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OFFICE OF THE DIRECTOR OF NATIONAL INTELLIGENCE
INTELLIGENCE COMMUNITY POLICY MEMORANDUM

NUMBER 2005-400-1

Subject : Authorities, Roles, and Responsibilities of the Deputy Director of National Intelligence
for Customer Outcomes

Authority : The National Security Act of 1947, as amended; the Intelligence Reform and
Terrorism Prevention Act of 2004; Executive Order 12333, as amended; and other applicable
provisions of law .

1 . The Deputy Director of National Intelligence for Customer Outcomes (DDNVCO) is charged
with the implementation of the responsibilities ofthe Director of National Intelligence (DNI)
relative to understanding the needs of the customers of national intelligence, determining the
extent to which the Intelligence Community is working to address those needs, gauging customer
satisfaction throughout, and providing regular reports to the DNI on these responsibilities .

2 . The DDNI/CO is supported by the Principal Assistant Deputy Director for Customer
Outcomes and the following Assistant Deputy Directors and such other Assistant Deputy
Directors as may be appointed by the DDNVCO, with the responsibility for the management of
their respective subject areas, under the direction of the DDNI/CO:

Assistant Deputy Director for the National Intelligence Priority Framework
Assistant Deputy Director for Military Support
Assistant Deputy Director for Homeland Security and Law Enforcement Support
Assistant Deputy Director for Policy and Diplomatic Support
Assistant Deputy Director for Foreign Relations
Assistant Deputy Director for Intelligence Capability Requirements

3 . The DDNI/CO is delegated the following authorities and responsibilities ofthe DNI set forth
in the National Security Act of 1947, as amended, and other applicable provisions of law, unless
otherwise prohibited by statute, Executive order, or this Memorandum :

a . All authorities and responsibilities of the DNI with respect to ascertaining the
intelligence needs of military, homeland security, policy, diplomatic, and law
enforcement consumers .

b . All authorities and responsibilities of the DNI with respect to determining priorities, in
concert with the Deputy Directors of National Intelligence for Analysis and Collection
(DDNI/A and DDNVC), for collection, analysis, and production of national intelligence
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by elements of the Intelligence Community, including the authority and responsibility for
developing the National Intelligence Priority Framework;

c . The responsibility to validate intelligence needs and requirements for future national
intelligence capabilities and systems. The DDNI/CO will coordinate with the DDNI/A
and the DDNUC in exercising this responsibility and will support the DDNI for
Management (DDNUM) in carrying out the DDNI/M's resource and acquisition
responsibilities with respect to future capabilities and systems. The DDNI/CO is also
responsible for developing recommendations on future intelligence requirements funded
outside the National Intelligence Program;

d. All authorities and responsibilities of the DNI to oversee the coordination of the
relationships between elements of the Intelligence Community and the intelligence or
security services of foreign governments or international organizations on all matters
involving intelligence related to the national security or involving intelligence acquired
through clandestine means, including providing direction to the Director of the Central
Intelligence Agency (D/CIA) in carrying out the D/CIA's responsibilities with respect to
coordination with foreign governments; with respect to collection and analytic
relationships, the DDNI/CO will exercise this authority in concert with the DDNUC and
the DDNI/A respectively ;

e. In coordination with the DDNI/M, the authority and responsibility for providing
training and education to the intelligence customer regarding the Intelligence
Community;

f. The responsibility to support the DDNI/M in establishing competency, qualification,
training, career development, and performance standards and requirements to meet the
present and future requirements of the Intelligence Community with respect to the
responsibilities and authorities enumerated in the subparagraphs above; and

g. In coordination with the DDNUM, the responsibility and authority to coordinate the
performance of services of common concern to the Intelligence Community with respect
to the responsibilities and authorities enumerated in the subparagraphs above .

4. To the extent authorized by law, the DDNI/CO may further delegate to any other officer or
official of the ODNI the authorities identified in paragraph 3 above.

5 . This Policy Memorandum is effective immediately, and the relevant contents shall be
incorporated into an intelligence Community Directive.

Director ofNational Intelligence
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