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CHIEF, COMMUNICATIONS AND LIAISON
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FROM: Gordon C. Milbourn Il
Acting Deputy Inspector General for Audit

SUBJECT: Final Audit Report — Review of the Nationwide Electronic Tax
Forum Confererices and Exhikitions Contract
(Audit # 200410208)

This report prasents the results of our review of the Internal Ravenue Servic2's (IRS)
Nationwide E.ectronic Tax Forum Conferences and Exhibitions Contract. The overall
objective of this review was to determine if the contractor billed the IRS accurately and
according to the contract's terms and conditions.

The Treasury Inspector General for Tax Administration (TIGTA) initiated this audit as
the result of concerns raised by the IRS. These concerns included the timel ness and
outcome, which was always close to break-even, of the contractor's reconciliation of tax
forum' income: with expenses. The expectation of the Chief, Communications and
Liaison’s office was that there would be a greater amount of excess income that could
be used to help defray the cost of the contract (i.e., reduce the management fee due the
contractor).

In summary, the contre ctor's documentation was not adequate to support the tax forum
income and expenses reported to the IRS for Fiscal Years 2002 and 2003. In addition,
we identified significant indications of potential fraud concerning the accuracy and
validity of the contractor's reported tax forum income and expennses. We referred our
findings to the: TIGTA Office of Investigations (Ol) for further inquiry and development.

' The IRS conducts tax forums to provide information to the tax professional conummnity on current IS policies.
programs, procedures, and initiatives.




The contract allowed the IRS to reduce the contractor's manzigement fee by the amount
by which tax forum incorne exceeded expenses. Therefore, bhoth amounts directly
affected the calculation of the management fee due f.-om the IRS. Because we could
not verify the accuracy or validity of the reported amounts of tax forum incorne and
expenses, we questioned the approximately $684,000 in maragement fees the IRS
paid the contractor du-ing 2002 and 2003,

We recommended the Director, Procurement, coordinate all ramediss with the United
States Attorney's Office and the TIGTA Ol regarding all apprcpriate legal actions.
Additionally, the Director, Procurement, in conjunction with the Director, Office of
National Pubic Liaison, should regularly review and monitor r2gistration data to better
evaluate the accuracy of the resulting income and consider revising the participant
registration fee structure to simplify accounting for income. Further, the Director,
Procurement, in conjunclion with the Director, Office of Natiorial Public Liaison, should
review tax forum expenses and investigate significant differences in budgeted versus
actual expenses.

Managements Response: IRS managament agreed with the recommendatons
presented in our repor:. and initiated colrective actions. Specifically, the IRS will provide
all requested assistance to the United States Attorney’s Office:. Additionally, the new
contract put ¢ process in place to monitor registrations before and after each tax forum,
and establishad a registration fee of $93 per person, per forunm if the registrant registers
before established pre-egistration deadlines, and $200 per person, per forur after
established dzadlines. The IRS also established a process to periodically review and
investigate, as necessary, tax forum expenses for the new contract. Managament's
complete response to the draft report is included as Appendix V.

The TIGTA has designated this report as Limited Official Use (LOU) pursuant to
Chapter lll, Section 2 of the Treasury Security Manual {TD P 71-10) entitled, "Limited
Official Use Irnformation and Other Legends.” Because this document has been
designated LOU, it may cnly be made zvailable to those officials that have a need to
know the information contained within this report in the perforrnance of their official
duties. This raport must e safeguarded and protected from unauthorized disclosure;
therefore, all requests for disclosure of this report must be referred to the Disclosure
Section within the TIGTA’s Office of Chief Counsel.

Please contact me at (202) 622-6510 if you have questions or Daniel R. Devlin,
Assistant Inspector General for Audit (Headquarters Operations and Exempt
Organizations Programs). at (202) 622-3500.
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Review of the
Tax Forum Conferences and Exhibitions Coantract

Nationwide Electronic

Background

In Felbruary 2000, the Internal Revenue Service (IRS)
awardad the Nationwide Electronic Tax Forum Conterences
and Exhibitions (tax forum) contiact. The IRS conducts tax
forums to provide information to the tax professional
community on current IRS policies, programs, procedures,
and initiatives, The tax forums also provide th2 IRS with an
opportunity to promote the use of its Internet web site and
market electronic filing by encowragirg tax practitioners to
join the Electronic Return Originator (ERQ)! program.

The contractor was responsible for plenning, managing, and
coordinating each tax forum. The contract guaranteed the
IRS would hold a minimnmum of four, and a maximum of
eight, tax forums per vear, with the contractor receiving a
fixed management tee for each tax forum held. Over the
4-year life of the contiact,? the contractor received
management fees in excess of $1.4 million.

The structure of the centract was unusual because it
stipulated that no appropriated fnds swould be provided to
remmburse the contractor for the: expenses necessary to
conduct the tax forums. Instead, these expenses were to be
paid from the registration tee and sponsorship income that
the contiactor collected from tax forun participants and
exhibitors. If the contractor collected more in¢ome than it
meurred expenses, the excess proceeds were to be carried
forward to support the costs of that vear’s subsequent tax
forums. If excess mccme remained at the conclusion ot a
year’s final tax forum, the IRS ‘was to reduce the
contractor’s managemant fee by the same amount,

The contractor provided the IR S with rthe results of each
year's tax forums in a final report. The report detailed tax
forum meome and expense mtormation and mcluded the
contractor’s calculation of the raduction to its management

! AnERO originates the electronic subniission of a tax return to the IRS
after the taspayer authorizes the filing of the return via the IRS e-file
Progran.

2 Although initially established for 5 vears (1 base vear ad 4 option
years), the contract concluded after 4 vears because the IRS elected not
to exerc: se the tinal option year.
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fee. The contractor thien offset this reduction (Le., the
amount by which the vear’s total tax forum in¢ome
exceeded expenses) to arrive at. the total management fee it
mvoiced the IRS.

We aralyzed the mvoices and :inal reports the contractor
had submittad to the IRS since the contract’™s inception. We
selected the 2 most recent years, Fiscal Years 2002 and
20003, to verify the contractor’s claimed management tee
recuction by reviewing the supporting documentation for
the entire amount of raported tax forum incomes, over

$1.7 million, and an all but equal amcunt of taxx forum
expenses,

The Treasury Inspector General for Tax Administration
(TIGTA) mtiated this audit as the result of concerns raised
by the IRS. These concerns included the timeliness and
outcoime, which was always close to break-even, of the
contractor’s reconciliation of tex forum income with
expenses. The expectation of the Chief, Communications
and Liaison’s office was that there weuld be a greater
amount of excess inccme that could be used to help defiay
the cost of the contract (1.e., reduce the management tee due
the contractor).

During this audit, we identitied indications of potential
fiaud by the contractor. We refzrred our findings to the
TIGTA Office of Investigations (OI) for further inquiry and
develcpment,

The audit work was performed during the period

December 2003 through April 2004 i the National Public
Liaison directorate within the ctfice of Commumnications and
Liaison in Washington, D.C., and in the Procurement
directorate within the office of Agencv-Wide Shared
Services in Oxon Hill, Maryland. In addition, ‘we reviewed
records provided by the contractor at the TIGT A
Headquarters office n Washington, D.C..

The audit was conducted i accordance with Goavernment
Auditing Standards. Detailed information on cur audit
object.ve, scope, and methodology is presented in




Review of the Nationwide Electronic
Tax Forum Conferences and Exhibitions Contract

Inadequate Documentation and
Indications of Potential Fraud
Signal Inaccurate Contractor
Billing

3F

Appendix I. Major contributors to the report are listed in
Appendix IT.

The contractor’s documentation was not adequate to support
the tax forum income and expenses reported to the IRS in
2002 and 2003. In addition, w2 ident:fied significant
mdications of potential fiaud concerning the accuracy and
validity of the contractor’s reported tax forum income and
expenses. Since the contract allowed the IRS o reduce the
contractor’s management fee by the amount by which tax
forum mecome exceedad expenses, both amounts directly
atfected the calculation of the management tee due trom the
IRS. Because we could not veity the accuracy or validity
of the reported amowrts of tax forum mcome and expenses,
we questioned the approximately $684,000 in management
tees the IRS paid the contractor durmz 2002 and 2003,

Specitically, the contractor was unablz to provide us with
any records or documantation in support of 2002 tax forun
income and expenses. The cor tractor claimed that the 2002
mformation had been “discarded™ and the company could
not “retrieve or othervise obtain any of this information or
documentation.”™ The documentation the contractor
proviced i support off 2003 was icomplete and msufficient
to verity the accuracy or validizy of the reported tax forum
mecome and expenses.

The Federal Acquisition Regulation (FAR)? stipulates that a
contractor 1s responsible for accounting tor costs
appropriately and tor maintaining records, including
supporting documenteation adequate to demonstrate that
costs claimed have bean incurrad. The FAR also requires
that contractors make records available to satisfy contract
administration and audit requiraments for 3 years after tinal
payment. In addition, the FAR requirss that certain
tinancial records, including cancelled checks aad vendor
mvoices, be retained tor 4 years. Theretore, the contractor
shoulcl have been able to produce all records related to the
2002 and 2003 tax forium incorne and expenses. '

AR. 18 CF.R. pt 1-53 (2002).

2y
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Using the documentation provided tor 2003, we identified
several significant issues mvolving tax torum income and
expenses,

Tax forum income

For 2003, the contracior provicled a database of tax forum
participants, including the registratior: tee paid, to both the
IRS and us. We compared the two databases and
determined that the information was not consistent. We
1dentified the tollowirg irregularities:

* Both databases hsted 10,587 total participants, but
we identified 1,334 (approximately 13 percent) who
were shown paying ditferent ragistration fees. For
example, a paiticipant 1nay be shown paying $80 on
the database provided to the IRS, while the same
mdividual is shown payving $67) on the database
provided to us.

o For the tax forum held i1 Orla:ado, Florida, we
identified 260 participants who were listed on
1 database but not the cther.

Additionally, the contractor reported that 9,229 (87 percent)
ot the 10,587 participants for 2003 paid a $60 registration
tee. The registration 1ee was slructured so that the first
member of a business or organization paid $80, the second
member paid $70, anc each subsequent member and/or
spouse paid $60. Because of this sliding scale, we believe
more participants should have »Haid th2 $80 registration fee.

Using the registration forms provided by the contractor, we
requested confirmation of the ragistrarion fee paid from a
Judgmental sample ot 57 tax forum participants. We
selected participants v/hose registraticn forms indicated an
amount paid that was greater tlhan the amounts the
contractor reported on both databases* Of the

31 participants who responded by providing an amount, all
31 reported paying a larger registration fee than that

4 All 57 registration forms displayed » lmndwritten dollar amount or a
circled/underlined registrarion fee amount.

Page 4




TOP 5
Review of the Nationwide Electronic
Tax Forum Conferences and Exhibitions Contract

reportad by the contractor on its datalases.® In 4 of these 31
mstances, all mvolvingz the Orlando tex forum, the
mdividuals were not L sted on the datzbase the contractor
had provided to the IKS,

Tax forum expenses

The contractor providad copies of vendor invoices for
approxamately $911,500 of §971,660 i1 reported 2003 tax
forum expenses, However, the contractor did not provide
documentation (e.g., cancelled checks, money orders) to
support payiment of these invoices. As aresult, we could
not vertfy the accuracy or validity of the entire amount of
reportad 2003 tax torvan expenses.

In addition, we identitied indications of potent.al fiaud with
respect to six vendor invoices the contractor provided. We
contacted these six veadors dirzctly because the invoices
were unprofessional m appearance and similar in amount.
We secured a copy of the actual mvoices that each of these
vendors sent the contractor and/or the documentation
supporting the actual amount they billed the contractor. We
determined that all six vendors billed the contractor for an
amount less than the amount shown on the imvoice copies
the contractor provided to us, The total difference, which
amounted to over $10.000, is outlined in Table 1.

3 We did not include two participant 1 esponses that appeared to be
ervors, Both participants indicated paving an amount higther than that

reported, but neither amount was a possible registration fee in 2003.
DRt
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Table 1: Schedule of Questionable Vendor Invoices

. Amount per Amount per .
Vendor Contractor Vendor Difference
1 $3.360.00 $1.572.00 $1.788.00
2 $3.350.00 $1.362.52 $1.987.48
3 $3.150.00 $1.524.00 $1.626.00
4 $3.360,00 $1.897.00 $1.463.00
5 $3.000.00 § 81550 $2.184.50
6 $3.000.00 $1.748.98 $1.251.02
Total $10.300.00

Source. TIGTA ancdvsis ¢f six vendcry hivoices.

The audit results outlined above mdicate that the contractor
underreported tax forum incone and overreported tax forum
expenses to the IRS i 2003, Inaccurately reporting the tax
forum results allowed the contractor to overbill the IRS by
requesting payment for a larger management tee than the
company was entitled Becaus: we identified indications of
potential fraud and referred the contract to the TIGTA OI,
we dicl not continue andit work to determine the actual
amount of overbilling,

The IES accepted the contractor’s final reports and
pertormed little, if any, verificetion. Atter discussions with
IRS personnel involved in admimistering this contract, we
concluded that more emphasis was placed on whether the
tax forums were held than whether the contractor was
propeily billing the IRS by accurately accounting for tax
forum income and expenses. One Contracting Officer
Technical Representative (COTR) specifically stated that he
was not worried aboul. the tax tonun income and expenses,
only that the contractor was putting on the tax forums.
Another COTR did identify irregulariiies mn the number of
participants and the ainount of participant registration fee
meome the contractor reported in 2003. However, a
procurement official accepted the confractor’s juestionable
explaration and paid the management tee without receiving
any additional supporiing documentation.

In addition, IRS personnel did not corapel the contractor to
submir. all the reports required by the contract. As aresul,
the IR S could not effectively monitor the contractor and the

Page 6
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tax torum results on an ongoing basis. Despite the fact that
the contract required the contiactor to provide the IRS with
numerous reports, none of the [RS personnel involved in the
adnunistiation of this contract during 2002 anc! 2003 could
provicie us with any o-her reports besides the contractor’s
final rzports. One CCTR stated that reports were required
only if the COTR requested them. The Contracting Officer
(CO) lett it up to the COTRs to get the required reports and
was not aware that they were not receiving then. However,
the contract stated that certain reports, including interim and
final, were to be provided to the CO as well as the COTR,

Another example of not condusting proper oversight
resulted in the IRS not deducting $5,344 of the 2002
management fee before it was paid to the contiactor. The
IRS paid the full management fze even though the
contractor indicated thie excess incoms on its invoice. The
IRS later realized the $5,344 sliould not have Leen paid and
deducted the amownt from the contractor’s 2043
management tee.

The contract states that the COTR will represent the CO in
the administration of the technical details of the contract.
However, ultimately the CO has the authority for
administering the confract. Additionally, the FAR stipulates
that the CO 15 responsible for ensuring the performance of
all necessary actions for effective contracting, ensuring
compliance with the terms of the contract, and safeguarding
the interests of the Federal Government in its contractual
relationships,

As aresult of the IRS” inadequate oversight and complacent
attitude in monitoring this contract, the contractor provided
the IR S with mnaccurate data related to tax forum results.
This allowed the contractor to overbil. the IRS for its
management tee. The IRS awarded a contract to a new
vendor for the 2004 tax forums. The IRS should provide
etfective oversight and monitoring of the new contract to
ensure the accuracy of all incoine and expenses.

Page




?TJ B , ,
Review of the Nationwide Electronic
Tax Forum Conferences and Exhikitions Contract

Recommendations

The Director, Procurement, should:

1. Coordinate all remedies with the United States
Attomey’s Oftfice and the TIGTA OI regarding all
appropriate legal actions.

Management’s Response: The IRS will provide all

requested assistance if” the United States Attorney’s Office
pursues legal action against the: contractor.

The Director, Procurement, in conjunction with the
Director, Office of National Public Liaison, should:

2. Review and monitor registiation cata befole and after
each tax forum to better evaluate the accuracy of the
reported numbers of participants end exhibitors and the
resulting ncome generated.

Management’s Response: The new contract put a process i
place 1o monitor registrations betore end after cach tax
forum. The IRS has Leen monitoring registrations for the
first forum, which begins in Tuy 2004,

('}

eview supporting docwmentation for tax torum
expenses on a periodic basis and regularly nvestigate
signiticant differences in budgeted versus actual
expenses.

Management’s Response: The IRS establishecl a process to
periodically review and investigate, as necessary, tax torum
expenses for the new contract. The contractor is
contractually required to subnut a bucget repoit each month,
and a final report following the end of the last forum. These
reports are being monitored to ascertain budgered versus
actual expense and will be compared #xith invoices.

4. Consider revising the participant registraticn fee
structure to one flat fee for all participants. The minimal
difference ($20 in 2003) between the highest and lowest
registration fees licely provides little incenzive for firms
to send nultiple employees to the tax formns. In
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addition, a tlat tee should raake ter easier eccounting of
the registration tee income

Management’s Response: For the new contract, registration

for the fornuns is accomplished online at a contractor web
site that is accessible by the IRS. A registration tee of

$99 per person, per forum, is caarged if the registrant
registers before established preregistration deadlines; online
registiation fees after astablishzd deadlines increase to $200
per person, per forum.
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Appendix |

Dzatailed Objective, Scope, and Methodology

The overall objective of this review was to determine if the contractor billed the Internal
Revenue Service (IRS) acc wately and according to the contract’s terms and conditions, To
accomplish our objective, vwe:

L

IL.

Deterniined it the contractor was accurately reconciling and reporting inconie received
from texx forum' exhibitors and participants.

Reviewed IRS contract files and identitied applicable teims and conditions.
Reviewed IRS publications to deternine tax torum priciig data.
Interviewed IRS personnel:

1. Determinzd if concerns existed regarding the reconciling and reporting of tax
forum mcome.

2. Determinzd how the contractor reported tax forum income and the process in
place to verity what was reported.

For the Fiscal Years 2002 and 2003 tax forums.

1. Reviewec, analyzed, and compared the final reports, participant registration
databases, aad invoices.

]

Selected a judgmental sample of the participant registration torms and traced each
to the final registration listing and payment data. We also sent confinmation
requests to the selected sample participants. A judgraental sample was used
because vre did not intend to project the resnlts to the entire population. We
selected a sample of 57 tax forwn participants whose registration forms mdicated
payment of a registration tee (either handwritten, circled, or underlined) higher
than that reported by the contractor, Because we identified indications of fraud on
this contract, we only wanted to confirm the existence of irregularities with
respect to the tax forum mcome reported by the contractor. As such. we did not
expend tle staff time to calculate the population size by counting a large nmumber
of paper 1egistration torms.

Determined if the expenses the contractor mvoiced against tax forum income were
accurate and supported.

"'The IRS conducts tax forun:s to provide information to the tax professional community on current IRS policies.
programs. procedures. and initiatives.

Page 10
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2

b

4

b

43

A, Intarviewed IRS personnel:

{ ' 1.

Determined it concerns existed regarding claimed tax forura expenses.

Determined the process i place to verity the tax formm exgpenses mvoiced agamst
the tax forum mcome.

B. For the 2002 and 2003 tax forwn invoices, obteined suporting documentation from
the contractor tor expenses deducted from exhibitor and participant inccme.

L.

Veritied (he mathematical accuracy of each invoice and supporting
documentation provided.

Traced expenses to supporting documentation to detarmine whether charges were
appropriate,

Reviewed IRS contract files and determined whether the invoiced expenses were
allowable under the contract’s terms and conditions.

C. Using the 2000 through 2003 irvoices, verified whether the IRS properly reduced the
confractor’s management tee by the amount by which mcome exceeded expenses.

1.

Reviewed contractor reports and invoices to determine the claimed rnanagement
tee reduchion.

Reviewed IRS Automated Financial System (AFS)? and Wab Request Tracking
System (webRTS)? information to determine the amount of the management tee
actually paid.

Interviewed IRS personnel o identify the cause of tl e deficiency in the invoice
review ard approval process that allowed the excess payment to occur.

I The AFS is an integrated accounting and budgeting system designed to provide administrative fun ds control.
? The webRTS provides a number of fimetions throughout the acquisition process. Functions include creating,
routing, approving, and finding requests for goods and services, and parforming electronic receipt and acceptance.

Page 11




Review6 the Naﬁonwi&e Electronic
Tax Forum Conferences and Exhibitions Contract

Appendix Il

Major Contributors to This Repott

Daniel R. Devlin, Assistant. Inspector General for Audit (Headquarters Operations and Exempt
Organizations Programs)

John R. Wright, Directo:

Debra Gregorv, Audit Manager

Thomas Dori, Lead Auditor

Richard Louden, Auditor
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Appendix Il

Report Distribution List

Commissioner C

Office of the Commiissicner — Attn: Chief of Statf C
Deputy Chiet Financial Of7icer, Department of the Treasury
Deputy Comniissioner Operations Support OS

Director, Office of Naticnmal Public Liaisor. CL:NPL
Director, Procarement OS AP
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Appendix IV

Outcome Measures

This appendix presents detailed intormation on the measwable impact thal owr reconumended
corrective actions will have on tax administration. This benefit will be incorporated into our
Semiannual R2port to the Congress,

Type and Value of Outcome Measure:

» (Cost Savirgs, Questioned Costs (Unsupported) — Potential, approxamately $684,000
(see page 3).

h-‘[ethodologx_-’ Used to Measure the Reported Benefit:

To determine the questioned costs, we requested documentation to supporr the Fiscal Year 2002
and 2003 tax forum' income and expenses the contractor reported to the Internal Revenue
Service (IRS). Howevet, the contractor was unable to provide any Jdocumantation in support of
20102 income «nd expenses, claiming that all the information had been “discarded.” The
documentation the contractor provided in support of 2003 income and expenses was not
sutficient to support either the reported income or expenses. In addition, vre identitied
indications of potential fraud related to both the reported 2003 income and expenses.

The structure of the contract was such that both tax torum income and expenses factored into the
calculation ot the management fee the coniractor was entitled to receive from the IES. Because
we could not verity the accuracy or validity ot the reportec. amounts of tax torum ir come and
expenses, we (uestionec! the entire management tee of approximately $68:,000 (approxiumately
$350,000 i 2002 and $534.,000 m 2003) the IRS paid the contractor during 2002 and 2003.
Because we identified indications of potential fraud and referred the contract to the Treasury
Inspector Genaral for Tax Administration Office of Investigations, we did not continue audit
work to determine the actual amount of menagement fee that was pad mappropriataly.

"'The IRS conducts tax forums to provide information to the tax professional conmmmity on current IRS policies,
programs. procedures, and il tiatives.
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Management's Response to the Draft Report

MNP/ L& U AL /Us AN LVWL LO) Laga AR - L
rrovuremeng wooz

DEPARTMENT OF THE TREASURY
SHTERNAL HEYENUE SERVICE
WABHINGTON, D.C. 20224

RECEIVED

AGENCY-WIDE

SHARED SERVICES July 12, 2004 MWL 12 2004

MEMORANDUM FOR GCRDON C., MILBOURN 1l
ACTING DEPUTY INSPECTOR GENERAL FOR AUD(T

FROM: David A. Grant ’ﬁ@;ﬂ){ /f;d‘/f'
'p)

Diriactor, Procu

SUBJECT: Draff Audit Report — Polentlal Fraud Wentified Within the
Nationwide Electronic Tax Forum Conferentes and Exhibitiong
Contract (Audit #2004 10008)

| appreciate the opporiunily to respond to the subject repott and shiare your concem
with the irnplications o the review, which was initiated at the requesi of the IRS. We
have implamented procedures and safeguards under the new tax forum contract that
witl prevent thie fram keinyy art 'ssue in the future.

We belisve lhe joint efforts of the IRS and TIGTA enabled datection of potential fraud
under the contract anc coasider this a positive outcome; howevar, | am concerned that
the report appears to fault us for not suspecting fraud. | do not agree that we should
have detected the eventually uncovarad fraud since, unlike TIGTA agents, we are hot
trained in fraud detection fechniques. We discussed this with the audit managar, wha
agreed fo pursue with her management providing training to our warkforce on u regaiar
basis.

‘The repoit makes four recammendations. | fully support Recommendation 1 and wilt
coordinate afl remedies with the U.$. Attomay’s Office (USAQ) and the TIGTA Office of
Investigations (Ql); however, action pursuant to this recommendation and recovery of
management faes paid the contracior are cont ngent on the USAQ timeline,
Recommendations 2, 3 ard 4 suggest cormective actions that wa haive already .
implemerted under the new contract. The attachment provides our specific response to
the repori’s recammerdations.

If you hava any questlions, pleasé call me at (202) 622-8480 or 1. T, Smith, Director,
Offica of Contract Administration, at {202) 283-1710.

Attachment

cc. Acting Chief, Agency-Wide Shared Services
Director, Office of National Public Lialson
Management Cortrels Coordinator OS:AF

Appendix V
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————

ATTACHMENT

RECOMMENDATICN “:

The Director, Office of Procurement, should coordinate all remsdies with the Urited
States Attormey's Office (USAOQ) and the TIGTA Office of inspections (Of) regarding all
approprate legal actions.

CORRECTIVE ACTION:

If the USAO pursues legal action against The contractor, the IRS will pravide all
requested assistance. ’

IMPLEMENTATIOM DATE:

Contingent on the LISAO timefine.
RESPONSIBLE OF FICGIAL:

Director, Procurement OS:AP
CORRECTIVE ACTION MONITORING PLAN:
Not Applicable
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RECONIMENDATION 2:

The Dirsctor, Office of Procurement, in conjunction with the Director, Otfice of Mational
Public Liaison, should review and monitor registration data bafore and arfter each tax
forum ta better evaluate the accuracy of the reported numbers of participants and
exhibitors and the r2sulting Income generated.

CORRECTIVE ACTION:

The new contract, awarsded January 5, 2004, put a process in place to Imonitor
registrations before and after each tax forum. Registrations are required fo be
accomplished op-line at a contractor website that is accessible by the RS, The: IRS has
been monitoring regist -ations for the first forum, which begins in July 20104,
COMPLETED:

January 5, 2004

RESPCNSIBLE OFFIGIAL:

Director, Procurement OS:A:P

CORRECTIVE ACTION MONITORING FLAN:

The Oftice of Pracuremant wili monitor &« forumn registration in accordaince with the
contract.
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RECONMENDATION 3:

The Diractor, Office of Pracurement, in ccnjunction with the Director, Offlce of Nationpal
Public Liaison, should revisw supporting tocumentation for tax forum expenses o a
periodlc: basis and regularly investigate sijgnificant differences in budgeted vers.is actual
axpensns.

CORRECTIVE ACTION:

We established a procsss to periodically teview and Investigate, as necessary, tax
forum expenses for the new contract. Tha Contracting Officer (CO) and the Contracting
Officer's Technical Representative (COTR) wlii raview the data from the website for
each tax forum and conpare It fo invoices submitted by the contractor. The CO) and
COTR are curfently reviewing the website registration data end will rev ew it again at
the complefion of each forum. The contrrctor is cantractually required to submit a
budget report each menth, and a final report following the erd of the last forum. These
raports ara baing monitored to ascertain budgeted versus acfual expenses and will be
compared with invalces.

COMPLETED:

March (29, 2004

RESPCNSIBLE OFFIGIAL:

Director, Procuremant OS:A:P
CORRECTIVE ACTION MONLIYTORING FLAN:

The Ofilce of Procurernent will monitor tax forum expenses In accordarice with the
contract. :
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Review of the Nationwide IEIéctronic
Tax Forum Conferences and Exhibitions Contract

e e et i e At T . e Mt B e

RECOMMENDATION 4:

The Dinzctor, Office of Procurement, in conjunction with the [irecter, Office of National
Public Llaison, should conslder revising the particlparnt regisiration fee structure to one
Tat fee for all particpants.

CORRECTIVE ACTION:

For the new contrat:t, ragistration for the forums is accomplished on-line at a contractor
website that is accessible by the IRS. A tegistration fee of $89 per person, pér forum, is
charged If the registrant registers before astablished pre-registration deadlines; on-line
registration fees after established deadlines increase to $200 per perscn, per forum,
The website program automatically sets the foe based on the date of registration.
COMPILETED:

January 5, 2004

RESPONSIBLE OFFICIAL:

Director, Procuremsnt OS:AF

GORRECTIVE ACTION MONITORING FLAN:

Not Applicable
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