
Partnerships in Innovation II: 
From Vision to Reality and Beyond 

College Park, MD 

Session #1 
The Electronic Records Archives 


(ERA) System: 

From the User’s Perspective


October 7, 2008 

David R. Kepley, Ph.D. 
National Archives and Records Administration 

ERA Transition Officer 

October 7-8, 2008 



OverviewOverview

•	 Business Process Re-engineering (BPR)

•	 Federal Records ERA Integration Team 

(FREIT) 
•	 Business Process Integrated Product 

Team (BP IPT) 
•	 Human Factors Focus Groups 
•	 End User Testing 
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BPRBPR

•	 2004-05 - Cross office teams determined 
“as is” and ‘to be” workflows for NARA 
business activities 

•	 NARA’s high level business activities: 
•	 Scheduling and Appraisal • Destruction of Records 

•	 Donated materials • Processing holdings for access 

•	 Lifecycle Data • Reference services 

•	 Disposition Actions • Freedom of Information Act (FOIA) 

•	 Transfer Records to NARA and Special Requests 

•	 Federal Records Center • Appeals


(FRC) Storage
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Sample BPRSample BPR 
Process MapProcess Map
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Sample BPR Map: 
Studying The Lifecycle 

of a Record 



The FREITThe FREIT 
(Aug(Aug--Nov 2005)Nov 2005)

NARA offices with Federal Records’ 
responsibilities organized a series of Integrated
Product Teams (IPTs) to decompose the
implications of ERA: 

• Preservation 
• Ingest 
• Access 
• Special Access and FOIA 
• Accessioning 
• Records Management 
• Description 
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FREIT ProductsFREIT Products

•	 Nov 2005 - Activity Sheets 
–	 Identified inputs, outputs, tasks in each activity box in each

BPR flowchart (230 completed) 
–	 Identified the data that was transformed by each activity 

•	 Mar 2006 - White Papers – completed March 2006 
–	 Substantive issues where NARA needed to provide guidance to 

ERA contractor; Subjects included: 

•	 Media Neutral Schedules • Federal Register waiting period 
•	 Big Bucket schedules • Essential characteristics of 
•	 Mediated searching electronic records 
•	 Lifecycle Management Teams • Authenticity of electronic records 
•	 Preservation and Service Plans • Verification of electronic records 
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Sample Activity SheetSample Activity Sheet
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Business Process IPTBusiness Process IPT
•	 BPR process maps – further refinement of the 

maps – (Feb 2006-present) 
•	 Task Definition Forms (TDFs) 

–	Provided greater level of detail 
–	 Identified questions for further exploration 

•	 Business rules 
–	 Identifying the rules that govern each process 
– Identifying the data that will be transformed through

each task 
•	 Business objects 

–	Ex.: Records schedule, transfer forms 
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Sample TDFSample TDF



Sample Business RulesSample Business Rules
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The manual 
(paper) 

form used 
to capture 
information 
about the 
records

Sample Business Object 
(before ERA): 

The Standard Form (SF-115) 

The manualThe manual 
(paper)(paper) 

form usedform used 
to captureto capture 
informationinformation 
about theabout the 
recordsrecords



Testing ActivitiesTesting Activities

•	 2006 - Human Factors Testing with SMEs and 
NARA & Lockheed Engineers 

•	 2007-08 - Incremental End User Testing with 
variety of SMEs: 
– Those familiar with NARA business 
– Those who had never seen the system 

We recorded feedback after each testing activity, 

and followed up with engineers to make fixes
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ERA Workflow ModelERA Workflow Model
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Lessons LearnedLessons Learned

•	 Involve stakeholders and especially SMEs 
early and often 

•	 Clearly define the business process in terms 
that the business owners can understand and 
validate 

•	 Involve SMEs in functional testing 

•	 Integrate systems engineers into the process 
as early as possible 

•	 Communicate, communicate, communicate!!!
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