Strategic Partnerships Committee Charter
Article I. PURPOSE

The Strategic Partnerships Committee is a standing committee of the Board of Directors (“the
Board”) of the Corporation for National and Community Service (“the Corporation”), designated
by the Chairperson of the Board pursuant to authority granted in Section 2.12 of the Bylaws of
the Board. The purposes of the Strategic Partnerships Committee are to improve the overall
position of service in the country, build the partnerships needed (public, private and independent
sectors) to accomplish the Corporation’s mission, tell the story of our programs’ impact, and
develop the resources necessary to carry out the mission. The Committee will also inform and
advise the full Board on matters within the Committee’s purview.

Article 1. COMPOSITION
Section 2.01 Membership

The Committee shall be composed of three or more members all of whom will also be members
of the Board. Members will be designated by the Chairperson of the Board. The Chairperson of
the Board will designate a Chairperson of the Committee.

Section 2.02 Terms

Terms are two-years. The Chairperson of the Board may appoint members to additional terms or
ask members to step down before a term is complete. When a member’s term on the Board
expires, the member’s committee membership expires as well.

Article I11. RESPONSIBILITIES
Section 3.01 Stakeholder Management

(1) The Committee will help to ensure that the Corporation is fully informing, working with,
and involving where appropriate:
e The White House;
o Federal agencies with missions overlapping the Corporation mission;
e Congressional members, committees, caucuses and staff;
e National nonprofit organizations, including, but not limited to, organizations that
promote volunteerism; and
e Corporation grantees

(2) The Committee will inform and advise the full Board on matters related to stakeholder
management.



Section 3.02 Resource Development

(1) The Committee will help the Corporation develop resources through:

Foundation and corporate contacts;
 Cause-oriented marketing;

State and local government contacts; and
Strategic partnerships

(2) The Committee will inform and advise the full Board on matters related to stakeholder
management.

Section 3.03 Communications

(1) The Committee will help the Corporation communicate to the public through brand
development and marketing.

(2) The Committee will coordinate a Communications Cabinet to promote the Corporation’s
mission and programs. The Cabinet is an informal working group consisting of former
Board members, former President’s Council on Service and Civic Participation Members,
former members of Congress, and other business, entertainment and nonprofit leaders
with a strong interest in the work of the Corporation.

(3) The Committee will inform and advise the full Board on matters related to
communications.
Section 3.04 Strategic Initiatives

1) The Committee will help the Corporation promote and develop the Strategic Initiatives.
This includes stakeholder management, resource development and communications.

2) The Committee will inform and advise the full Board on matters related to the promotion
of the strategic initiatives.



Article V. RESOURCES AND AUTHORITY
The CEO shall provide the Committee with support as necessary and shall ensure cooperation
with requests made by the Committee for necessary information.
Article V. MEETINGS AND REPORTS
Section 5.01 Meetings:
The Committee shall meet periodically, as determined by the Committee Chairperson.
Section 5.02 Reports:

The Chairperson shall report on the Committee’s activities and make recommendations to the
Board at public Board meetings and at other times as necessary.



