No. 97-19
Date: February 19, 1997

FEDERAL HOUSI NG- FI NANCE BQARD

Federal Honme Loan Bank of Des Mbines 1997 District Priority
for the Affordable Housing Program

WHEREAS, Subsection 10(i) of the Federal Hone Loan Bank Act (Bank Act) (12 U.S.C. §
1430(j)) requires that each Federal Hone Loan Bank (FHLBank) establish an Affordable Housing
Program (AHP); and

WHEREAS. the Federal Housing Finance Board (Finance Board) has adopted a regulation, 12
C.F.R Part 960, for the operation of the AHP by the FHLBanks, that authorizes a FH.Bank to
include, among the criteria used to score program applications, a FH.Bank objective that is
reconmended by the FH.Bank’s Advisory Council, adopted by the FH.Bank’s board of directors,
and approved by the Finance Board (12 C.F.R § 960.5(b)(7)). This objective is commonly
known as a FHLBank’s district priority or AHP priority; and

WHEREAS. on January 23, 1997. the Board of Directors of the Federal Home Loan Bank of Des
Moines (Des Mines FHLBank) adopted a district priority recomended by its Advisory Council
for 1997; and

VWHEREAS, in accordance with regulatory requirenents, the Des Mines FHLBank has
submtted the district priority it adopted for 1997 to the Finance Board for approval;

NOW THEREFORE. IT IS RESOLVED, that based on the factors set forth above and the
authority provided in 12 CF.R § 960.5(b)(7), the Des Mines FH.Bank’s 1997 AHP priority
for “points will be awarded based upon supportive services provided to the project. Supportive
services generally refer to providing individuals help to stabilize or inprove their personal or
econom ¢ well being. The services will fall into two categories of case management and technical
assi stance: Case management will consist of and include social services, job training, day care,
transportation, parenting skill training and chemcal abuse training. Technical assistance will
consist of a variety of services including credit and nmortgage counseling; maintenance and repair
training. landlord training; tenant assistance, coordinating volunteer |abor; tool |ending; home
owner shi p counseling; and nei ghborhood and tenant organizing” as adopted at a meeting of the
Board of Directors of the Des Mines FHLBank on January 23, 1997, and evidenced in
Attachment A to this resolution. is approved.

By the Board of Directors of the
Federal Housing Finance Board
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Bruce A "Norrison
Chai rman



Federal Hone Loan Bank of Des Mi nes
Des Mdines, |owa

President Connell presented for discussion a recomendation from the Affordable Housing
Advisory Council for the Bank’s 1997 district scoring priority. (The material presented is in Mnute
Exhibit Book No. 97.)

The president reported that a telephone conference call neeting of the Housing Conmittee was
held on Tuesday, January 21, 1997 with five of the six nenbers present. He noted that due to a
conflict, the chair of the Housing Conmittee was unable to participate and the president acted as
the meeting moderator.

First Vice President Threlkeld stated that at the Decenber meeting of the Affordable Housing
Advisory Council, the Council discussed at length the 1997 district scoring priority. He noted the
1996 priority was to encourage smaller nmembers to participate by awarding points based on the
menber’s asset size. At their Decenber meeting, the Council discussed” that during the first
round, several of the Bank's larger nmembers did provide nmentoring or other assistance to the
smal | er menbers, however during the second round, it became evident that the smaller menbers
did not have the expertise to conplete the application in a timely manner and consequently the
applications did not score well.

M. Threlkeld indicated that following a review of the proposed AHP regulations, it was' the
consensus of the Council to structure the 1997 priority to enconpass several of the special
housi ng needs and support services outlined in the proposed regulation, The council, however,
did not have adequate time during their Decenber neeting to draft a priority. The Council asked
staff to prepare a draft of the priority and schedule a conference call of the Council for final

di scussi on.

As requested, staff prepared and distributed to the Council a priority based on their interpretation
of the Council’'s discussions at their Decenber neeting. A conference call of the Council was held
on January 13, 1997 and five of the eleven Council members participated in this call. It was the
recomendation of the Council that the following district scoring priority be adopted for 1997:

For 1997, points will be awarded based upon supportive services provided to the
project. Supportive services generally refer to providing individuals help to
stabilize or inprove their personal or economic well being. The services will fall
into two categories of case management and technical assistance:

Case management will consist of and include social services, job training, day
care, transportation, parenting skill training and chemcal abuse training.

Technical assistance will consist of a variety of services including credit and
mortgage counseling; nmintenance and repair training, landlord training; tenant



assi stance, coordinating volunteer labor; tool |ending; home ownership
counsel ing; and nei ghborhood and tenant organi zing.

M. Threlkel d stated that as the president has indicated, the Housing Comittee discussed the
priority at their January 21 conference call and voted to recomrend adoption of the priority as
adopted by the Affordable Housing Advisory Council.

The Board discussed the priority as presented. Concern was expressed that the priority appears
to be simlar to a priority recommended in previous years that was ultimately not approved by the
Housing Board. Staff noted that the case management and technical assistance exanples were
extracted fromthe district scoring guidelines as contained in the proposed regulation which reflects
the change in the Housing Board's direction in this area.

Fol | owi ng discussion, on motion nade, seconded and unanimously carried, it was:

RESOLVED, That subject to approval by the Federal Housing Fi
scoring priority be adopted as presented. ‘

| hereby certify that, as corporate secretary, the above is an
the Board of Directors’ meeting held on T
subject to ratification and approval by the Board



