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DECI SION MEMORANDUM OF THE FINANCE BOARD

ACTING WTHOUT A QUORUM

Dat €: Novenber 2, 1994
No. 94- DM 45

Finance Board approval of 1995 salary ranges and 1995 nerit increase
gui del ines for FHLBank Presidents and the Managing Director of the
Ofice of Finance, in accordance with the FHLBank Presidents’
Conpensation Plan, approved by the Finance Board in Novenber, 1991.

FACTORS CONSI DERED:

The Federal Housing Finance Board (Finance Board) approves the annua
appoi ntnents of and conpensation for FHLBank Presidents (12 U S. C. Section
1432).

The Finance Board retains oversight and approval authority over all Cffice of
Finance operations (12 CF. R Section 941.3(a) and 941.9(b)(6)

The Finance Board approved the FHLBank Presidents’ Conpensation Plan (Plan)
on Novenmber 19, 1991, which established a nethod of determ ning conpensation
for FHLBank Presidents and the Managing Director of the Office of Finance.

The Plan provides for periodic reviews to ensure external and internal equity is
achieved in determning FHLBank Presidents’ conpensation through the use of
salary surveys

Sal ary surveys were conducted by The Watt Conpany, an internationa
conpensation consulting firm for use in determning appropriate 1995 base sal ary
reconmendat i ons.

Salary surveys indicate that, overall, salaries for executives in the financial industry
decreased during 1994 as a result of nergers and dinnishing nunbers of financia
institutions fromprevious years, as well as a conservative trend in increasing
executive conpensation during 1993-1994.

Consistent with the salary survey results, The Watt Conpany recommends
shifting the FH.Banks of Pittsburgh and Seattle to salary range “B" from salary
range “C’, as a result of the increasing asset bases from 1991 through 1994 for
these two Banks

Salary surveys indicate that executive salaries in the financial industry are
expected to increase by 4.4 percent during 1995
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No adjustments will be made in 1995 to the salary ranges for the FHLBank

Presidents that were approved by the Finance Board in 1994 under the FHLBank
Presidents’ Conpensation Plan. Accordingly, effective January 1, 1995 the salary
ranges for the FHLBank Presidents will remain:

2. Sal ary
of the
salary
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$215,000 - $280,000 - $345,000
$175,000 - $227,500 - $280, 000
$160, 000 - $208,000 - $260, 000

range designation changes from"C to “B" are approved for the Presidents
FHLBanks of Pittsburgh and Seattle. The follow ng colums reflect the
ranges that were approved by the Finance Board for 1994 as well as the
approved by this Decision Menorandum for 1995,
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3. The followng merit increase guidelines for FHLBank Presidents and the
Managing Director, Office of Finance, are approved. Merit increases
reconmended by the Boards of Directors of the FHLBanks and the Ofice of
Finance for 1995 will be considered by the Finance Board in accordance wth
these guidelines.

a. 4% “benchmark” or average increase.

b. 8% maxi mum merit increase.

C. Reconmended nerit increases in excess of the benchmark should be
clearly justified in writing.

d. Merit increases shall be limted by salary range maximums with each salary
range.
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Nicolas P. Retsinas

Lawrence U. Cost
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