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FEDERAL HOUSING FINANCE BOARD

Approval of 1993 Operating and Capital  Expenditures Budgets
Federal Home Loan Bank of Chicago

WHEREAS, the Federal Home Loan Bank Act, as amended,
established the Federal  Housing Finance Board (“Finance Board”)
to supervise the Federal Home Loan Banks ("FHLBanks") and to
e n s u r e  t h a t  t h e y  c a r r y  o u t  t h e i r  h o u s i n g  f i n a n c e  m i s s i o n  i n  a
safe and sound manner;  and

W H E R E A S ,  t o  f u l f i l l  t h e s e  r e s p o n s i b i l i t i e s ,  p u r s u a n t  t o  1 2
C.F.R. § 934.6,  the Finance Board has reviewed the 1993
opera t ing  and  capi ta l  expendi tures  budgets  of  the  FHLBanks
w i t h i n  t h e  c o n t e x t  o f  e s t a b l i s h i n g  a n d  m a i n t a i n i n g  a  f i n a n c i a l
plan for the entire FHLBank System; and

WHEREAS, to  ensure  tha t  the  FHLBanks  e f f ic ien t ly  achieve  ‘ the i r
hous ing  f inance  miss ion , the  F inance  Board  has  es tab l i shed  the
fo l lowing key  objec t ives  for  the  Sys tem for  1993.

1.

2.

3.

4.

E n h a n c e  t h e  a v a i l a b i l i t y  o f  l o w - c o s t  m o r t g a g e  c r e d i t ;

A c h i e v e  a  l e v e l  o f  n e t  i n c o m e  t h a t  l i m i t s  t h e  b u r d e n  o f
Resolution Funding Corporation (“REFCorp”) payments and
p r o v i d e s  a  d i v i d e n d  s u f f i c i e n t  t o  a t t r a c t  a n d  r e t a i n
members committed to housing finance;

Reduce  the  cos t  of  provid ing  hous ing  f inance  by  improving
the  e f f ic iency  of  Bank Sys tem opera t ions ;

S u p p o r t  a f f o r d a b l e  h o u s i n g  b y  i n c r e a s i n g  t h e  p a r t i c i p a t i o n
and amount in the Community Investment Program and
enhancing  the  ab i l i ty  of  the  Sys tem’s  members  to  meet
community credit  needs;  and

WHEREAS, to  eva lua te  indiv idual  FHLBank budgets  and  f inancia l
per formance  in  accordance  wi th  these  key  objec t ives ,  the
F i n a n c e  B o a r d  h a s  e s t a b l i s h e d  c e r t a i n  o p e r a t i n g  t a r g e t s  f o r
1993.
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NOW THEREFORE BE IT RESOLVED, that, upon review by the Finance
Board, the  1993 opera t ing  and  capi ta l  expendi tures  budgets  of
the Federal Home Loan Bank of Chicago (“Bank”) are hereby
approved in the amount of $12,353,000 for operating expenses
a n d  $ 5 0 0 , 0 0 0  f o r  c a p i t a l  e x p e n d i t u r e s  s u b j e c t  t o  t h e  f o l l o w i n g
terms  and  condi t ions :

1.

2.

3.

T h a t ,  n o  l a t e r  t h a n  3 0  d a y s  a f t e r  t h e  e n d  o f  e a c h  q u a r t e r ,
the  Bank sha l l  p rovide  the  F inance  Board  wi th  a  wr i t ten
r e p o r t  a n d  f i n a n c i a l  s t a t e m e n t s  r e g a r d i n g  t h e  B a n k ’ s
a c t u a l - t o - b u d g e t  p e r f o r m a n c e  f o r  s u c h  q u a r t e r  i n c l u d i n g
a n a l y s i s  o f  t h e  B a n k ’ s  p e r f o r m a n c e  r e l a t i v e  t o  t h e
es tab l i shed  1993 per formance  ta rge ts . A d d i t i o n a l l y ,  t h e
r e p o r t  s h a l l  c o n t a i n  a  p r o g r e s s  r e p o r t  o n  t h e  B a n k ’ s
implementa t ion  of  i t s  Data  Process ing  Plan  inc luding  an
a n a l y s i s  o f  a c t u a l  v e r s u s  p r o j e c t e d  d a t a  p r o c e s s i n g
expenses as approved by the System Efficiencies Task Force.

That, the  Bank sha l l  adhere  to  the  opera t ing  budget
submitted to and approved by the Finance Board. With
dis t r ic t  Bank board  of  d i rec tors  approval ,  the  Bank may
exceed  func t iona l  a rea  or  l ine  i tem budget  amounts ,  as
defined by the Finance Board,  so long as the Bank’s
approved  to ta l  budget  i s  no t  exceeded .

That, the  Bank may rea l loca te  funds  wi th in  the  capi ta l
e x p e n d i t u r e s  b u d g e t  w i t h  d i s t r i c t  B a n k  b o a r d  o f  d i r e c t o r s
a p p r o v a l  s o  l o n g  a s  t h e  t o t a l  a p p r o v e d  c a p i t a l  e x p e n d i t u r e s
budget  i s  no t  exceeded .

By the Federal Housing Finance Board

D a n i e l  F .  E v a n s ,  J r . , Chairman


