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HEADQUARTERS AND SUPPORT ACTIVITIES JOINT CROSS-SERVICE GROUP 
(Revised IAW April 4, 2003, ISG Meeting Decisions) 

 
Recommended Functions/Subordinate Functions for Analysis 

 
• Administrative and C2 headquarters 
§ Activities in the NCR and other regions 
§ Joint command and control headquarters 

and activities 
§ Service Major Command headquarters 
§ Reserve component facilities (admin & 

headquarters functions only) 
 
• Manpower and personnel management 

activities 
§ Military manpower management, including 

transient personnel functions 
§ Civilian manpower management 
§ Finance and accounting services, including 

DFAS 
§ Corrections functions, primarily 

incarceration of military prisoners 
 
• Communications and information 

technology, including DISA 
§ Information assurance 
§ Information security 
§ Access to commercial communications 

means, including wire, wireless and 
satellite capabilities 

§ Local and wide area networks 
§ Publishing, printing and distribution of 

documents 

• Facilities and installation services 
contracting 

 
• Audit functions 
 
• Facilities management 
§ Land acquisition 
§ Leasing 
§ Property management 
§ Administration of contracts and other 

legally binding agreements 
§ Disposal of real property 
§ Food service 
§ Utilities, i.e., water, sewer, gas, electricity 
§ Grounds maintenance 
§ Engineering services 
§ Non-tactical vehicle and equipment 

support services 
 
• Public safety and security (within 

geographic clusters only) 
 
• Mobilization (bring Reserve/Guard 

members to alert, activation, movement 
to a mobilization station: includes 
processing, training, equipping, etc.) 

 
• Geographic clusters (includes NCR, 

Tidewater region, Puget Sound/Seattle, 
middle and southern California, Oahu 
and others) 

 
Excluded functions 
 
• Family and troop support functions 
• Manpower and Personnel management 
§ Records management and storage 
§ Recruiting 
§ ROTC and JROTC  

• Protocol and ceremonial functions 
• Historical services 
• Legal services  

• Public affairs  
• Criminal investigation 
• Public safety  
• Reserve component facilities (except for 

admin & headquarters functions) 
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Notional Metrics 
 
• Gross facility square footage per military/civilian authorizations 
• Square footage available/square footage required 
• Administrative space (square footage) per military/civilian authorizations 
• Facility operations costs per square foot 
• Gross square footage owned vs. leased 
• Costs per square foot 
• Square footage of excess DoD space used for relocation out of the NCR 
• Distance between headquarters 
• Travel time between headquarters 
• Percent of DoD organizations on DoD or Federally owned and secured properties 
• Cost per person per year for security 
• Percent reductions in manpower dedicated to headquarters functions 
• Percent reductions in space (square footage) for headquarters functions 
• Percent reductions costs per square foot grounds maintenance 
• Per square foot warehouse storage space 
• Per lodging night per service member 
• Per unit of electricity, oil, coal, and gas 
• Per type commercial vehicle or equipment operating on installations per year 
• Reductions in military construction requirements. 
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