ACTION MEMO

March 23, 2005

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE
(PERSONNEL & READINESS)

FROM: E&T JCSG COORDINATION TEAM

SUBJECT: Request to MILDEP for updated Future Force Requirements

» Candidates Recommendations should be based on force structure and approved
selection criteria. We requested MilDeps provide future force education and training
requirements in July 2004.

» The Force Structure Plan has been revised and accordingly, the E&T JCSG subgroups
need any updated MilDep Projections of future education and training requirements.

» The attached memo requests E&T JCSG Principals to work with their Service and
provide any required updates NLT 1 April 2005

» If approved, we will distribute at the 24 Mar E&T JCSG Meeting
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

MAR % o (UW

PERSONNEL AND
READINESS

MEMORANDUM FOR ASSISTANT SECRETARY OF THE AIR FORCE,
MANPOWER & RESERVE AFFAIRS
CHIEF OF NAVAL PERSONNEL, N1
ASSISTANT DEPUTY CHIEF OF STAFF, OPERATIONS, G3
COMMANDING GENERAL, TRAINING AND EDUCATION
COMMAND, QUANTICO, VA
CHIEF, JOINT DOCTRINE, EDUCATION AND TRAINING, J7

SUBJECT: Future Service and JCS Education and Training Requirements

The Force Structure Plan has been revised and, accordingly, E&T JCSG
subgroups need any updated MilDep projections of future education and training
requirements. I am requesting your collaborative efforts to secure these updates to your
previous responses (Navy Response 30 Aug 2004, Air Force Response 9 Sep 2004 and
Army Response 11 Sep 2004). Force structure requirements are the foundation for
BRAC 2005 Candidate Recommendations to move successfully through the Department
to the Commission.

Please forward your Service’s updated education and training requirements by
April 1, 2005. Negative replies are requested. For questions regarding this effort, please
contact me or my E&T JCSG Coordination Team (Mr. Robert Howlett or Ms. Nancy
Weaver) at (703) 696-6435.

harles S. Abell
Principal Deputy Under Secretary of Defense
(Personnel & Readiness)
Chairman, Education & Training
Joint Cross-Service Group

cc: DUSD(R)
E&T JCSG Subgroup Chairmen



