No.: 91-633

Date: Dec. 17, 1991

FEDERAL HOUSI NG FI NANCE BQARD

Acceptance of Phase One Report
of the System Efficiencies Task Force

VWHEREAS, the Federal Housing Finance Board ("The Finance Board")
has formed a System Efficiencies Task Force ("Task Force") to
I nprove operating efficiencies wthin the Bank System

WHEREAS, the Finance Board has requested the Task Force to provide
it wth a report ("Phase One Report") discussing the feasibility of
achi eving economes in the Bank Systenis data processing operations
and to identify other areas where efficiencies mght be possible;
and

WHEREAS, the Task Force has presented its findings to the Finance
Board in its Phase One report and the Finance Board agrees wth
t hose fi ndings;

NOW THEREFORE, BE | T RESCLVED, that:

The Finance Board accepts the Phase One Report and directs the
Task Force to undertake Phase Two of the prqgect. The Phase
Two report should recoomend a firm course of action and, if
data processing consolidation is proposed, a tinetable for
I mpl ement ati on. The Phase Two report should al so make
reconmmendations on the feasibility of pursuing the other
efficiencies it recomends and inplenment jnmmediately its
suggestion on consul tants.

The Task Force should review and advise the Finance Board of

its recommendations on all major requests for expenditures and
contractual commtnents relating to data processing.

By the Federal Housing Finance Board

WF.M

Dani el F. Evans, Jr., Chairnan



