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: .
The following information, based on the interrogution of a
doroctod {nterpreter from an UGB Operationsl Sector Headquarters
ubd&ovodtoboeomctnndbuboonprruuly .

fragmentarily reported by a mumber: of ‘scurcess A lucid and:
.consecutive coxpilaticn, however, was not possible without “the .
 ‘sdditicnel and strategic infomation of -this source. - A series -
of reports on the structure end Key perscunel of the Russisn
Antelligence service in the Russian Zone of Germany, .snd )
-gpecifically in the Province ‘of - Bmd.enwrs. will bo disaeninl.ted. ;
‘of which this 1s the first:’ h

le %hs roorsunzation of the Rusaian intomgmo aorvleo
'I.n Gcnuw, wbich befan in September 1946, was ccmpleted in
November of that year. A unifor= system of intelligence echelons,
under the exclusive jurisdiction of the UGB (Ministry of State
Security), entailing the liquidaticn of the old VD (Mintstry
for Internal Affairs) sylm, was accomplished. The recrgani-
zation was coincidental with the departure from Germany of .
Colcnel Gepnsral SEROV and the appointment of his successor,
uoutomnt Gensral KOVALCHUK.

NOTE: Whetbor the Russian intclligence servico in its
‘pre-October 1946 form was essentially an NXVD organization,
48 st1ll s conteatious question. Source states that in
preparation for the Potsdam Conferance in September 1945,
approximately two thousand NXVD operatives were brought
from Soviet Russia to Germany. They were addressed by
‘Colonel General SEROY in Babelsberg, who was accompanied
" by a mumber of runking ¥KVD officers slated to become heads
of the newly sstablished Operaticnal Sectors. SEROV told
the group .that they were responsible for all necessary
security precauticns for the Conferensce and that their
task did not end with the Conference, but that moszt of
then would be retained in Germany.
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2. The basic structure of the 0ld Russian intelligence
zervice remained, with the Uperstivni Sektor at tbe top level
(provincial), the Operatiwni Ckrug at the district level, and
the Oper Grupa at the Kreis level, as the lawest echelon.

Source states that this organizational set-up, as well as the
functional secticns of the Operaticmal Sectsr as given In"para-
graph S, {s the same for the other five Operationsl Sectors in
the Russian Zous: Berlin, Land Saxony, Saxony-Anhalt, Thuringta
and Necklenburg/Yorpommern. .

NOTE: It cani be sssumed, however, that regiocnal variations
2re in effsct. The orgsniszaticnal and functionsl plen of
...~ ‘MGB Operstional Sector BRANDENBURG, for exsmple, would not
" necessarily apply to NGB Operational Sector BERLIN, which
.. 1s the #nly city in the Russian Zone se% up in itself aa
sn Opesational Sectord

. .8, Ths NGB Operationsl Sestor is divided into the follow=
ing functlonil offices. Source is not able to explain the .
daifference between the two named categoriss, section and sub-
section, nor ths cbvious inconsistensy of sn’ tical |
denotation for one sudb~sectlion while using mmbers for the rest:

Sub-Section A3’ An independent sub-section msintaining.ell - .
‘opsrational Tiles of the Sector; except informant -files.. A1l . .
case files, ss well as informant card indices, are kept by this .
office. The latter contain the agent?s personsl description,
code-nsme, and assigned fleld of activity, Ko files cen be -
removed and special permission iz rsquired to gair access to

the card indices, ' - : .

A

Sub=Section I: An independent sub-section for the collection
of positive Intelligsnce. This iz accomplished by maintaining
s net of informants in the American, British, and French Zones
and sectors and by sending agents on missions into those Zones
and sectors. The following information is gathered: OB of
American, British, and French trocps in Germany; politicsl,
economic and technical intelligence; public opinicn; situstion
in DP Camps; activitiss of foreign intelligence services.

XOTE: This section evolved, mccerding to souwrce, from
WD Section IV, subesection I, which was formsrly charged
with positive intelligence. .

Section IT: This section econdusts comrter-intelligense opera-
ons. Jeast in the Operational Sector BRANDENBURG, this
Seaction has two branches, one. dealing with U. S. esplonage, the
other, with British and French espionage. It also engages in
offensive operations, sending agents into the American, French,

and British Zones on counter-intelligernce missiouns,

XOTE: This sectlion evolved, sccording to source, from
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KVD Section IV, subesection II, which was formarly cherged
with counter-intelligence. Agents of MVD Section IV could
be sent on both positive and comtareintelligence missions.
Under the NGB system, the chiefs of Sub-Secticn I and
Section IT are authorized to send agents only on miasions
germane to the basic functions of their respective sections.

Section IXI: This secticn covers, through informant nets,
adnInistrative sgencles .in the Soviet Zone of Germany. Informanta
are plented In every branch of the German Administration, in N
political parties, churches, schools, and cultural organizationse.

NOTE: Under the AVD system, secording to source, KD
Seotions I, II, und III represented functional divisions
of tha Operational Sector, each of which deelt with 2 speci-
£30 phese of German public life: denssification, politicel
parties, churches, ete. Under the NGB system, these sec-
- tions were consolidated into Section III, which has been
Xnown to dispatoh agents-into the western zones, to sorro-
borate facts brought to light in the course of investigations.

. Sub-Sestion IV: An independent office for lccating persons wanted
By the Kussian

- .intelligence service. IS maintains a mumber of
German ‘leg-men and mekes extensive use of Germsn police facilities. .

Secticn Vi This secticn :.d.ntdm 2 net of informants within the
Toviat W14

tary iduinistration of Germany. Informants are placed
in every Xommsndatura, snd in other administrative offices. Source
considers it possible that this section also bas its infarmants
in military units, )

Section YI: This 1s the investigative and Interrogation section.
Tource was employed in such a section from November 1946 to June
1047. The section is charged with the investi~ation of all arrest-
ees snd performs interrogations oa the basisg oi briefs submitted
by othsr secticns, perticularly Sub=Section I and Section II. It
is not suthorized to engags in sgent operations, but can brief.

and dedrief egets of either Sub-Section I or Section II, with
proper suthorization, on the elements of information in which
Sgct:.on VI iz interested,

Finance Section: This section maintains the psyrolls of officers,

=en end olvilian {nterpreters. It also distributes
confidential funds at the request of section chiefs.

Kader Section: The personnel sestion of the Operational Sector,
persannel files of offisers, enlisted men, and
civilians.

. '4e Oversll command is under the direction of Lt. General
KOVALCHJA, whom source identifies as chief of the MGB in Germany.
KOYALCHUK has a complete staff with functional staff-sections
corresponding to those of the NGB Operational Sectors. Source
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1s uncertain whethor such & staff existed under Colonel ueneral
SEROV. ' '

a. A cerntral investigative group, similar to Section VI
of the Operational Sector, sentrusted with investigative activity
o the whole of Soviet-cccupiled Germany, Its offices ars
looated in POTSDAX, under Colonel CHIZERKOV,

b. A ssction, similar to Section III of the Operative
Seqtor, sntrusted with survelllance of German public life in all
Legxslpoct-. This zecticn is under the command of Golonel CHESTA-
KOVICE. : :

c.:- A centrzl disbursing egendy, similar to the Finance
Section of the Operstional Sector, which msnages finsnces of all
VCB {nstzllations in Sermany, its offices are presumably located
in BERLIE. :

‘. Source is unable to identiry staff-seotions correspon=
ding to fecticns end Sub-Sections I, II, IV, sad ¥ of an MuB
Operational Sector; he is, however, convinsed that such exist.

Source 13 mot Infcamed sbout commiand channels between Lt. Geueral
XOVALCHUX!s staff and the MGB Operational Sectors. EHe :considers

betwean MOB Operationsl Sectors and 0B Operational Metricts
trder thelr commend.. Command

District (Okrug) officesy which correspond roughly to :eglerungs—.
Yezirko.  The CO of a sector can glva orders directly 2o the .CO

of «1 Okrug, as well as to tihe section chiefs within that Olaug. -
Staff offf{cars and section-chiefs an the provinc.el level of the
Zectos can alzo give direot orders t6 their correzponding Zestion-
chiafs on the &.strict level. Similarly, tho CU &2 moction-chiefs
of “he District office level have anthority to issus direct orders
%o the Oper Grupl, which are under the District's jwrisdiction.

The cloge integration exizting between the functional sections

of an ¥GB Operational Sector and parsllsl furotional sections in
its Olaug offices, source illustrates by the faot thet Okrug section-
chiefs report once & month directly to their counterpart section-
chiocf on the provineial level. Only after this has beon done,

do they submit a repert to thelir owp Okrug comnsnding officer.

Thus a coudble chain of comzand is stressed with two parallel lires
of suthority, one through the commanding officers on each level,
and the other through tbe functional section offices and section-
chiefs an each level. The sscond can evidently overrside tas
authority of the CO's of the various level instellations.

TF2iedA

11 September 1247,

Zowrcae: IRT-TAZ, TIE, TR
Th: ttate, Lar, levy.
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