BRAC 2005
Education & Training Joint Cross-Service Group

Meeting Minutes of March 27, 2003

The Principal Deputy Under Secretary of Defense (P&R) chaired this meeting.
The list of attendees is attached.

The Chairman handed out the draft functions and guiding principles and
methodology (attached) for discussion. The group discussed the draft and agreed to
change the first guiding principle from “Impose Jointness” to “Advance Jointness.”

The group discussed the need to synchronize the Training and Transformation (T
initiative with the group’s effort. T” is a theme threaded throughout the methodology of
this JCSG. The group was reminded that, as an initiative, using T° ideas and concepts is
permissible within the BRAC process, but any data used in that study would have to be
obtained using the BRAC data collection and certification procedures.

The group also discussed the possible role of the Joint Forces Command in the
Education & Training JCSG. One member suggested that it should be involved in
implementing decisions, but not in a policy-making role. The group agreed to invite a
representative of the Joint Forces Command to attend some of its meetings on an
information only basis.

The Army representative presented information about the Army’s training
programs (slides attached). Army inputs to operations include Institutional Training, Unit
Training, Civilian Training, Leadership Development, and Training Support. The Army
has defined and rationalized its inputs. The group then discussed the fact that leadership
development training cuts across other areas and that it may be better to disaggregate
such training and let other functional groups deal with the various parts of it.

With regard to the Collective Training category, the group discussed whether this
area should be split into two groups (collective training and training enablers) or retain it
as a single category. The decision was to keep this as a single group, define the various
types of Unit Training required, and to identify the enablers of training. The training
enablers will then be worked into the guiding principles.

The Chair then summarized the four subgroups that will review functions

identified in the draft report asking the group to think about who should lead these
subgroups:
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* Institutional Skill Training

. * Professional Development
o Joint Professional Military Education

o Leadership Development
o Military Education
o Civilian Education
o Flight Training
o Collective Training Capabilities
o Mr. James Gunlick, Director, Training Army G-3
o BGen George Flynn, Director, Training and Education Command, USMC
o Mr. Paul Mayberry, DUSD(Readiness)

The Chairman closed the meeting.
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harles S. Abell
Principal Deputy Under Secretary of
Defense (Personnel & Readiness)
Chairman, Education & Training Joint

. Cross-Service Group
Attachments:

1. List of Attendees

2. Education & Training Joint Cross-Service Group Guiding Principles,
Methodology draft :

3. Slides on Army contributions to the JCSG
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Administration JCSG Meeting
March 27, 2003

Attendees

Members:

Hon Charles S. Abell, Principal Deputy Under Secretary of Defense (P&R), Chair
BGen George Flynn, Director, Training and Education Command, USMC
CAPT Bruce Russell, Division Chief, Joint Doctrine, J-7

Alternates:

Maj Gen Pete Sutton, Director of Learning and Force Development, Deputy Chief
of Staff for Personnel, Headquarters U.S. Air Force, for Hon Michael Dominguez,
Assistant Secretary of the Air Force, Manpower and Reserve Affairs

Mr. James Gunlicks, Director for Training, G-3, for MG Jim Lovelace, Assistant
Deputy Chief of Staff, Operations, G-3

CAPT Edward Gantt, OPNAV, NOOT for VADM Gerry Hoewing, Chief, Naval
Personnel, N1

Others:

Mr. Paul Mayberry, DUSD(Readiness)

Mr. John Molino, DUSD(MC&FP)

Ms. Pat Walker, DASD(RA) M&F

Mr. Dan Gardner, Director, Readiness & Training

Mr. Bill Carr, Acting DUSD(MPP)

Mr. Bob Howlett, ODUSD(Readiness)

Mrs. Nicole Bayert, Associate General Counsel, Environment and Installations,
DoD

Mr. Mike McAndrew, Deputy Director, Housing (ODUSD(I&E)

Col Sam Retherford, Senior Military Assistant, PDUSD(P&R)

Lt Col Bernard Hyland, Office of the Deputy Assistant Secretary of the Army
(Infrastructure Analysis)

Mr. Steve Jameson, OASD(RA) M&F

Mr. Tom Macia, Army G-3 Training

Ateh
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DRAFT 3/27/2003

Draft Deliberative Document ~for Discussion Purposes Only
Do NOT Release Under FOIA

Education and Training Joint Cross-Service Group
. for
BRAC 2005
o Four E&T JCSG subgroups:
1. Institutional Military Training, Specialized Skill Training Category
Lead agency: 1TRO?

Initial Skill Training (AFSC, MOS, NEC awarding courses)

Skill Progression Training

Functional Training

2. Institutional Military Training, Professional Development Education Category
Lead agency: MPP and/or J7?
PME/JPME (leader development continuum)
Intermediate & Senior Service Schools
NDU, ICAF, JFSC
A/N/AF War Colleges
A/N/MC/AF Command & Staff Colleges
Graduate Education [Services, ITRO, HA?]
AFIT/NPS
~Health professionals (incl USUHS) [to Medical Group?]
~Lawyers, chaplains
. Other graduate education
+ Federal civil service civilian leader development

3. Institutional Military Training, Flight Training Category
Lead agency: Service?
UPT/TIHPT
Strike (jet), Maritime (prop), carrier based, ENJJPT
UNT/UNFO

4. Collective Training Capabilities
Lead agency: TECOM, G3, DOT&E, &/or R?
Training Support aka “enablers”
Training ranges and test & evaluation ranges
Simulation centers and simulations (live/virtual/constructive)

o Excluded from E&T JCSG consideration:
1. Institutional Military Training, Recruit Training (enlisted accessions)
2. Institutional Military Training, Multiple Category, Army OSUT
Combined enlisted accessions and MOS initial skill awarding training
3. Institutional Military Training, Officer Acquisition
Commissioning: Service Academies, ROTC, OTS/OCS, AFHPSP
4. Institutional Military Training, Professional Development Education Category
AF & MC career officer schools (junior officers)
A/N/MC/AF NCO academies, enlisted leadership schools
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