OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301

JUL 2 ™ 2003

MEMORANDUM FOR ASSISTANT SECRETARY OF THE AIR FORCE,

MANPOWER & RESERVE AFFAIRS

CHIEF OF NAVAL PERSONNEL, N1

ASSISTANT DEPUTY CHIBF OF STAFF, OPERATIONS, G3

COMMANDING GENERAL, )
TRAINING AND EDUCATION COMMAND,
QUANTICO, VA

CHIEF, JOINT DOCTRINE, EDUCATION AND TRAINING, J7

SUBJECT: Education and Training Joint Cross-Service Group (E&T JCSG) Update

At our June 11, 2003 meeting, I noted that the Infrastructure Steering Group (ISG)
had accepted our March 31, 2003 report (Attachment 1) with the exception of the leads
proposed for the four Subgroups. We also discussed transformational options and potential
outside organizations that might be contacted to provide assistance in the BRAC process, I
forwarded our Group’s input to the ISG on June 26, 2003 (Attachment 2).

The Secretary recently approved the ISG’s proposal and our Subgroup leads are
now: Specialized Skill Training - Air Force, Professional Military Education - Joint Staff,
Flight Training - Navy, and Ranges (to include simulation centers) - Army. We now need to
press on and get the Subgroup process started, incorporating our approved guiding
principles and those functions to be analyzed and excluded from analyses for each
Subgroup. Toward that end, I am asking that you take the following actions as soon as

feasible:

1. Identify your respective Subgroup chairman.

2. Provide both a primary and alternate member for each Subgroup.

3. Subgroup chairs should schedule their initial meetings to include: the BRAC
Office’s briefing “BRAC Process Primer for Joint Cross-Service Groups™
and develop initial subgroup objectives and schedules.

4. Submit non-disclosure statements for both Subgroup chairs and members to the
BRAC office. '

Finzﬂly, I would like the Navy to provide a nominee to represent our Group on the
Joint Process Action Team for Cost of Base Realignment Actions (COBRA) validation and
to provide subsequent support to the JCSG on COBRA (Attachment 3).
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I have asked Mr. Dan Gardner, Director of Readiness and Training, (703) 695-2618,
~ Room 1C757, dan.gardner@osd.mil to be my point of contact/collection point, at least
temporarily, for all E&T JCSG actions. If you have additional questions please contact

ey

Dan.
harles S. Abell

Chairman, JCSG
Education and Training

Attachments:

As stated

ce: DUSD(R)

E&T JCSG Members

JCS J-7
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