DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-8
700 ARMY PENTAGON
WASHINGTON DC 20310-0700
HSA-JCSG-D-04-208

DAPR-ZB 10 November 2004

MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF THE AIR FORCE FOR
INFRASTRUCTURE ANALYSIS

SUBJECT: Air Force Proposals to Realign Military and Civilian Personnel Functions

1. Reference SAF/IEB Memo, 21 Oct 04, Subject: Air Force Proposals Suggested to the
Headquarters and Support Activities Joint Cross Service Group (HSA JCSG)

2. Air Force proposals.

a. HSA JCSG pursue an Air Force proposal to consolidate existing Air Force
Personnel Center (Randolph, AF Reserve Personnel Center (Denver, CO), AFMC's Interim
Personnel Centers (Hill, Robins, Wright-Patterson, Tinker) and 11" Wing'’s Interim
Personnel Center (Bolling) functions at a single location (Randolph).

b. HSA JCSG pursue an Air Force proposal to consolidate all military (Active, Guard,
Reserve) and civilian personnel activities into a single processing location (TBD) within
each Service (Enclosure).

3. HSA JCSG accepts proposal 2a for consideration, but declines to pursue proposal 2b.
The concept of a consolidated military and civilian personnel function was considered
during capacity and military value analysis but not pursued to the proposal stage. HSA
JCSG recognizes that a consolidated military/civilian center is an Air Force unique
construct while other Services utilize Regional civilian personnel offices with efficiency
measures that indicate Regions may be a more effective approach. This proposal adds
significant realignment costs above current scenarios under consideration and increases
space requirements at receiving sites already impacted by the consolidation of military
personnel functions.

4. HSA JCSG POC is COL Carla Coulson, -696-9456.

W/

Encl Donald C. Tison
Chairman
HSA JCSG

CF:

OSD BRAC Office

Deliberative Document — For Discussion Purposes Only
Do Not Release Under FOIA
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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY
21 Oct 04

MEMORANDUM FOR AIR FORCE PRINCIPAL TO THE HEADQUARTERS AND
SUPPORT ACTIVITIES JOINT CROSS SERVICE GROUP, (MR DAVIDSON)

FROM: SAF/IEB
1665 Air Force Pentagon
Washington DC 20330-1665

SUBJECT: Air Force Proposals suggested to the Headquarters and Support Activities Joint
Cross Service Group

The Air Force has identified two proposal for possible consideration by the Headquarters
and Support Activities Joint Cross Service Group. These proposals has been reviewed and
vetted by the Air Force Base Closure Executive Group (BCEG), and approved as potential
scenario proposals for your JCSG’s consideration.

Please advise my office whether these scenario proposals are under the purview of your
JCSG. Also, advise if these proposals will be taken under further consideration in your scenario
development process.

Attached you will find the referenced quad charts detailing these proposals. Our POC is Ms
Kathy Simonton SAF/IEBJ, 703-614-5791.

. HECKMAN GERALD F. PEASE, JR.
Major General, USAF Deputy Assistant Secretary
Assistant DCS, Plans & Programs (BRAC) (Basing & Infrastructure Analysis)

Aftachment
1. SAF/IEB Proposal to HSA JCSG -- Consolidate all Personnel Activities w/in each Service
2. SAF/IEB Proposal to HAS JCSG -- Consolidate AF Personnel Functions

DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY — DO NO RELEASE UNDER FOIA

gﬁC/



2OUIJIIXG - 201440 - £114823u7

(ag1) uopneso) je sjuswalinbas
ebejooj asenbs jeuonippe sasnbay =

SJOIyU0D eRUSIOY

99IA198
yaea ujyum 9210} |ej0],, 8y} jo Asueioyjo
Juswabeuew pue juswdojarap seacsdw m
"UOHed0] 3U0 U] SalJIAlOe [BuU0sIad ueljIAlD
pue pieng ‘aAlasay ‘9ANIOY oy} ulyum
suoiounj sejius Jo uonepiosuod syoddng =

joedwi/uonesyysnp

CRITNET
Bwes ayj Jo si8jua) [duUUOSIad URJIAIY
Se [[aMm se sisjua) |euuosiad Aleyin
SIuduodwod piens pue aAIaS9Y ‘DAY
fjepijosuod :uoydQ uonewiojsuel] =
azjuebiQ :sejdioulnd =
ufel] pue 3inuoay :sojdioulid =

suoidwnssy/sieAu(g

"99IAI0S
yoaea uiym (gg.L) uonesoj buissasoad
8|bu;s e oju) sapjARoe jauuosiad
UBIIAID pue (8Alasay ‘piens) ‘aA|1oy)
Aseyjjjw |fe ajepljosuod 8diAJeS Yoeg =

|esodold oueuadg

eap| juiop

V104 ¥3ANN 318VYSVYI 13N 1ON
AINO S350d¥Nd NOISSNISIA Y04 ~ INIWND0Ad 3AILYNIEIN3d L4va

;

9JIAI3S OB UI/M SONJIAIIOY [BUUOSIa |8 ejepijosuo),




20UIJIPIXY - wu.:.;% - ;.N.:M%:__N

"0}9 ‘sadualaju0d ‘spieoq uonowoud juswabeuew
snosuejjnuis Joddns 03 Ajoedes pue jJuswidojaasp 9210} |e)0) sanoadwi] w
Buibpoj Aq.L jeuoyippe ainbay Aey = "UORI0] BUO U SUOROUN
ydiopuey je sjuswainbal jduuosiad UBJIA[D SB []om Se 9AIaS
abejooj asenbs jeuonippe salinbay = ‘@Al}oe 8)eP}|0SU0D 0} jeob Jy suoddng =
S)OIu0) |ejusiod Joedwy/uoneoyysnp
"(ydiopuey)

uopeaoj ajbuis e je suoyouny (bujjjog)
I8jua) jouuosiad wusiul s,buip 11 pue
(4oxulL Yed-3yBum ‘suiqoy ‘IH) siejua)
[ouuosiad wusluj s,ONJV ‘(JeAus()
8zjuebiQ :se|diound = 18)ua) |suuosied arlasey v ‘(ydjopuey)

utel] puejiniosy :ssjdioulld m | Isjus) Jeuuosiad Jy Bupsixe a)ep|josuo) =

suojdwinssy/siaAuq | |esodosd oueuads

suoljoun4 [duuosiad 4y 8jepljosuon

eap| 4v

VIOd ¥30NN 3718vSVY3T13Y 1ON
AINO S3S0d¥Nd NOISSNISIA ¥O4 ~ LNIWNJ0A JAILVY3GI73Q L4vya




