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Background

On October 3, 2008, President Bush signed into law the Emergency Economic Stabilization
Act of 2008 (EESA). As part of the EESA, the Treasury Department has developed a Capital
Purchase Program (CPP) to purchase up to $250 billion in senior preferred stock from
qualifying financial institutions. The CPP was designed to strengthen the capital and
liquidity positions of viable institutions, and to encourage banks and thrifts to increase
lending to creditworthy borrowers.

Today, the federal banking agencies released an interagency CPP Application Form and a set
of Frequently Asked Questions (FAQs) about the CPP (see links below).

CPP Submission Instructions

The process for managing the CPP will continue to evolve as officials of the federal banking
agencies work with regulated institutions and the Treasury Department.

All interested organizations, including mutual and sub-chapter S organizations, are
encouraged to review the eligibility criteria (contained in the FAQ document; see link below)
and submit applications.

NOTE: If an institution is owned by a holding company, the CPP request form must be
completed for, and submitted by, the holding company, not the subsidiary savings
association.

For the OTS to consider an institution for participation in the CPP, a CPP application must
be received by the OTS by 5:00 p.m. (EDT) on November 14, 2008. Requests must be
submitted through secure e-mail. A link for initiating the secure e-mail can be found on the
OTS website at: www.ots.treas.gov/cpp. Institutions are responsible for ensuring that their
applications are received by the deadline and should discuss any questions with the OTS
contacts listed below.




NOTE: Although all applications must be submitted by the deadline, no priority will be
granted to applications filed earliest. Institutions should proceed with deliberate speed to
ensure the accuracy and completeness of their submissions. It is essential that each
application contain all of the information requested on the CPP Application Form.
Timeframes are short, so institutions must pay close attention to the completeness of their
applications.

Once the OTS receives an application, agency staff members will determine whether it is
complete and determine whether the institution is eligible, or if additional information is
necessary from the organization. The Treasury Department will ultimately determine
eligibility for the CPP after consulting with the OTS. Prior to submitting the application, all
organizations are encouraged to discuss the draft applications with their OTS regional
contacts (listed below).

If You Have Questions

Representatives of OTS-regulated institutions who have questions about the CPP should
contact an OTS official in the appropriate regional office, or at headquarters in Washington
(see contacts below).

Also, the federal banking agencies and the Treasury Department have developed a
Frequently Asked Questions document at: http://www.treas.gov/initiatives/eesa/docs/fag-
cpp.pdf. The document will be updated routinely as needed.

To Apply

The CPP Application Form is available on the Treasury Department website at:
http://www.treas.gov/initiatives/eesa/docs/application-quidelines.pdf

OTS Contacts

Here are the names and phone numbers of the OTS contacts on the CPP. OTS regional
contacts are in direct communication with coordinators in Washington D.C. and will be
available to take questions from OTS regulated entities interested in the CPP.

Northeast Region

Office of Thrift Supervision
Harborside Financial
Center Plaza Five

Suite 1600

Jersey City, NJ 07311

Michael Simone
Michael.Simone@ots.treas.gov
(201) 413-7303




Lauren Yablonsky
Lauren.Yablonsky@ots.treas.gov
(201) 413-7348

Southeast Region

Office of Thrift Supervision
1475 Peachtree

Street, N.E.

Atlanta, GA 30309

Arthur Goodhand
Arthur.Goodhand@ots.treas.gov
(404) 888-8565

Robert Mitchell
Robert.Mitchell@ots.treas.qov
(404) 888-8478

Central Region

Office of Thrift Supervision
1 South Wacker Dr.

Suite 2000

Chicago, IL 60606

Tom Barnes
Thomas.Barnes@ots.treas.gov
(312) 917-5005

Dan McKee
Daniel.McKee@ots.treas.gov
(312) 917-5071

Midwest Region

Office of Thrift Supervision
225 E. John Carpenter
Freeway, Suite 500

Irving, TX 75062-2326

C.K. Lee
CK.Lee@ots.treas.qgov
(972) 277-9650




Gary Scott
Gary.Scott@ots.treas.gov
(972) 277-9548

West Region

Office of Thrift Supervision

2001 Junipero Serra Boulevard
Daly City, California 94014-3897

Edwin L. Chow
Edwin.Chow@ots.treas.qov
(650) 746-7013

Steve Gregovich
Steven.Gregovich@ots.treas.qov
(650) 746-7020

Washington Office
Thomas Day
Tom.Day@ots.treas.gov
(202) 906-7933

Austin Hong
Austin.Hong@ots.treas.qov
(202) 906-6389

Kevin Anderson
Kevin.Anderson@ots.treas.gov
(202) 906-7020




