. CC!I!J!1!l1tal Trattio ceased, lack of sutt101ent trat.f'1o tOtr eoluttOl1,
low priority, lack ot perBOm:\.eJ, etc.

3. Total ybel' of mtrlP% messags nge1W during the ~t IIOI1tb•.
4. 'total number 2t duplioate messages rece1"nK\ dur1ni the CNn"ent month.

Ceeful attention should be given to 1ntormaUOIl oonta!D.ed 1n the head
lncs of each. report. Arr¥ additional1nf'ormation kDoe alaee tbe previous
reports were made ahould be tilled 111 on the new tarma.

IPdinlt

'lop Line. m refers to the o1't1oer or ol'ril1an 1D ohBJ'p
Seoond Lines §las" To: ,be tuled in as D1plolll8:'dc~ JIU1tal7, Commere1al,
B&'t'&1., etc.
J'ourth Line. qomp1ete Qrlptosr&phic Descr1ption; Use tis space wben nec.....
e:q to am.PJ.U7 the general class1f'1oa1iion 1Dd1cated in the preoed1ngl1ne.
fttth 8DCl ft ixth Linea refer 1;0 tratt1o. ~ l!2'DE £M!!d. should DOt be
oompletee1 UDleS8 the other three have been ftUed in. .



s. Total pumber ot J!l!ssaps whigrhaD bas decoded or degj,PherS during
the month (regardless of date ..

6.· !&tal pumber of 1D!8!M!1!I fJ!1'Y translated during tbe month (regardleas
of date).

7.. ~bar of messages !"1J!N1.zed for the !olletin du:r1ng the month
regardless of date). In the reports the J1U1Ilber ofllesu.ge_ giftU as
~ trmslated aDd BWIIII81'1Hd II oonsidered to be the nusber publilhed.

8.. Bac!kOJ 1Dd1cate8 the DUllber of aesBag8s awa1t1ng further proc8aaing at
the end of the mcmth. !his Is a GUIIIQlatJ.:ve flsure. !'he traff10 1Iq. be
deooded bllt not tnnslated, or it 'IIIq not have been even decoded as ;ret.

9. lleasaps Reed end Filed referl to those I118BsaPS which baTe been d8Gr1Pt
ographed, spot decoded, or translated enough to naluate and found to
han 11tUe ft1U8.. !he,y are Dot pubUllhed.

10. Under JUseages filed report the total D.Ullber of messages in the 87Stem
.it it 1s not beiBg worked on. .ssages:in exploitable 878teu wh:f.oh
are UDintell:tg1ble beoauseot~ 1ntercept. tauJ.t7 1Dd1catol"8. eto.
IIBT be 1naludecl ill this catePT rathsr thaD in categories 8 or 9.

n. Messages in CrYptfpA'It4c Ileseri refers to those on whioh 01"1Pt
ana.qtta work ia be!DI done. 'lbq mq be kept 1D this cateCOl7 1DltU
the 87BWa is 71e1d4ng VBDBlation. !bis is a cmmlati.... figure.

12.. Xen BeCoJ.!!'8!! refers to 8D1" ke18 :recovered during the month aDd senes
to show O1"1Pt.ana1Tt1a progress.

13. Code Values 1lecoyerec1 reters to the number of code ftlaes reOO'J81'N.
When ke;ys or code 'ft1ues ere rece1Ted f'Z'OBI other -agencies note the 8OU1"ce
UDder Qom!!!my. .

14e (Ioic to be tilled 11&).

Q!lnentSt Por notations; e:zp18llations as suggested above, unusual clevelop
menta 111 traffio or prooess1.ng~ etc. Botel.an figures are on the JIlOJ1th's
operations onl.T, except items 8 and U which are camalatiTe. '!'he. renrse
Bide of the S7ateml!l Report Form mq be used £or add!ticmal comments, it
neoesB8r7.
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.. SYSTEMS REPORT FORMe SYSTEM__

Un'L_~ft:{~ IcJ.t_==.-::::.- Room_~_--___ Ed ~_ ---

Government __~!\f- Language usecL__h.e~'LU~- Clan- N~II~ _

Cryptographic Type ( ) Code ( ) Enciphered Code ( ) Mchn

Complete Cryptographic Desctlpllon

Date of Fltst Msg Rcvd __'--_______ Date Work Started _

Date of Final Msg Rcvd Date Work Ccased --------

-

'~=~~~~~~=~~~~=~~~~~~~~~~~~~-~~~~~~~~~~~~~=,~~~~~I

, I·, I I I I
I I I 1 I I I, r I r,..------'------ --1--.---1--- --I--~ --r- ---r- --- 1----;

l_!..~te 01 Solu~o!, L- r _ ---J J l -L ~
I I I I I I I I

{; I-!.~tate of ~~da~llty__ - - - ~_ --- 1-----1-- - --/-- - --:- ---- ~- ---I
3 No Or'! Msgs Revel I I I I I I I
-- ------- -- -- 1 -1 --I--~ - -t- ---- 1-- ----1-- - --I

_~:?ll!" M~~~- -- i--- --!--- --:--- --:-- ---! ----~--- --i
5 Tot No Msgs Decrypt' 1 I I I I I------------ --1--- --1-- - --1-- ---I-~ --- 1- ----1--- --I

_~_~!'_F~"y}r!nsl~ed J J__ _J L L :- J
I I I I I J ,

7 Messages Summarized I ,I I ,
---------- -- -- -t-- ----,--- --,--- - -,--- --:-- ---I ---,
- ~~~k'o_g_ _ _ _ _ _ __ _ ~ -1-- - --1-- - -1- --- - L - - - - I-- -- ~

1_~_~9S_R~!d~nd!lled__ --: - - -:- - ---: - ----: -- - - -:--~ - -:- - ---1
10 Msg! Filed I I I I I ./ Ir~- ~~9S- In~~~ -Research - - ~!-- ---r~ ---: ---i-----1- - ---:-- ---!

r;;~~v~;e::e:;- ----:-- -- --1-- --I--~ - -:-- - -:-- ---! ---I

I;;~~~v~,~~~.;.;~_~~T~-_~~-i-~_ ~1~-~~i~~ -~~ 1-~ ~~~r~~~1
lH_ M.!:J!S2urn!!l!-'L- 1 L ~ l : L I
IComments . :
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