No. © 91-35
Date: January 22, 1991

FEDERAL HOUSI NG FI NANCE BQOARD

Approval O 1991 Qperating and Capital FExpenditure Budgets -
OTfice of Finance

VWHEREAS, pursuant to Federal Housing Finance Board (“Finance
Board”) regulation, 12 CF.R 8§ 932.57 (1990), the annual
operating and capital expenditure budgets for the Ofice of
Finance are subject to Finance Board approval; and

VWHEREAS, the Finance Board has reviewed the oEerat|ng and
capital expenditure budgets of the O fice of Finance pursuant
to its primary role as Tiscal agent for the Federal Hone Loan
Banks (" FHLBanks”) and within the context of establishing and
maintaining a financial plan for the entire Federal Hone Loan
Bank System (“FHLBank Systeni); and

VWHEREAS, to ensure consistency anong the goals and strategies
of each FHLBank, the goals and strategies of the Office o

Fi nance and the goal s and strateg|es of the FHLBank System

the Finance Board has established certain financial objectives,
ogerat|ng controls and reporting requirenents as part of the
1991 budget process.

NOW THEREFORE, BE | T RESOLVED, that the O fice of Finance's
operating budget of $6,895, 307 (an amount equal to 1990 actua
operat|n% expenses) and capital expenditures budget of $19,612
aredqgre y approved subject to the following terns and

condi tions:

1. That on a line itembasis, expenditures Shall not exceed
1991 proposed budget amounts as submtted to and approved
by the Finance Board.

2. That should a line item expenditure exceed 1990 act ual
expenses, other line item expenditures shall be
sufficiently reduced such that total 1991 operating
expenses do not exceed the approved anount.

3. That the Finance Board staff shall review and nake
recomnmendations to the Finance Board by My 31, 1991 on the
Consol i dated Securities Fund.

4, That the Finance Board staff shall review the functiona
overl aps between the Ofice of Finance and the Finance
Board, and report to the Finance Board by May 31, 1991
recommendations for elimnating unnecessary duplications.
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5. That the Ofice of Finance and the Finance Board staffs
shal | review and nake recomendations to the Finance Board
b% June 30, 1991 on integration and/or resource sharing in
the area of information nmanagenent systens and conputer
support functions.

6. That the Ofice of Finance and the Finance Board staffs
shal | review and nake recommendations to the Finance Board
by Decenber 31, 1991 on space consolidation.

7. That, each quarter, the Ofice of Finance shall reviewits
actual line item expenses versus budgeted expenses by
functional area and provide the Finance Board with a report
explaining variances no |ater than 30 days after the end of
the quarter.

By the Federal Housing Finance Board
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Dani el F. Evans, Jr.,;Chairnan



