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Business 

Gateway PMO

• Strategic Advice

• Major Decision Support

• Program Oversight

• Resource Support

• Help guide project 

direction

• Project and budget 

planning

• Tactical decision support

• Program implementation

• Performance measurement

• Provide work products to 

facilitate the success of the 

initiative

Working Groups

• Daily oversight 
of project teams

• Management of 
project schedule

• Track progress
• Manage cross-

project issues 
and risks

• Establish work 
teams

• Allocate 
resources 
across teams

• Leverage best 
practices
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