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ERA Progress to dateERA Progress to date

What’s happened over the last year?

What is CDR?
The ERA System’s Critical Design Review
Four intensive days – 9/25-28 of scrutinizing
Lockheed’s ERA system design

Focused on Increment 1 (Releases 1 & 2) Processes: 
Schedule, Transfer, Ingest, Access

What does this mean?
That system is ready to be built!



Your ERA Workbench:
The Login Page might look like this…

Your ERA Workbench:
The Login Page might look like this…



Your ERA Workbench, con’t
(another sample screen)

Your ERA Workbench, con’t
(another sample screen)



Your ERA Workspace: 
A sample Access screen

Your ERA Workspace: 
A sample Access screen

•• Access from workbenchAccess from workbench

•• Access from toolbarAccess from toolbar



OK, So How Does ERA Work?OK, So How Does ERA Work?

Looking Under the Hood:

NARA’s Business Processes

How the ERA functions 
map to these processes



The Map: What Happens in 
Increment 1,  Release 2

The Map: What Happens in 
Increment 1,  Release 2

Lifecycle Management Process

Records Records 
Scheduling Scheduling 

ProcessProcess
Transfer Transfer 
ProcessProcess

Ingest Ingest 
ProcessProcess

Provide Access Provide Access 
ProcessProcess

Execute 
Change of 
Custody

Create 
Approved 
Records 
Schedule

Create 
Approved 
Request to 

Transfer
Managed 

Transfer 
To 

Storage

Validate 
Transfer 
Group

Access 
Assets



Road Map: 
The Records Scheduling Process
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Records Scheduling Process, con’tRecords Scheduling Process, con’t

Create and propose Record Schedules

Enter legacy schedules

The ERA System generates a 

shell Lifecycle Management Plan



Records Scheduling in Release 2Records Scheduling in Release 2

Centralized Repository of Records 
Schedules
Structured records schedule items
Transfer planning
Flexible Scheduling 
Media-neutral scheduling



Your agency staff who will use ERA
to schedule records

Your agency staff who will use ERA
to schedule records

Records Scheduler

Certifying Official



Creating a new Records Schedule
(what the screen might look like) 

Creating a new Records Schedule
(what the screen might look like) 



How to create, certify, and submit 
a new Records Schedule

How to create, certify, and submit 
a new Records Schedule

1. Open a blank records schedule, 
or open an existing one

2. Edit the schedule, and 
provide schedule item instructions

3. ERA creates a draft of the transfer plan



Creating a new
Records Schedule , con’t

Creating a new
Records Schedule , con’t



How to create, certify, and submit 
a new Records Schedule, cont’d

How to create, certify, and submit 
a new Records Schedule, cont’d

4. The certifying official receives the draft 
records schedule, reviews it, and provides 
certification

5. A NARA manager then marks the proposed 
records schedule as ‘approved.’

If there are problems with the schedule, NARA will send 
it back to the certifying official to make changes

Legacy records schedules can also be entered 
through this process



Creating a new
Records Schedule , con’t

Creating a new
Records Schedule , con’t



Submitting and Certifying
a Records Schedule (sample screen)

Submitting and Certifying
a Records Schedule (sample screen)



Road Map: Transfer ProcessRoad Map: Transfer Process
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What happens during
The Transfer Process?
What happens during

The Transfer Process?

Initiation & Submission of Request to Transfer
Ship Records to NARA
Electronic Transfer of Records to NARA
Receive Transfer at NARA
Non-Electronic Transfer Problem Resolution
Create Legal Transfer Instruments
Ingest Electronic Records into System



The Transfer Process:
Release 2

The Transfer Process:
Release 2

Centralized Repository of Requests to Transfer
Transfer of physical and legal custody
Non-electronic and electronic records
Problem resolution
Virus and security scanning



Your agency staff who will use ERA
to transfer records

Your agency staff who will use ERA
to transfer records

Transferring Official
Transfer Staff

Records Processor



Creating a Request to Transfer
(what the screen might look like)

Creating a Request to Transfer
(what the screen might look like)



Creating a Request to Transfer, con’tCreating a Request to Transfer, con’t

What the Transferring Official will do:
1. Organize records containers
2. Creates/edits a draft transfer request in 

ERA
3. Edits the transfer details

Are the records electronic?
On physical media?
In paper format?



Creating a Request to Transfer
(what the screen might look like)

Creating a Request to Transfer
(what the screen might look like)



Creating a Request to Transfer, con’tCreating a Request to Transfer, con’t



How NARA staff will facilitate the 
Request to Transfer process

How NARA staff will facilitate the 
Request to Transfer process

How NARA transferring staff will help:
Review and approve the request to transfer

Resolve problems with the agency Transferring Official 

if there are transfer issues 

Facilitate the delivery of the transferred 

records to managed storage



Recap: ERA Progress to dateRecap: ERA Progress to date

Completed business process review (BPR)

Completed critical design review (CDR)

Software development is ongoing

Human Factors focus groups are ongoing



www.archives.gov/era

Fynnette.Eaton@nara.gov
(301) 837-2007

ERA Communications
ERA.Program@nara.gov

301-837-0740

Your ERA ContactYour ERA Contact
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