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MEMORANDUM FOR INFRASTRUCTURE STEERING GROUP MEMBERS
CHAIRMEN, JOINT CROSS-SERVICE GROUPS (JCSGs)

SUBJECT: Review of BRAC Candidate Recommendations (CRs)

A review of registered scenarios and candidate recommendations indicates
coordination gaps among the MILDEPs and JCSGs concerning 19 sites. These sites are
either the subject of conflicting CRs, or have the potential for complete closure or more
substantial realignment if the proponents coordinated and conducted additional analyses.
The attached slides provide greater detail.

The appropriate MILDEPs and JCSGs should examine actions affecting these
installations to ensure they have optimized the opportunities for closure or realignment.
Please complete deliberations on the realignments/dispositions of the listed installations
and initiate required actions before the 25 March ISG. Progress reports or issues will be
addressed to the OSD BRAC office. Strict adherence to this timeline is important for
completion of the Department’s final report and any actions that follow it.

The attached slides should not be interpreted as a complete list of installations with the
potential for further realignment or closure. Please continue to review and identify all
installations that can be realigned or closed when evaluated in the context of a complete list
of CRs. Give particular attention to realignments of JCSG functional areas that keep a
portion of an installation open when closure could be in the Department’s interest.

[ appreciate your efforts and continued assistance. If you have questions, please
contact Peter Potochney, Director, BRAC, at 614-5356.

ichael W.
Acting USD/fAcquisition, Technology & Logistics)
hairman, Infrastructure Steering Group

Attachments: As stated
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Sierra Army Depot  (as of 7 Mar)

Scenarios / Candidate Recommendation Involved

« INDCR-0113 relocates munitions storage functions to Tooele
Army Depot
e USA-0008 Close (Deleted)

e S&S-0030 Realign the storage function to Davis-Monthan
AFB. (Deleted)

Issue

e USA /S&S have not agreed on the classification, type and
amount of the material stored at Sierra AD and therefore
whether it must remain open

S&S work with USA to evaluate storage requirement and
closure potential




Red River Army Depot (as of 7 Mar)

Scenarios / Candidate Recommendations involved

INDCR-0111 Close Munitions functions

INDCR-0127B Relocate Maintenance Functions to Anniston, Tobyhanna,
and Albany

S&SCR-0043,44,45 Privatize Tires, Compressed Gases, Packaged POL

(+)S&SCR-0004 Red River is designated Strategic Distribution Platform
(SDP). S&S could relocate the SDP location to DDD Oklahoma City and
Tinker AFB.

USA-0036 Close

Issue

Red River could close if S&S relocates SDP
S&S awaiting USA closure CR to relocate SDP
USA objected to closure during 25 Feb ISG.

S&S to proceed with analysis of relocating SDP to
enable closure




Ft. Monmouth (as of 7 Mar)

Scenarios /Candidate Recommendations Involved
e USACR-0223 Close
« USACR-0006 Relocate Prep School to West Point

e TECHCR-0035 Relocate CECOM, RDEC, PEOs/PMs to Ft.
Belvoir /Adelphi

e S&S-0035 Consolidate service ICPs with DLA. Retains ICP at
Monmouth

e H&SACR-0075 Joint Base Monmouth, NWS Earle Colts Neck
Issues
e Ft. Monmouth could close if ICP relocated

S&S to analyze relocation of ICP to enable closure




Rock Island Arsenal (as of 2 Mar)

Scenarios / Candidate Recommendations involved

INDCR-0083A Relocate Maintenance functions to Anniston, Letterkenny
Depots

(+)INDCR-0110 Close Mississippi AAP relocate 155 ICM metal part
functions to Rock Island

(+)INDCR-0112 Close River Bank AAP relocate 105 Tank /Arty /MLRS to
Rock Island

H&SACR-0018 Close DFAS site

H&SACR-0029 Relocate CPO

H&SACR-0077 Relocate Regional IMA HQs /service providers
S&S-0035 Close Army ICP

USA-0035 Close

Issue

Rock Island could close if IND relocated armaments manufacturing.

IND to analyze relocating armaments manufacturing to
enable closure




Soldier System Center Natick (as of 7 Mar)

Scenario / Candidate Recommendations involved

« TECHCR-0045 Close Natick and relocate Army

Soldier Systems life cycle management functions to
Aberdeen Proving Ground

o S&S-0035 Close ICP (S&S-0029 ALT)
Issue
e Tech and S&S actions empty Natick, enabling closure

Need evaluation of a combined Tech and S&S closure CR




Ft. Knox (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

* USA-0002 (E&T-0063) Relocate the USA Armor school to Ft. Benning ( Establish
Maneuver Center)

* (+) H&SACR-0006 Establish Army Personnel Center at Ft. Knox (alternate location is
Ft. Sam Houston with small difference in cost / payback, H&SA-0074)

*  H&SACR-0022 Relocate Corrections facility to Ft. Leavenworth

*  MEDCR-0054 Disestablish inpatient care

e TECHCR-0035 Relocate Army Research Institute to Ft. Belvoir

 (+) USACR-0151 Construct new Armed Forces Reserve Center on Ft. Knox
Issue

* Relocation of Armor School, together with other actions, practically empties Ft. Knox

* Diverting Army Personnel Center to Ft. Sam Houston enables closure or conversion to
National Guard (NG) Base

H&SA analyze relocation of Army Personnel Center; Army
to analyze closure or conversion to NG Base




Ft. Huachuca (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

e H&SACR-0029 Relocates CPO

« H&SACR-0133 Relocates mobilization mission

« E&T-0018, 0042 Relocates Army Intel Center to Goodfellow (inactive)

« E&T-0049, 0050 Relocates UAV Training to a Joint UAV Center of
excellence at Ft. Rucker or Indian Springs AFB (inactive)

« USA-0049 Relocates Military Intelligence School to Ft. Gordon (deleted)
Issues

e E&T established that 0018 and 0042 were cost prohibitive as independent
actions. However, an entire closure facilitated by their actions may be cost
effective, even if EPA were retained as an enclave.

E&T and Army to brief ISG on rationale for not
closing Ft. Huachuca




Brooks City Base (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

« TECHCR-0058 Relocate AF Human Systems development/acquisition to
Wright-Patterson AFB

« TECHCR-0009A Relocate Human Effectiveness Directorate to Wright
Patterson AFB

e (+) H&SACR-0122 Relocate AF Real property Agency to Brooks City Base

« MEDCR-0012 Relocate AF school of Aerospace Medicine to Wright-
Patterson AFB

e MED-0028 Relocates and consolidates Medical RDAT&E at Ft. Detrick

« MED-0057 Relocates Naval Directed Energy Medical Research to Wright-
Patterson AFB

Issue

e AF Real Property Agency and AF Center for Environmental Excellence are
the principle tenants remaining at Brooks

H&SA to analyze relocation AF Real Property Agency;
AF to consider closure of Brooks




Los Angeles AFB (as of 7 Mar)

Scenario / Candidate Recommendations Involved
e USAF-0013 Close (Deleted)

« TECH-0014 Relocate/Consolidate Space Platform research at
Kirtland AFB and Naval Research Lab and consolidate Space
Systems development and acquisition at Peterson AFB
(Inactive)

Issue

e TECH-0014 would enable closure, but was inactivated before
the analysis was complete based on objection from AF

TECH to complete analysis of TECH-0014, enabling closure




Moody AFB (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

e E&TCR-0046 Realign Moody AFB by Consolidating
Undergrad Flight Tng at Columbus & Laughlin AFBs

e (+) USAFCR-0122 Realigns 36 A-10s to Moody AFB
e USAF-0095 Close Moody AFB (Deleted)

* DoN-0153 Close Oceana move to Moody AFB
(Deleted)

* (+) USAF-0056 Realigns 12 A-10s to Moody AFB
Issue
« E&TCR-0046 approval would facilitate closure

USAF to analyze closure if E&TCR-0046 is approved




Scott AFB (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

USAF-0057 Close (deleted)

(+) H&SA-0114 Co-locates TRANSCOM components at
Scott AFB

INT-0007 Relocate & consolidate all National Geospatial
Intel Agency facilities at Allenton, MO

MEDCR-0052 Close inpatient facilities at Scott AFB

(+) USAFCR-0117 Close Grand Forks, Relocate KC135R
refueling Sqdn (12 PAA) to Scott

Issue

If H&SA finds another location for TRANSCOM
components, AF indicates willingness to close Scott

H&SA to analyze an alternate receiving location for

TRANSCOM components; AF to analyze complete closure




NSA Philadelphia (as of 7 Mar)

Scenarios / Candidate Recommendations Involved
e DoN-0167 Close

e S&SCR-0043,44,45 Privatize Tires, Compressed
Gases, Packaged POL

e S&S-0010 relocates and consolidates Navy ICPs at
NSA Mechanicsburg (inactive)

e S&S-0035 Transfers all Depot Level Reparables to
DLA, closes 5 ICPs but retains 2 at NSA Philadelphia

Issue
e NSA Philadelphia could close if ICPs were relocated

S&S to analyze relocation of ICPs at NSA Philadelphia




NSWC Corona (as of 7 Mar)

Scenario / Candidate Recommendations Involved
e DoN-0161 Close

« TECHCR-0005 Relocates & consolidates Rotary Wing RDAT&E at NAS
Patuxent River and Redstone Arsenal

« TECHCR-0006 Relocates Fixed Wing T&E to NAS Patuxent River

« TECHCR-0018D Relocates & consolidates Weapons/Arms RDAT&E at
NSWC China Lake

« TECHCR-0042A Relocates & consolidates Navy C4ISR at NSWC Dahlgren,
NS San Diego, NS Newport

Issue

« DoN disagrees with TECH receiving locations for NSWC Corona, preferring
Port Hueneme

TECH analyze DoN option; DoN to analyze closure




NAS Point Mugu (as of 7 Mar)

Scenarios / Candidate Recommendations involved
e DoN-0162 Close

e TECHCR-0054 Relocate & consolidate Navy C4ISR
RDAT&E at NAWC China Lake

e INDCR-0125 Relocate & consolidate Aircraft Intermediate
Maintenance at FRC Southwest, NAS North Island

e USAFCR-0122 relocate two C-130J aircraft to Channel Island
AGS

Issue
e Awaiting DoN closure CR

DoN to work with IND & TECH to analyze closure




NAES Lakehurst (as of 7 Mar)

Scenarios / Candidate Recommendations Involved
e H&SACR-0011 Joint Base McGuire-Dix-Lakehurst

e TECHCR-0005 Relocate the Aircraft Div of the Naval Air
Warfare Center at Lakehurst to NAS Paxtuxent River

« TECHCR-0006 Relocate Air Platform Fixed Wing RDAT&E
to NAS Patuxent River

Issue

o At Navy request, TECHCR-0006 leaves Catapult arresting gear
functions at Lakehurst, preventing closure.

e IND also has functions at Lakehurst.

IND & TECH analyze relocation of all functions
to enable closure




NSWC Indian Head (as of 7 Mar)

Scenarios / Candidate Recommendations involved

DoN-0169 Close

INDCR-0116 Relocate munitions functions to McAlester, Crane, Iowa, and
Milan AAP

(+)INDCR-0121 Relocates Indian Head Det Yorktown to Indian Head
(Demo to Iowa AAP)

TECHCR-0018B Relocate Weapons/Arms (guns/ammo) RDA to Picatinny
Arsenal

(+)TECHCR-0018D Move Energetics from NWS Yorktown/ NSWC Crane
to NSWC Indian Head

Issues

Relocating additional TECH functions and modifying INDCR-0121 would
enable closure

IND & TECH analyze relocation of all functions
to enable closure




NSWC Crane (as of 7 Mar)

Scenarios / Candidate Recommendations involved

DoN-0166 Close / Realign Public Works Det & Support activity to Crane
Army Ammunition Plant

INDCR-0104 Relocate EW functions to Fleet Readiness Center NW
(Whidbey Island)

TECHCR-0018B Relocate & consolidate Weapons /Arms (Guns/Ammo)
RDAT&E to Picatinny Arsenal

TECHCR-0032 Relocate non-Medical Chem-Bio development &
acquisition to Aberdeen Proving Ground

TECHCR-0042 Relocate Surface Maritime Sensors/EW to NWCS
Dahlgren and Sub-Surface Maritime Sensors/EW to NS Newport

Issues

Relocation of IND maintenance functions would enable closure

IND to analyze relocation of remaining Maintenance
functions to enable closure




MCLB Barstow (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

DoN-0165 Close
INDCR-0127A Disestablish Depot Maintenance at MCLB Barstow

S&SCR-0004 Realign MCLB Barstow from a Defense Distribution
Depot to a Forward Distribution Point (FDP)

Issues

Modifying S&S-0004 would enable closure
S&S awaiting DoN closure CR before modifying S&S-0004

USA indicates an enclave for railhead to support National Training
Center necessary

Marine Corps objected to closure at 25 Feb ISG

S&S to analyze relocation of FDP to enable closure




Navy Supply Corp School (as of 7 Mar)

Scenarios / Candidate Recommendations Involved

e E&T-0004 Relocates NSCS to Joint Logistics Training
Center of excellence at Ft. Lee

e DoN-0126 Close

 DoN-0126A,B,C Relocates NSCS to NS Newport (inactive)
Issues

o« E&T-0004 enables closure.

e DoN wants to close but NSCS under authority of E&T

E&T to complete analysis of relocation of NSCS




