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MEMORANDUM FOR CHAIRMAN, INFRASTRUCTURE STEERING GROUP (ISG)

SUBJECT: Additional Cpportunities for Installaticn Closure and Realignment

1. Reference memorandum, Chairman ISG, & Mar 04, subject: Review of BRAC Candidate
Recommendations {CRs).

2. The Headquarters and Support Activilies Joint Cross Service Group (HSA JCSG) reviewed
the slides attached to the memorandum referenced in 1. above and coffers the following
observations.

a. Fort Knox. HSA JCSG analyzed relocation of the Army’s Human Resources Center from
an initial location of Fort Knox to Fort Sam Houston. The results of that analysis are attached as
Encl 1. If the Army decides not to station one or more Brigades at Fort Knox, we stand ready to
submit the alternate location as a CR.

b. Brooks City Base. In coordination with the Air Force, HSA JCSG analyzed moving the
Alr Force Real Property Agency and the Air Force Center for Environmental Excellence to
Lackland Air Force Base (AFB). On 15 Mar 2005, HSA JCSG members voted to declare this as
a CR. It will be briefed as such at the 24 Mar meeting of the ISG (encl 2).

c. Scott AFB. HSA JCSG analyzed the consolidation of TRANSOM at Scott AFB and
relocation of a consolidated TRANSCOM and Air Mcbility Command (AMC) to McGuire AFB.
The significant payback associated with consolidation of the Combatant Command (CoCOMs)
and Service Component Commands at Scott AFB drove the H3A JCSG members to declare
dis as a CR, iepiacing mSA w0033 {encia S and &). This O will aiso oe brigfed at the 24 Mar
meeting of the ISG. Note: To interpret if the installation’s closure pays back as significantly as
the consolidation of the CoCOM at Scott, the Air Force will need to analyze the ¢losure
considering eliminations resulting from the consolidation.

3. Questions pertaining to the above can be addressed to COL Carla Coulson at
703-656-8456; or carla.coulson@us.army.mil.
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