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MEMORANDUM

Tos Capt. JoS. Harper, USN

Froms: Joint Allocatlon Processing Group

Subjs pata for Joint Processing Alloc&tlon Group
Refg (2) Dutles and Responsibilities of Coordinator

of Joint Operations. (Tentative (26 Feb 46)

1. In order to start the allocation of cryptanalytlc

tasks in accordence with the principles eatablished in
Ref. (&) 1t 1s essentisl that certaln baasic informstion
be made available to the Joint Processing Allocatlon Group
concerning &ll cryptogrephic systems known to your agencye.
The firat and most pressing problem concerns systems theat
are now unsolved but which may have intelligence or collateral
value if put into production. ¥Next in importance for
conslderation are systems of Joint interest such as

" diplometic, economic or factional governments. Next in
interest are systems for which there is an asalgned respon=-
81bllity such &8 Army or Navy traffic, and finally all
other systems will be considered.

2, Because ‘it is manifestly impossible for your
agency to supply or for the Joint Processling Allocation
Group to consider &ll systems simulteneously the above
hierarchy of interest 1s set up to Indicate the order
in which date should be sent to the Jolant Processing
Allocation Group. :

Se To burden your resources &s llttle as posaible
and at the same time to provide data for the Joint Processing
Allocation Group to get started only minimum data are requested
at this time. Enclosed herewlth are forms on which we
should like to have the requested data recorded. As the
group gets underway, supplementary .informetion and progress
reports will be requested. It ls therefore suggested that
at this time, only data on unsolved systems be subnitted.
It is desired that this material be availsble to the .
Joint Processing Allocation Group on or before March 20.

DECLASSIFIED UNDER AUTHORITY OF THE ,
INTERGENCY SECURITY CLASSIFICATION APPEALS ‘ ( .
PANEL, E.O. 12958, AS AMENDED, SECTION 5.3(b)(3)
APNO. 2004 -co s CHAS, A. FORD
15¢ By directidn of

the Joint Coordinator for
Communication Intelligence.

—SEGRET—
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EXPLANATION OF SYSTEM FORMS

A complste report must be made on all systems regardless of the statas
of solution or volume of traffic. Reports will be made on inactive er
obaoloto gystems whers anslytic or productive exploitation 1s still being

Careful attaention should be given to information conta.inod in the head~
Ings of aach report. Any additionsl information kmown since ths previous
reports were made should be filled in on the new forms.

Eeadings

Top Lines 1C refers to the officer or clvilian in charge
Seeond Id.tgs: Glegs: To be filled in as Diplomatle, Eilitery, Commercieal,

aval, etc.
Yourth Line: Complete Cryptographic Doscrigt:lon; Use this space when necess-
ary to amplify the gensral classification indicated in the preceding line.
Fifth and § ixth Linea refer to traffic. Data Work Cessed should not be
ocompleted unless the other three have been. f:l.llad in.

1. .‘;gtate of Solution
0. Unidentified txaffic not worksn on,
l. Worked om. Cryptographic type unimown.
2, Cryptographic type known.
3. 8olution at Xey Recovery Blags.
4. GCode Recovery in Process.
5. 8olution Complste.
Mors than one symbol can be used., Yor example: '
3/5 would mean certain key periods or circuits readsble, ancther
sti1l in key recovery stage. (Please explain in Cémments)

2, 8 tate of Resdabdility (ReadaMlity refers to the amount of intelli-
gence whieh ean bs produced relative to the amount of traffic received.)
0, Fo mess read&ble.
1l. Under 25% of material oan be translated or summarized.
2, 258 50% can bs translated or summarized. :
3. MNore then 50 can be translated or summarized.
Along with figures for State of Readability, please indicate by letter
whother the system should be reported ass
a. Exploitsble System; i.e. producing translatlons and being worked om
b. Systems in Reaearch; i.e. not produdng translations but belng
worked ony or
o. System not worked on. If ¢ is given, indicate the resson under )
Gommentss Traffic ceased, lack of sufficient tra.tﬁ.c for selution,
low priority, lack of personmel, etcs.

3.
&




DOCID:

2356565 REF ID:A93284

msmmw nmu{hn}rmma;wu

&'TMﬁlmmumtﬁggqgga;gg;gggggmi&mhm1mgmmﬂ:hmgmﬂmw
of dats).

Number of pessages pummarized for the Bulletin during the month
rogardless of date). In the reports the number of messages glven as
ﬁnhvummmudamimmmNMﬂismmﬂ&mﬁtobeumnNwammumﬂ.

8. ggggghﬁhwuéﬂmnmhmofmuumn:mﬁxmgﬂnﬂwrmwnuumat
the end of ths month, This is a cumilative figure. The traffic may be
decoded but not translated; or it may not have been even decoded as yet.

9. Kessages Read and Filed refers to those messages which have beem dsorypt-
quwﬂ,qwtﬁmﬁd,arummmuﬂwmumtomwmﬂamMImmiw
have little value. They are not published,

10. Under msssagss filed report the total number of messages in the system
if it is not being worked on. Messages in exploitable systems which
are unintelligihls because of poor intercept, fauliy indicators, ete.
mwbahmm&ninﬂnemﬁumwrﬁhnt&mincﬂbgmusBur%

g _In Grypta Rogeerch refers to those on which orypt-
mmwﬂmwmmiaumudmm They may be kept in this category until
qunhmisﬁAMhmtmmﬂMMm TMjisaeuuhﬁmpﬁmne

:u.&gggymnnﬂrdumtouwkqmrmwmnddmﬂuthuwﬂhmﬁsuwm
to show oryptanalytioc progress.

Ja.gggl__gggggggnﬂumtoﬂmanwofaﬁewﬂumrmwnmﬂ :
' When keys or cods values are recelved from other aganciea note the source

under Comments,
14. (Hot to ba filled in).

Cempents: For notations, explanations as suggested above, unusual develop-
ments in traffic or processing, etc. HNote: All figures are on the month's
operations only, except items 8 and 11 which are cumulative., The reverse
slde of the Systems Report Form may be used for additional comments, if
necessary,
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SYSTEMS REPORT FORM
SYSTEM .

Govemmenc_,ﬂ&.g_. ~—— Language used. Joeounesc  Clas—__Naval
Cryptographic Type { ) Cipher { ) Code ( ) Enciphered Code ( ) Mchn

Complete Cryptographic Description

Date of Fist Msg Revd _ Date Work Started : —_——-

Date of Final Msg Revd Date Work Ceased — o —
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3 No Ong Msgs Revd ! ] I ! T

- dving 2ok hol RPN I (R _——f ———— J-- _.___‘ —— =

4 No Dup Msgs Revd [ I

b e = = —— - ———— — — , -—— - _’_._q_ -

5 Tot No Msgs Dcc_ryf_l_ I ! ] |

b e ——— — -_..‘_—._- _-_I__ - —_—— - _—— s —_——— ' - —— e ——— -

~{ 6 Msgs Fully Translated L_____l____ ~JI_~ ___{___'___ |
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“"t 8 Backlog : ! | ]
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—~+ 7 Messages Sumwz_u_i_ ] l ! | | - ;
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~—~ 9 Msgs Read and Filed [ l :
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10 Msgs Filed i I ! | i |
SIS St Al Sl A Rl ity
1 Mig o Cypt Research |G Lo b b L

12 Keys Recovered !
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13 Code Values Recovered - :
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