No. : 92-775
Dat e: Decenmber 24,

FEDERAL HOUSI NG FI NANCE BOARD

Approval of 1993 QOperating and Capital Expenditures Budgets
Federal Home Loan Bank of Des MbInes

WHEREAS, the Federal Home Loan Bank Act, as anended,
established the Federal Housing Finance Board ("Finance Board")
to supervise the Federal Home Loan Banks ?"FHLBanks")_and_to
ensure that they carry out their housing finance mssion in a
safe and sound manner; and

WHEREAS, to fulfill these responsibilities, pursuant to 12
CF.R 8 934.6, the Finance Board has reviewed the 1993
operating and capital expenditures budgets of the FHLBanks
wthin the context of establishing and naintaining a financia
plan for the entire FHLBank System and

VWHEREAS, to ensure that the FHLBanks efficiently achieve their
housing finance mssion, the Finance Board has established the
followmng key objectives for the System for 1993.

1. Enhance the availability of |owcost nortgage credit;

2. Achieve a level of net inconme that limts the burden of
Resol ution Funding Corporation ("REFCorp") paynents and
provides a dividend sufficient to attract and retain
menbers commtted to housing finance;

3. Reduce the cost of providing housing finance by inproving
the efficiency of Bank System operations;

4. Support affordable housing by increasing the participation
and amount in the CbnnunitK | nvest ment Program and
enhancing the ability of the Systemis nmenbers to neet
comunity credit needs; and

VWHEREAS, to evaluate individual FHLBank budgets and financia
performance in accordance with these key objectives, the
Féggnce Board has established certain operating targets for
1993.
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NON THEREFORE BE | T RESOLVED, that, upon review by the Finance
Board, the 1993 operating and capital expenditures budgets of
the Federal Hone Loan Bank of Des Mdines (“Bank”) are hereby
approved in the amount of $17,574,000 for operating expenses

i ncl uding $550, 000 for the inputed interest cost o _
conpensating bal ances and $1,105,000 for capital expenditures
subject to the following terns and conditions:

1. That, no later than 30 days after the end of each quarter,
the Bank shall provide the Finance Board with a witten
report and financial statements regarding the Bank’'s
actual -to-budget performance for such quarter including
analgsis of the Bank’s performance relative to the
establ i shed 1993 performance targets. Additionally, the
report shall contain a progress report on the Bank’s
i npl ementation of its Data Processing Plan including an
anal ysis of actual versus projected data processing
expenses as approved by the System Efficiencies Task Force.

2. That, the Bank shall adhere to the operating budget
submtted to and approved by the Finance Board. Wth
district Bank board of directors approval, the Bank nay
exceed functional area or line item budget anounts, as
defined by the Finance Board, so long as the Bank’s
approved total budget is not exceeded.

3. That, the Bank may reallocate funds within the capita
expendi tures budget with district Bank board of directors’
approval so long as the total approved capital expenditures
budget is not exceeded.

By the Federal Housing Finance Board

Kiw € Graen,

Daniel F. Evans, Jr., CHairman



