Information Technology Association of America (ITAA)
Comments on GSA’s Draft Reorganization Plan

· ITAA, the Information Technology Association of America, represents 400 U.S. based

Computer software and services firms, many of whom provide IT products and services to the federal agencies.   

· As with any reorganization, the success will be dependent upon the buy-in by the stakeholders.  In this case, the men and women of GSA, our mutual customers and the contractors providing the goods and services.

· Our presence here today is to ratify our continuing interest and to reiterate our offer of assistance as a stakeholder.

· ITAA as a member of the One GSA Coalition invites GSA to take advantage of the offer to meet and discuss the organization in greater detail than can be provided in an Industry Day forum.  ITAA and the One GSA Coalition is ready to meet with any task group within GSA.

· While the reorganization plans are on an aggressive schedule, we feel that there is much to be gained through this coordination.

· While ITAA is normally reluctant to comment on internal reorganizational issues, GSA asked for comments on the draft plan. 

· The high level draft plan presented does not present the granularity or detail to provide detailed comments at this time.

· As an example, the regional structure and reporting chain expressed both in the narrative and chart need clarity.

· …and the objective of providing cogent and consistent policies and guidelines throughout the organization is not clear.

· Considering some of the objectives, here are some of the principles that we propose:

· Do not fragment the organization based on technology.

· Align the functions from top to bottom in the same organizational element

· Clearly define lines of authority, responsibility and accountability.  Make it clear even at the highest levels “who does what”.

· For example:

· Consolidate all the contract functions into a single organization—this includes contract award, the mods and administration of the contracts, the PCO and ACO functions, all technologies.

· It would be clear, even at a high level, that this organizational element does CONTRACTS.

· There is plenty of flexibility within this organizational element to address the anomalies of Schedules, GWACS or other contract vehicles.

· In the Schedules program alone, this would not only facilitate the review, but promote the standardization of terms and conditions, implementation of policies and incorporation of regulatory and statutory provisions.

· Under this approach the management of Schedules would not be split.

· Such an organizational element would deal primarily with contractors and the policy element.

· Another element of the organization would deal with what has been labeled as assisted services or customer services.

· This element deals with the full spectrum of support services to the customer utilizing all of the contract vehicles established by GSA and potentially others.  This customer oriented element focuses on solutions for customers and utilizes the full array of contract vehicles made available to it.

· This organizational element might easily accommodate the portfolio management approach proposed in the draft but they are not burdened with the contract negotiation or administration associated with the contract vehicles.

· It would be clear, even at a high level, that this organizational element does CUSTOMER SERVICES.

· Another organizational element that I will discuss deals with policy.  The policy element must be positioned in the organization to not only provide the policy and guidelines for incorporation into the contract vehicles, but to the organization elements implementing those policies through procedures and practices.  This includes the consistent interpretation of those policies along with enforcement.

· It would be clear that this organizational element does POLICY

· While I have addressed only three organizational elements and their functions, it is not my intent to diminish the importance of the other supporting elements of the organization some of which would fold into a single entity within the organization to support the single Federal Acquisition Service instead of the former FTS and FSS organizations.

· In summary:

· GSA should capitalize on the services and support offered by the One GSA Coalition and its member organizations.

· Do not fragment the organization based on technology.

· Organize so that it clearly presents the functions performed along with the accountability and responsibility for those functions.

